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Q����7YVQLR[ILZJOYLPI\UN
Creating Shared-Value war der 
Ausgangspunkt 

+PLZLZ� 7YVQLR[� IH\[L� H\M� KLT� ����������
]VU�4VVYL�7PWWHU�K\YJONLM�OY[LU�7YVQLR[�
ÉStärkung der unternehmerischen Wert-
schöpfungskette durch Nachhaltigkeit - 
nach dem Porter-ModelS¸��H\M��0UOHS[SPJOLY�
.LNLUZ[HUK� KPLZLZ� =VYNpUNLYWYVQLR[LZ�
^HY�KPL�,YWYVI\UN�KLZ�:OHYLK�=HS\L�4V�
KLSSZ�]VU�4PJOHLS�7VY[LY� �/HY]HYK��TP[�]PLY�
TP[[LSZ[pUKPZJOLU� <U[LYULOTLU�� (SZ� ,Y�
NLIUPZ�KPLZLY�)LYH[\UNLU�LU[Z[HUK�LPU�7YH�
_PZSLP[MHKLU� M�Y� 24<ºZ� a\Y� ZLSIZ[pUKPNLU�
,U[^PJRS\UN� LPULY� :OHYLK�=HS\L�:[YH[LNPL��
KLY� \U[LY� ^^ �̂̂ RV�H[�ZOHYLK�]HS\L� a\T�
+V^USVHK�ILYLP[�Z[LO[���

.LNLUZ[HUK�KPLZLZ�7YVQLR[LZ�^HY�LZ��LPUL�
Measuring-Shared-Value-Strategie PURS\�
ZP]L� 2LUUaHOSLU�� ^LSJOL� ZPJO� H\M� <U[LY�
ULOTLU� \UK� .LZLSSZJOHM[� ILaPLOLU�� TP[�
]PLY� H\ZNL^pOS[LU� <U[LYULOTLU� a\� LYHY�
ILP[LU��+PLZL�2LUUaHOSLU��^LSJOL�M�Y�QLKLZ�
<U[LYULOTLU� \U[LYZJOPLKSPJO� ZPUK�� ZVSSLU�
KPL� WYVMLZZPVULSSL� :[L\LY\UN� \UK� >LP[LY�
LU[^PJRS\UN� KLY� :OHYLK�=HS\L�:[YH[LNPL�
\U[LYZ[�[aLU��

+PL�[LPSULOTLUKLU�<U[LYULOTLU�^HYLU!

�� (\Z[YPH�.SHZ�9LJ`JSPUN�.TI/

�� 3�MÅLY�.TI/��:WVY[ILRSLPK\UN

�� 4(4�)HI`HY[PRLS�.TI/

�� =)=�=VYZVYNLRHZZL�(.

0T�9HOTLU�KPLZLZ�7YVQLR[LZ�OHILU�KPL�[LPS�
ULOTLUKLU�<U[LYULOTLU!

POY�*:9��VKLY�5HJOOHS[PNRLP[ZLUNHNLTLU[�
UHJO� KLT� 7VY[LY�4VKLSS� HUHS`ZPLY[� \UK�
:OHYLK�=HS\L� -HR[VYLU� PKLU[PÄaPLY[�� � IL�
^LY[L[� \UK� TP[� 2LUUaHOSLU� \U[LYTH\LY[��
:PL� OHILU� POYL� >LY[ZJO�WM\UNZYLJOU\UN�
TP[� KLU� :[HRLOVSKLYHUSPLNLU� ]LYI\UKLU�
\UK� POY�.LZJOpM[ZTVKLSS�\UK�[LPS^LPZL�,PU�
aLSWYVQLR[L�H\M� POYL�NLZLSSZJOHM[SPJOLU�(\Z�

^PYR\UNLU�OPU�L]HS\PLY[��:PL�OHILU�0KLLU�a\Y�
a\Y�Z[YH[LNPZJOLU�=LYHURLY\UN�\UK�WYVMLZZP�
VULSSLU�:[L\LY\UN�KLY�*:9��VKLY�5HJOOHS�
[PNRLP[ZZ[YH[LNPL� LU[^PJRLS[� \UK� ,JRW\UR[L�
M�Y�LPUL�a\R�UM[PNL�,]HS\PLY\UNZZ[YH[LNPL�LY�
HYILP[L[��:PL�OHILU�ZJOSPL�SPJO�]VU�LPUHUKLY�
��PT�.LPZ[L�LPULY�LU[Z[LOLUKLU�É*VTT\UP[`�
VM�7YHJ[PJL¸���NLSLYU[�

Projektziele 

Strategieentwicklung für Unternehmen: 

(T�,UKL�KLZ�7YVQLR[LZ�^HYLU�KPL�[LPSULO�
TLUKLU� <U[LYULOTLU� PU� KLY� 3HNL�� POYL�
*:9�5HJOOHS[PNRLP[ZHR[P]P[p[LU� TP[� ^LP[L�
YLU�2LUUaHOSLU�a\�\U[LYTH\LYU��

:PL�LYOPLS[LU�LPUL�WYVMLZZPVULSSL�)LNSLP[\UN�
TP[� KLT�APLS�� KPL� Z[YH[LNPZJOL�,PUIL[[\UN��
Z`Z[LTH[PZJOL� :[L\LY\UN� \UK� ZPUU]VSSL�
>LP[LYLU[^PJRS\UN� POYLZ�*:9��VKLY�5HJO�
OHS[PNRLP[ZTVKLSSZ�a\�IL^PYRLU��

Beitrag zur angewandten 
Methodenforschung: 

+PL� ,YNLIUPZZL� KPLZLZ� 7YVQLR[LZ� ZVSSLU�
HUKLYL�<U[LYULOTLU� \UK�^LP[LYL� 0U[LYLZ�
ZLU[LU� KHa\� LYT\[PNLU�� � KLU� É4LHZ\YPUN�
:OHYLK�=HS\L¸�(UZH[a�H\Ma\NYLPMLU��POU�HU�
a\^LUKLU�\UK�^LP[LY�a\�LU[^PJRLSU��

Projektschritte nachvollziehbar 
aufbereiten: 

+PL�7YVQLR[LYNLIUPZZL�^\YKLU�LPULYZLP[Z�PU�
KLY� ]VYSPLNLUKLU� 7\ISPRH[PVU� a\� KLU� -HSS�
ILPZWPLSLU� \UK� KLU� )L^LY[\UNZHUZp[aLU��
ZV^PL� LPULY� ^LP[LYLU� )LPSHNL� a\T� ZJOYP[[�
^LPZLU�=VYNLOLU�a\�KLT�]VU�KLY�>26�OL�
YH\ZNLNLILULU� \UK� ]VU� *OYPZ[PUL� 4VVYL�
]LYMHZZ[LU� ÉLeitfaden zur praktischen 
Umsetzung des Porter-Modells¸� ]LY�M�
MLU[SPJO[��

0T�+L[HPS�ZPUK�ZPL�PU�LPULY�4HZ[LYHYILP[�KLY�
<UP]LYZP[p[�0UUZIY\JR�KVR\TLU[PLY[�
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(UZH[a�UHJO�4PJOHLS�7VY[LY
=VY^PLNLUK� KLÄUPLY[� K\YJO� 7VY[LY�� /PSSZ��
7Ä[aLY��7H[ZJOLRL��
�/H^RPUZ��������PZ[�KLY�
4LHZ\YPUN� :OHYLK�=HS\L� �4:=�� 7YVaLZZ�
LPU� P[LYH[P]LY� 7YVaLZZ�� ^LSJOLY� ILZ[T�N�
SPJO� PU� KPL� \TMHZZLUKL�.LZJOpM[ZZ[YH[LNPL�
PU[LNYPLY[� ZLPU� ZVSS[L��fOUSPJO�^PL� LPUL�.L�
ZJOpM[ZZ[YH[LNPL��PZ[�H\JO�KLY�4:=�7YVaLZZ�
]VU�-PYTH�a\�-PYTH�]LYZJOPLKLU�\UK�Z[HYR�
HIOpUNPN� ]VU� KLU� QL^LPSPNLU� 9HOTLUIL�
KPUN\UNLU��

5HJO�KLT�:OHYLK�=HS\L�(UZH[a�ZVSS[L�ZPJO�
LPU�<U[LYULOTLU�H\M� QLUL�4H�UHOTLU�MV�
R\ZZPLYLU��M�Y�^LSJOL�LZ�HT�ILZ[LU�WVZP[P�
VUPLY[�PZ[��K�O��NY��[LY�5\[aLU�PU�9LSH[PVU�a\�
KLU�H\Ma\^LUKLUKLU�2VZ[LU���

+PL�4LZZ\UN�KLY�,YNLIUPZZL�Ia^��KLY�-VY[�
ZJOYP[[L� ILP� KLY� <TZL[a\UN� ]VU� :OHYLK�
=HS\L�:[YH[LNPLU�PZ[�KLY�KHYH\M�H\MIH\LUKL��
UpJOZ[L�:JOYP[[��

7VY[LY� L[� HS�� ������� LTWMLOSLU� KHM�Y� LPUL�
=VYNLOLUZ^LPZL�M�Y�<U[LYULOTLU�UHJO�KLU�
MVSNLUKLU�]PLY�:JOYP[[LU!�

��� 0KLU[PÄRH[PVU�KLY�ZVaPHSLU�)LK�YMUPZZL��
^LSJOL� ]VT� <U[LYULOTLU� HUNLZWYV�

JOLU�^LYKLU�R�UULU��

��� ,YZ[LSS\UN�KLZ�)\ZPULZZ�*HZL�¶�:WLaP�
ÄRH[PVU�]VU�(R[P]P[p[LU��)L^LY[\UN�KLY�
2VZ[LU�� )LZ[PTT\UN� KLZ� >LY[ZJO�W�
M\UNZWV[LU[PHSZ��L[J��

��� (\MaLPJOU\UN� KLZ� -VY[ZJOYP[[Z� ¶� (\M�
aLPJOULU� ]VU� (R[P]P[p[LU�� 0UW\[Z�� 6\[�
W\[Z��ÄUHUaPLSSL�7LYMVYTHUJL��L[J���\UK�

��� KPL� 4LZZ\UN� KLY� ,YNLIUPZZL� \UK� 9L�
ÅL_PVU� KLY� NL^VUULULU� ,YRLUU[UPZZL���
+PL� (U^LUK\UNZNLIPL[L� ^LYKLU� UHJO�
-:.��LPULY�NLTLPUU�[aPNLU�)LYH[\UNZ�
VYNHUPZH[PVU��KLY�\�H��4HYR�2YHTLY�\UK�

4PJOHLS�7VY[LY�]VYZ[LOLU��^^^�MZN�VYN���
MVSNLUKLYTH�LU�KPMMLYLUaPLY[!�

• Produkte und Märkte neu begreifen

<U[LYULOTLU�R�UULU�NLZLSSZJOHM[SPJOL�)L�
K�YMUPZZL� LYM�SSLU�� PUKLT� ZPL� ILZ[LOLUKLU�
4pYR[L� ILZZLY� ILSPLMLYU�� UL\L� 4pYR[L� LY�
ZJOSPL�LU�� VKLY� UL\L� 7YVK\R[L� VKLY� 7YV�
K\R[PUUV]H[PVULU�� KPL� H\M� NLTLPUZHTLU�
4LOY^LY[�H\ZNLYPJO[L[�ZPUK��LU[^PJRLSU��

• Neubewertung der 
Wertschöpfungsproduktivität 

<U[LYULOTLU� R�UULU� KPL� 8\HSP[p[�� KPL�
8\HU[P[p[�� KPL� 2VZ[LU� \UK� KPL� =LYSpZZSPJO�

;HILSSL��!�(U^LUK\UNZLILULU�KLY�-HSSILPZWPLSL

8\LSSL!�,PNLUL�+HYZ[LSS\UN
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� �RLP[� POYLY� 7YVK\R[PVUZTP[[LS� \UK� POYLY� 7YV�
K\R[PVUZ��\UK�3VNPZ[PRWYVaLZZL�]LYILZZLYU�
\UK�ZPJO�NSLPJOaLP[PN�M�Y�KLU�,YOHS[�LZZLU[P�
LSSLY�UH[�YSPJOLY�9LZZV\YJLU�LPUZL[aLU�\UK�
KLU�^PY[ZJOHM[SPJOLU�\UK�NLZLSSZJOHM[SPJOLU�
-VY[ZJOYP[[�]VYHU[YLPILU��

• Lokale Cluster aufbauen 

<U[LYULOTLU� ZPUK� UPJO[� PZVSPLY[� ]VU� KLU�
^PY[ZJOHM[SPJOLU� 2YLPZSp\MLU� POYLY� <TNL�
I\UN�� :PL� IYH\JOLU� LPU� Z[HYRLZ� ^L[[IL�
^LYIZMpOPNLZ�<TMLSK��ILZ[LOLUK�H\Z�YLNP�
VUHSLU� A\SPLMLYLYU�� A\NHUN� a\� [HSLU[PLY[LU�
4P[HYILP[LYU�� ZV^PL� LPUL� M\UR[PVUPLYLUKL�
=LYRLOYZ�� \UK� ;LSLRVTT\UPRH[PVUZPUMYH�
Z[Y\R[\Y��\T�PT�>L[[IL^LYI�a\��ILYaL\NLU��

+PL� 5HJOOHS[PNRLP[ZZ[YH[LNPL� KLY� [LPSULO�
TLUKLU�<U[LYULOTLU�IL[YPMM[�TLOYLYL�KLY�
UHJO� 7VY[LY� HUNLM�OY[LU� )LYLPJOL�� 7VY[LY�
\UK�-:.�OHILU�RLPUL�LPNLUL�)L^LY[\UNZ�
TL[OVKL� M�Y� KPL� 4LZZ\UN� ]VU� :OHYLK�
=HS\L� LU[^PJRLS[�� ZVUKLYU� HYN\TLU[PLYLU��
KHZZ� NLLPNUL[L� 2LUUaHOSLU� HUSHZZMHSSZWL�
aPÄZJO�a\�LYOLILU�ZPUK��:PL� [YLUULU�KHILP�

KPL�4LZZLILULU� PU�IL[YPLIZ^PY[ZJOHM[SPJOL�
\UK�NLZLSSZJOHM[SPJOL�2LUUaHOSLU��

Q����+LY�TL[OVKPZJOL�
(UZH[a�a\Y�)L^LY[\UN�]VU�
:OHYLK�=HS\L�PT�7YVQLR[�
.L^PUU�HSSLPU�PZ[�M�Y�KPL�3PJLUZL�[V�6WLYH[L�
UPJO[� TLOY� H\ZYLPJOLUK�� lILYUHOTL� ]VU�
=LYHU[^VY[\UN�M�Y�.LTLPU^VOSLMMLR[L��,PU�
ILaPLO\UN� ]VU� (UZWY\JOZNY\WWLU�� (\Z�
NSLPJO� ]VU� 0U[LYLZZLUZRVUÅPR[LU�� ZV^PL�
KPL� [YHUZWHYLU[L�� NSH\I^�YKPNL�\UK�RLUU�
aHOSLUIHZPLY[L� 2VTT\UPRH[PVU� �ILY� KPLZL�
/LYH\ZMVYKLY\UNLU� �� KHZ� ILKL\[L[� UHJO�
OHS[PNL� ,U[^PJRS\UN� H\M� KLY� \U[LYULOTL�
YPZJOLU�,ILUL��

-�Y�5HJOOHS[PNRLP[ZILYPJO[L�PZ[�TP[�KLY�3LP[�
SPUPL� KLY� .SVIHS� 9LWVY[PUN� 0UP[PH[P]L� �.90��
�������KPL�TL[OVKPZJOL�)HZPZ�NLSLN[�̂ VYKLU��
+PL�HR[\LSSLU�/LYH\ZMVYKLY\UNLU�ILZ[LOLU�
PU�KLY�(\Z^LP[\UN�KLY�:`Z[LTNYLUaLU��ILY�
KPL� NLZHT[L� >LY[ZJO�WM\UNZRL[[L�� KLY�

+\YJOM�OY\UN�]VU�>LZLU[SPJORLP[ZHUHS`ZLU�
\U[LY�:[HRLOVSKLYLPUILaPLO\UN��KLY�a\ULO�
TLUK�]LYWÅPJO[LUKLU�)LYPJO[LYZ[H[[\UN�a\�
^LZLU[SPJOLU�5HJOOHS[PNRLP[ZHZWLR[LU�\UK�
KLY� 0U[LNYH[PVU� ]VU�.LZJOpM[Z�� \UK�5HJO�
OHS[PNRLP[ZILYPJO[�� .90� LU[OpS[� (UMVYKL�
Y\UNLU� a\Y� 6MMLUSLN\UN� KLY� ZVNLUHUU[LU�
HSSNLTLPULU� :[HUKHYKHUNHILU� a\T� <U�
[LYULOTLU�� ZLPULU� ^LZLU[SPJOLU� 5HJOOHS�
[PNRLP[ZHZWLR[L� \UK� :[HRLOVSKLYHUSPLNLU��
KLT� 6YNHUPZH[PVUZWYVÄS� \UK� KLU� .V]LY�
UHUJLZ[Y\R[\YLU��

+PL� ZWLaPÄZJOLU� :[HUKHYKHUNHILU� ^LY�
KLU� KPMMLYLUaPLY[� PU� 2LUUaHOSLU� a\� �RV�
UVTPZJOLU� \UK� �RVSVNPZJOLU� (ZWLR[LU��
(YILP[ZWYHR[PRLU� \UK� TLUZJOLU^�YKPNL�
)LZJOpM[PN\UN�� 4LUZJOLUYLJO[L�� NLZLSS�
ZJOHM[SPJOL� (ZWLR[L� ^PL� 2VYY\W[PVU�� >L[[�
IL^LYIZYLJO[�\UK�*VTWSPHUJL��ZV^PL�7YV�
K\R[]LYHU[^VY[\UN��+PLZL�2LUUaHOSLU�ZPUK�
�ILY^PLNLUK� H\Z� KLY� \U[LYULOTLYPZJOLU�
7LYZWLR[P]L� MLZ[NLSLN[�� ZPL� aLPNLU� KPL� (R�
[P]P[p[LU�KLZ�)L[YPLILZ��HILY�UPJO[�KPL�(\Z�
^PYR\UNLU� H\M� KPL� ]LYZJOPLKLULU� :[HRL�
OVSKLYNY\WWLU��KH�KPLZL�TLPZ[�UPJO[�K\YJO�
KHZ� <U[LYULOTLU� HSSLPU� ILLPUÅ\ZZ[� ZPUK��
:V�PZ[�a�)��KPL�(IS\M[LTPZZPVU�LPULZ��<U[LY�
ULOTLUZ�UPJO[�KPYLR[�]LYHU[^VY[SPJO�M�Y�KPL�
0TTPZZPVU�PU�KLY�<T^LS[��KH�KPLZL�]VU�^LP�
[LYLU�-HR[VYLU�\UK�;LPSULOTLYU�HIOpUN[�

+HZ� 0U[LYUH[PVUHS� 0U[LNYH[LK� 9LWVY[PUN�
*V\UJPS� �009*�� ������� ]LYZ\JO[� KPLZL� 7LY�
ZWLR[P]L� TP[� LPUa\ILaPLOLU�� PU� KLT� <U�
[LYULOTLU� UPJO[� U\Y� POYLU� ZVNLUHUU[LU�
É6\[W\[¸��HSZV�KPL�2LUUaHOSLU�H\Z�KLY�\U�
[LYULOTLYPZJOLU� 7LYZWLR[P]L� KHYZ[LSSLU�
ZVSSLU�� ZVUKLYU� ^LP[LYZ� POYLU� É6\[JVTL¸��
HSZV� KPL� (\Z^PYR\UNLU� H\M� KPL� LPUaLSULU�
2HWP[HSHY[LU�� KHYZ[LSSLU� ZVSSLU�� +HZ� 009*�
KPMMLYLUaPLY[� a^PZJOLU� -PUHUa�� \UK� :HJO�
RHWP[HS�� ^LP[LYZ� 0U[LSSLR[\LSSLZ� 2HWP[HS�� /\�
THURHWP[HS��)LaPLO\UNZRHWP[HS��ZV^PL�<T�
^LS[RHWP[HS�� +PLZL� 2HWP[HSHY[LU� ^\YKLU� PT�
]VYSPLNLUKLU�7YVQLR[�TP[�KLU�:[HRLOVSKLY�
NY\WWLU�a\ZHTTLUNLM�OY[��

+HZ� 009*� ZWYPJO[� ^LP[LYZ� ]VU� KLY� +HYZ[LS�
S\UN� KLY� >LY[ZJO�WM\UN� K\YJO� KHZ� .L�

ZJOpM[ZTVKLSS� \UK� KLU� (\Z^PYR\UNLU� H\M�
KPL� LPUaLSULU� 2HWP[HSHY[LU�� +PLZLY� (UZH[a�
PZ[�KLT�:OHYLK�=HS\L�2VUaLW[�pOUSPJO��

,ILUZV� IPL[L[� KPL� ]VU� KLY� )LY[LSZTHUU�
:[PM[\UN� ������� LU[^PJRLS[L� PVVP�4L[OVKL�
(URU�WM\UNZW\UR[L� M�Y� KLU� :OHYLK�=HS\L�
(UZH[a�� +HZ� WYPTpYL� APLS� KPLZLY� 4L[OVKL�
PZ[� LZ�� KHZ� NLZLSSZJOHM[SPJOL� ,UNHNLTLU[�
]VU�<U[LYULOTLU� a\�TLZZLU��fOUSPJO�^PL�
ILP�:OHYLK�=HS\L�SLN[�KPL�PVVP�4L[OVKL�(\�
NLUTLYR�KHYH\M��KHZZ�KHZ�NLZLSSZJOHM[SPJOL�
,UNHNLTLU[� KLY� <U[LYULOTLU� LUN� TP[�
KLT�2LYUNLZJOpM[�PU�=LYIPUK\UN�Z[LO[��H\�
�LYKLT�ZVSS�KLU�(UZWY�JOLU�KLY�:[HRLOVS�
KLY� 9LJOU\UN� NL[YHNLU� ^LYKLU�� +HY�ILY�
OPUH\Z�NPS[�LZ�KPL�RSHYL�)LaPLO\UN�a^PZJOLU�
KLT�:VJPHS�*HZL�\UK�KLT�)\ZPULZZ�*HZL�
KLZ�,UNHNLTLU[Z�OLYH\Za\HYILP[LU�

<T� KPLZLU� (UMVYKLY\UNLU� NLYLJO[� a\�
^LYKLU�� ZJOSpN[� KPL� )LY[LSZTHUU� :[PM�
[\UN� ������� LPUL�>PYR\UNZTLZZ\UN� PU� M�UM�
:JOYP[[LU�]VY��5HJO�LPULY�)LZ[HUKZH\MUHO�
TL� HSSLY� SH\MLUKLU�� KLY� .LZLSSZJOHM[� KPL�
ULUKLU� 7YVQLR[L� KLZ� <U[LYULOTLUZ�� ZVSS�
LPU� NLTLPUZHTLZ� =LYZ[pUKUPZ� ]VU� NLZLSS�
ZJOHM[SPJOLT� ,UNHNLTLU[� LYHYILP[L[� ^LY�
KLU�� +HUHJO� ^PYK� KLY� OPLYM�Y� LPUNLZL[a[L�
(\M^HUK� LYOVILU�� \T� PU� LPULT� ^LP[LYLU��
KHYH\MMVSNLUKLU�:JOYP[[� KPL� YLZ\S[PLYLUKLU�
,YNLIUPZZL� a\� L]HS\PLYLU�� 0T� 9HOTLU� KLY�
>PYR\UNZLYMHZZ\UN� ZVSSLU� a\SL[a[� KPL� (\Z�
^PYR\UNLU�H\M�KPL�APLSNY\WWL�KLZ�,UNHNL�
TLU[Z�ZV^PL�H\M�KPL�NLZHT[L�.LZLSSZJOHM[�
IL\Y[LPS[�^LYKLU�

+PL� APLSLYYLPJO\UN� KLZ� NLZLSSZJOHM[SPJOLU�
,UNHNLTLU[Z� ^PYK� RVURYL[�� HUOHUK� ]PLY�
2H[LNVYPLU�NLTLZZLU!�Input, Output, Out-
come und Impact.

�� <U[LY� Input� ^LYKLU� QLNSPJOL� 9LZZV\Y�
JLU�� KPL� KHZ� <U[LYULOTLU� PU� KHZ� NL�
ZLSSZJOHM[SPJOL� ,UNHNLTLU[� PU]LZ[PLY[�
Z\IZ\TPLY[��+PLZ�R�UULU�ZV^VOS�:HJO�
TP[[LS�� .LSK� HSZ� H\JO� WLYZVULSSL� 9LZ�
ZV\YJLU�^PL�(YILP[ZaLP[�ZLPU�

�� +LY�Output� Z[LSS[� KHY�� ^LSJOL� KPYLR[LU�
3LPZ[\UNLU�� 4H�UHOTLU� VKLY� (R[P]P�

(IIPSK\UN��!�4LZZLILULU�]VU�:OHYLK�=HS\L
8\LSSL!�-:.�^^^�ZOHYLK]HS\L�VYN
lILYZL[a\UN!�*��4VVYL
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�  [LYULY� >LY[ZJO�WM\UN� \U[LYZJOPLKLU�� )LP�
KLY� WYVK\R[ZWLaPÄZJOLU� >LY[ZJO�WM\UN�
^LYKLU� KPL� )LP[YpNL� HSSLY� HU� KLY� /LYZ[LS�
S\UN�LPULZ�7YVK\R[LZ�IL[LPSPN[LU�<U[LYULO�
TLU���:[HRLOVSKLY�HUHS`ZPLY[�� 0T�=LYNSLPJO�
KHa\� ^PYK� ILP� KLY� \U[LYULOTLUZPU[LYULU�
>LY[ZJO�WM\UN� KLY� LYaL\N[L� 4LOY^LY[�
LPULZ�5L[a^LYR[LPSULOTLUZ� LYTP[[LS[��>LP�
[LYZ�ZLP�a\�LY^pOULU��KHZZ�>LY[ZJO�WM\UN�
LPULU� Z\IQLR[P]� LTWM\UKLULU� 4LOY^LY[�
ILZJOYLPI[�� ^LSJOLY� HSZV� UPJO[� UV[^LUKP�
NLY^LPZL�PU�LPULY�WO`ZPRHSPZJOLU�+PTLUZPVU�
HUNLNLILU�^LYKLU�T\ZZ��.YH\WULY���������

+LY�VILY�Z[LYYLPJOPZJOL�3LP[IL[YPLI�7HSÄU�
NLY�NPS[�HSZ�N\[LZ�)LPZWPLS�M�Y�LPULU�PU[LNYPLY�
[LU�5HJOOHS[PNRLP[Z��\UK�.LZJOpM[ZILYPJO[��
PU� ^LSJOLT� LPUL� KL[HPSSPLY[L� >LY[ZJO�W�
M\UNZYLJOU\UN� =LY^LUK\UN� ÄUKL[� �1HZJO��
������� +LTUHJO� ^PYK� K\YJO� LPUL� >LY[�
ZJO�WM\UN� KLY� 7HSÄUNLY� (.� PT� >LY[� ]VU�
����Á�PU�:\TTL�����Á�HU�>LY[ZJO�WM\UN�
PU� KLY� �Z[LYYLPJOPZJOLU� >PY[ZJOHM[� NLUL�
YPLY[��,PU�4\S[PWSPRH[VY�M�Y�KLU�7YVK\R[PVUZ�
^LY[�^\YKL�H\M� Y\UK��!�����ILYLJOUL[�\UK�
LPU� )LZJOpM[PN\UNZ]LYOpS[UPZ� KLY� 7HSÄUNLY�
(.� ZJOHMM[� KLTNLTp�� PU� :\TTL� ���� )L�
ZJOpM[PN\UNZ]LYOpS[UPZZL�M�Y�kZ[LYYLPJO��0>0�

�7HSÄUNLY�(.��������

(\MNY\UK� KLY� (R[\HSP[p[� KLY� (UZp[aL� \UK�
KLT�TL[OVKPZJOLU� 5L\SHUK� NPI[� LZ� UVJO�
RH\T� N\[L� -HSSILPZWPLSL�� KPLZLT� 4HURV�
^\YKL�TP[�KLT�]VYSPLNLUKLU�7YVQLR[�HINL�
OVSMLU�

-�Y�KPL�TL[OVKPZJOL�=VYNHUNZ^LPZL�^\YKL�
KPL�>LY[ZJO�WM\UN�UHJO�KLY�2LUUaHOS� ,*�
��UHJO�.90�]LYRU�WM[�TP[�KLT�(UZH[a�KLY�
2HWP[HSHY[LU� UHJO� 009*�� +PL� 2HWP[HSHY[LU�
^\YKLU�^LP[LYZ�KLU�NpUNPNLU�:[HRLOVSKLY�
NY\WWLU� a\NLVYKUL[�� 0U�KLU�-HSSILPZWPLSLU�
LYMVSN[L� KPL� =LY[PLM\UN� \U[LYULOTLUZZWL�
aPÄZJO�H\M�,PUaLSWYVQLR[LILUL�VKLY�M�Y�KHZ�
NLZHT[L� .LZJOpM[ZMLSK�� ,Z� ^\YKLU� >LY[�
ZJO�WM\UNZYLJOU\UNLU�LYZ[LSS[��KPL�:[HRL�
OVSKLYHUSPLNLU�]LY[PLM[�\UK�TP[�KLY�:[YH[L�
NPL�\UK�APLSLU�Y�JRNLRVWWLS[��L_LTWSHYPZJO�
KLY�7\ISPJ�=HS\L�UHJO�4L`UOHYK[�ILZJOYPL�
ILU�ZV^PL�.90�2LUUaHOSLU�UHJO�:[HRLOVS�

KLYHUSPLNLU� a\NLVYKUL[�� +PL� TL[OVKPZJOL�
=VYNHUNZ^LPZL� PZ[� ILP� KLU� -HSSILPZWPLSLU�
QL^LPSZ�PT�+L[HPS�^LP[LY�LYSp\[LY[�

(\ZNHUNZW\UR[� M�Y� LPUL� >LY[ZJO�WM\UNZ�
YLJOU\UN� PZ[� KPL� UHJOMVSNLUKL� )L^LY�
[\UNZTH[YP_�� PU� ^LSJOLY� a\LYZ[� KPL� (USPL�
NLU� KLY� LPUaLSULU� :[HRLOVSKLY��NY\WWLU�
HUHS`ZPLY[�\UK�HUZJOSPL�LUK�HUNLTLZZLUL�
2LUUaHOSLU�LYTP[[LS[�\UK�IL^LY[L[�^LYKLU�
�ZPLOL�;HILSSL����

.90�,*��� 0UKPRH[VYLU�^LYKLU�H\Z�KLY�.L�
^PUU��\UK�=LYS\Z[YLJOU\UN��.
=��LPULZ�<U�
[LYULOTLUZ�ILaVNLU�\UK�ILZJOYLPILU�^PL�
ILYLP[Z� LY^pOU[� KLU� NLULYPLY[LU� \UK� ]LY�
[LPS[LU�^PY[ZJOHM[SPJOLU�>LY[��^LSJOLY�K\YJO�
KPL�.LZJOpM[Z[p[PNRLP[�LPULZ�<U[LYULOTLUZ�
LYaL\N[� ^PYK�� +PLZL� PURS\KPLYLU� ]VY� HSSLT�
TVUL[pYL� >LY[L� ^PL� <TZH[a�� +P]PKLUKL��
.LOpS[LY��:[L\LYU��L[J��

6\[W\[� RL`�WLYMVYTHUJL�PUKPJH[VYZ� �270Z��
ILZJOYLPILU� KPL� KPYLR[LU� 7YVK\R[L�� :LY�
]PJLZ� \UK� ZVUZ[PNL� 3LPZ[\UNLU� �PURS\KPLY[�
ZPUK� 5LILUWYVK\R[L� \UK� (IMpSSL��� ^LSJOL�
]VU� LPULT� <U[LYULOTLU� K\YJO� KPL� =LY�
^LUK\UN�]VU�0UW\[Z�LYaL\N[�^LYKLU��009*��
�������4HU�ZWYPJO[�PU�KPLZLT�-HSS�]VU�LPULY�
PUZPKL�V\[�7LYZWLR[P]L��

6\[JVTL� 270Z� ILY�JRZPJO[PNLU� KHY�ILY�
OPUH\Z� KPL� (\Z^PYR\UNLU� \UK� ,MMLR[L� H\M�
KPL� LPUaLSULU� :[HROVSKLY��NY\WWLU�� ZV^PL�
KHZ� .LZJOpM[ZTVKLSS� KLZ� <U[LYULOTLUZ�
ZLSIZ[�� LU[ZWYLJOLU�ZVTP[� LPULY�V\[ZPKL�PU�
7LYZWLR[P]L��

-�Y�LPUL�NY\UKSLNLUKL�:[Y\R[\Y�KLY�)L^LY�
[\UNZTH[YP_�ZPLOL�;HILSSL���

A\SL[a[�PZ[�HUa\TLYRLU��KHZZ�ILP�LPULT�-PY�
TLUILPZWPLS�PU�KLY�]VYSPLNLUKLU�7\ISPRH[PVU�
HSZ�TL[OVKPZJOL� ,YNpUa\UN� a\Zp[aSPJO� H\M�
KLU� 7\ISPJ� =HS\L� (UZH[a� UHJO� 4L`UOHYK[�
������� ������ ������ a\Y�JRNLNYPMMLU� ^\YKL��
+LY�7\ISPJ�=HS\L�(UZH[a�^\YKL� ]LY^LUKL[�
\T� KLU� 6\[JVTL� KLZ� NLZLSSZJOHM[SPJOLU�
,UNHNLTLU[Z�PU�X\HSP[H[P]LY�(Y[�\UK�>LPZL�
KHYa\Z[LSSLU�� 0T� :WLaPLSSLU� ^PYK� KPL�>LY[�
ZJOp[a\UN�� KPL� KHZ� <U[LYULOTLU� K\YJO�

[p[LU�\U[LY�,PUZH[a�KLZ�0UW\[Z�YLHSPZPLY[�
^\YKLU�

• Outcome�ILZJOYLPI[�KPL�OPLY]VU�YLZ\S�
[PLYLUKLU�>PYR\UNLU��^LSJOL�KPYLR[�KPL�
a\]VY�KLÄUPLY[L�APLSNY\WWL�IL[YLMMLU�

�� /PLY]VU� ^LYKLU� SpUNLYMYPZ[PNL� >PY�
R\UNLU��KPL�NLULYLSSL�NLZLSSZJOHM[SPJOL�
)LK�YMUPZZL� IL[YLMMLU�� \U[LYZJOPLKLU��
+PLZL� ^LYKLU� HSZ� Impact� ILaLPJOUL[�
�)LY[LSZTHUU�:[PM[\UN��������

-�Y� LPUL� �ILYZPJO[SPJOL� +HYZ[LSS\UN� KPLZLY�
2H[LNVYPLU� HYILP[L[� KPL� PVVP�4L[OVKL� TP[�
LPULY� 4H[YP_�� KPL� ]VT� 3VNPJHS� -YHTL^VYR�
(WWYVHJO� �ILRHUU[�H\Z�KLY�,U[^PJRS\UNZ�
a\ZHTTLUHYILP[��HKHW[PLY[�^\YKL�

+PL�>LY[ZJO�WM\UNZYLJOU\UN�NPS[�HSZ�^LY[�
]VSSL� ,YNpUa\UN� KLZ� .LZJOpM[ZILYPJO[LZ��
KH�KLY�-VR\Z��ILY�KPL� YLPU�^PY[ZJOHM[SPJOL�
3LPZ[\UNZMpOPNRLP[� LPULZ� <U[LYULOTLUZ�
OPUH\Z� NLO[� �(TYLPU�� ������� 5LILU� KLY�
+LJR\UN� KLZ� )LKHYMZ� HU� Z[HUKHYKPZPLY[�
H\MILYLP[L[LU� 0UMVYTH[PVULU�� ^LSJOL� PU[LY�
UH[PVUHS� ]LYNSLPJOIHY� \UK� KHY�ILY� OPUH\Z�
H\JO� a\R\UM[ZVYPLU[PLY[� ZPUK�� IPL[L[� KPL�
>LY[ZJO�WM\UNZYLJOU\UN�KLU�=VY[LPS��KHZZ�
ZPL�0UMVYTH[PVUZU\[aLU�M�Y�\U[LYZJOPLKSPJOL�

)LYLPJOL� \UK� (UZWY\JOZNY\WWLU� �ZV^VOS�
PU[LYU�HSZ�H\JO�L_[LYU�� SPLMLY[��+HK\YJO�IPS�
KL[� ZPL� LPUL�(U[^VY[� H\M� KPL� UL\LU�(UMVY�
KLY\UNLU� KLY� L_[LYULU� 9LJOU\UNZSLN\UN�
�/HSSLY���  ���

(SSNLTLPU� ^PYK� � \U[LY� >LY[ZJO�WM\UN� KPL�
:\TTL�HSSLY�É,Y[YpNL�LPULZ�<U[LYULOTLUZ�
�LPULY� 9LNPVU�� LPULY� 5H[PVU�¸� ]LYZ[HUKLU��
É^LSJOL�ZPJO�UHJO�(Ia\N�HSSLY�2VZ[LU�\UK�
=VYSLPZ[\UNLU� LYNLILU¸� �.V[OL� 
� /HOUL��
������:��������+HILP�RHUU�LPUL�>LY[ZJO�W�
M\UNZYLJOU\UN�K\YJO�]LYZJOPLKLUL�4L[OV�
KLU� LYTP[[LS[� ^LYKLU!� LU[^LKLY� PT� :PUUL�
LPULY� ,U[Z[LO\UNZYLJOU\UN�� PU� ^LSJOLY�
>LY[ZJO�WM\UN� ÉHSZ� +PMMLYLUa� a^PZJOLU�
KLT�>LY[�KLY�]VT�)L[YPLI��ILYUVTTLULU�
.�[LY�\UK�KLT�>LY[�KLY� ]VT�)L[YPLI�HI�
NLNLILULU�.�[LY�H\MNLMHZZ[¸�^LYKLU�RHUU�
�>LILY���  ���:��������VKLY�HUOHUK�LPULY�
=LY[LPS\UNZYLJOU\UN�� PU� ^LSJOLY� >LY[�
ZJO�WM\UN� HUOHUK� KLY� É:\TTL� KLY� ,PU�
RVTTLU�HSSLY�PU�LPULT�<U[LYULOTLU�HU�KLY�
3LPZ[\UNZLYZ[LSS\UN� IL[LPSPN[LU� :[HRLOVS�
KLY¸��.YH\WULY��������:�����NLTLZZLU�^PYK�
�lILYZPJO[�ZPLOL�(IIPSK\UN�����

0U� KLY� 3P[LYH[\Y� ^PYK� HSSNLTLPU� a^PZJOLU�
WYVK\R[ZWLaPÄZJOLY� \UK� \U[LYULOTLUZPU�

(IIPSK\UN��!�+LÄUP[PVU�KLY�>LY[ZJO�WM\UN

8\LSSL!�/HSSLY���  ���:�����
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�� ��

ZLPUL� :[HRLOVSKLY� H\M� .Y\UK� KLZ� NLZLSS�
ZJOHM[SPJOLU�,UNHNLTLU[Z�LYMpOY[��OLYH\Z�
NLHYILP[L[�

0T� ALU[Y\T� KLZ� 7\ISPJ� =HS\L� (UZH[aLZ�
Z[LO[� KPL� (UZPJO[�� KHZZ� KHZ� NLZLSSZJOHM[�
SPJOL� ,UNHNLTLU[� ]VU� <U[LYULOTLU� LYZ[�
HSZ�ZPUU]VSS�IL[YHJO[L[�^LYKLU�RHUU��^LUU�
LZ� ]VU� KLY� .LZLSSZJOHM[� HSZ� ^LY[]VSS� LY�
HJO[L[� \UK� NLZJOp[a[� ^PYK�� ZV^PL� a\T�
.LTLPU^VOS� ILP[YpN[�� (\MNY\UK� KLY� 7S\�
YHSP[p[� \UK� =PLSMpS[PNRLP[� KLY� .LZLSSZJOHM[�
RHUU�U\Y�ZJO^LY�ILHU[^VY[L[�^LYKLU�^HZ�
KPLZL�HSZ�ZPUU]VSS�\UK�HSZ�)LP[YHN�a\T�.L�
TLPU^VOS� ]LYZ[LO[�� 4L`UOHYK[� ������� HY�
N\TLU[PLY[� PU� KPLZLT� A\ZHTTLUOHUN��
KHZZ� NLZLSSZJOHM[SPJOLZ� ,UNHNLTLU[�� KHZ�
ZPJO� TLUZJOSPJOLY� .Y\UKILK�YMUPZZL� HU�
UPTT[� \UK� ]LYZ\JO[� KPLZL� a\� ILMYPLKPNLU��
HSZ�ZPUU]VSS�LYHJO[L[�^LYKLU�RHUU�\UK�ZV�
TP[�RVSSLR[P]L�>LY[ZJOp[a\UN�LYMpOY[��+LZ�
^LNLU� IHZPLY[� KPL� +HYZ[LSS\UN� KLZ� 7\ISPJ�

=HS\LZ�UHJO�4L`UOHYK[��������������������
H\M� ]PLY� >LY[ZJO�WM\UNZKPTLUZPVULU�� KPL�
]VU� NLZLSSZJOHM[SPJOLU� .Y\UKILK�YMUPZZLU�
HINLSLP[L[� ^LYKLU�� +PLZL� ^LYKLU� HUOHUK�
KLZ�)LPZWPLSZ�KLY�=)=���=VYZVYNLRHZZL�(.�
[PLMLYNLOLUK�KHYNLZ[LSS[��

.LZJOpM[ZTVKLSS�\UK�:[YH[LNPL

4(4� )HI`HY[PRLS� .LZTI/� �R\Ya� 4(4��

^\YKL�� ���PU�>PLU�NLNY�UKL[�\UK�NPS[�OL\�
[L� HSZ� LPULZ� KLY� M�OYLUKLU� <U[LYULOTLU�
PT� )LYLPJO� KLY� )HI`WYVK\R[L�� +\YJO� KHZ�
A\ZHTTLUZWPLS� ]VU� PUUV]H[P]LT� +LZPNU�
LPULYZLP[Z� \UK� KLY� MHJOSPJOLU� ,_WLY[PZL�
K\YJO�KPL�2VSSHIVYH[PVU�TP[�fYa[LU��/LIHT�
TLU� \UK� >PZZLUZJOHM[SLYU� HUKLYLYZLP[Z��
NLSHUN�KLT�<U[LYULOTLU�KLY�Z[L[PNL�(\M�
Z[PLN�a\�LPULT�ÈNSVIHS�7SH`LY»��/L\[L�PZ[�KHZ�
<U[LYULOTLU� PU� ���3pUKLYU� H\M� HSSLU� M�UM�
2VU[PULU[LU�[p[PN�\UK�ILZJOpM[PN[�TLOY�HSZ�
����4P[HYILP[LY�PUULU�^LS[^LP[��5LILU�KLT�
ÄYTLULPNLULU�7YVK\R[PVUZZ[HUKVY[� PU�<U�
NHYU��PU�^LSJOLT�KPL�7YVK\R[PVUZWYVaLZZL�
(ZZLTISPLY\UN� \UK� =LYWHJR\UN� K\YJONL�
M�OY[�^LYKLU��Z[LO[�4(4�ZLP[������PT�)L�
ZP[a�LPULY�LPNLULU�2H\[ZJO\RWYVK\R[PVU� PU�
;OHPSHUK��4(4�WVZP[PVUPLY[�ZPJO�HSZ�7YLTP�
\T�4HYRL�]VU�)HI`HY[PRLSU�\UK�PZ[�4HYR[�
M�OYLY�PT�:JOU\SSLY�:LNTLU[�PU�]PLSLU�L\YV�
WpPZJOLU�3pUKLYU�ZV^PL�PU�KLU�<:(��4(4�
)HI`HY[PRLS�.LZTI/��������

É4P[� KLY� lILYaL\N\UN�� KHZZ� LZ� UPJO[Z�
5HJOOHS[PNLYLZ� H\M� KLY�>LS[� NPI[�� HSZ� ZPJO�
N\[� \T� )HI`Z� \UK� 2PUKLY� a\� R�TTLYU¸�
�4(4�)HI`HY[PRLS�.LZTI/��������:�����OH[�
4(4� ZJOVU� MY�O� KHTP[� ILNVUULU�� 5HJO�
OHS[PNRLP[�a\�LPULT�;LPS�KLY�<U[LYULOTLUZ�
WOPSVZVWOPL� a\� THJOLU�� +PL� ,PUYPJO[\UN�
LPULY� LPNLULU�*VYWVYH[L�:VJPHS�9LZWVUZP�
IPSP[`� �*:9��(I[LPS\UN�ZV^PL�KPL�,YZ[LSS\UN�

LPULZ� LYZ[LU� 5HJOOHS[PNRLP[ZILYPJO[LZ� M�Y�
KPL�1HOYL�����������^HYLU�^LP[LYL�:JOYP[[L�
PU�KPLZL�9PJO[\UN��

0T� A\NL� LPULZ�>VYRZOVWZ� ^\YKLU� NLLPN�
UL[L�(UZH[aW\UR[L� M�Y�:OHYLK�=HS\L�4�N�
SPJORLP[LU� H\Z� KLY� <U[LYULOTLUZZ[YH[LNPL�
ZV^PL�KLU�/HUKS\UNZMLSKLYU�KLZ�5HJOOHS�
[PNRLP[ZILYPJO[LZ� HINLSLP[L[�� A^LP� ;OLTLU��
KLY�)LP[YHN�a\Y�9LK\R[PVU�]VU�:0+:�PU�kZ�
[LYYLPJO� \UK� KPL� )LT�O\UNLU� KLZ� <U[LY�
ULOTLUZ�KPL�ZVaPHSLU�.LNLILUOLP[LU�Y\UK�
\T�KLU�7YVK\R[PVUZZ[HUKVY[�PU�;OHPSHUK�a\�
]LYILZZLYU�� ^\YKLU� HUZJOSPL�LUK� H\ZNL�
^pOS[�\UK�PT�:PUUL�KLZ�4LHZ\YPUN�:OHYLK�
=HS\L��4:=��2VUaLW[LZ�]LY[PLM[�

4LHZ\YPUN�:OHYLK�=HS\L�ILP�4(4

7YVQLR[�:0+:

6FKULWW����,GHQWLðNDWLRQ�GHV�YRQ�
Unternehmen adressierbaren, sozialen 
Bedürfnisses

:0+:�Z[LO[�M�Y�KPL�LUNSPZJOL�(IR�Ya\UN�]VU�
È:\KKLU� 0UMHU[� +LH[O� :`UKYVTL»�� ^LSJOL�
PT�KL\[ZJOZWYHJOPNLU�9H\T�HSZ�WS�[aSPJOLY�
2PUKZ[VK�VKLY�2YPWWLU[VK��ÈJV[�KLH[O»��IL�
RHUU[� PZ[�� 0U�^LZ[SPJOLU� 3pUKLYU� NPS[� :0+:�
HSZ�KPL� Op\ÄNZ[L�;VKLZ\YZHJOL� ]VU�2SLPU�
RPUKLYU�PT�(S[LY�a^PZJOLU�LPULT�4VUH[�\UK�
LPULT�1HOY��/H\JR�
�;HUHIL���������

Q����-HSSILPZWPLS�4(4

<U[LYULOTLUZZ[LJRIYPLM

�� (UaHOS�KLY�4P[HYILP[LY!�� ����������

�� 5(*,�*VKL�)YHUJOL!� 2VUZ\TN�[LY

�� <U[LYULOTLUZZP[a!� kZ[LYYLPJO�\UK�:JO^LPa

�� (UaHOS�KLY�:[HUKVY[L!� ���PU[LYUH[PVUHSL�.LZLSSZJOHM[LU��=LY[YPLI�PU����3pUKLYU�

������� � � � �ILY����4PV��7YVK\R[L�QpOYSPJO�PU���2VU[PULU[LU
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Entwicklung einer Shared Value Strategie 
nach dem Vorzeigeprojekt SHAKTI

(\ZNHUNZW\UR[� \UK� .Y\UKSHNL� M�Y� LPULU�
:OHYLK�=HS\L�(UZH[a�ILaVNLU�H\M�KLU�7YV�
K\R[PVUZZ[HUKVY[� PU� ;OHPSHUK� ^HY� LPU� ]VU�
4(4�ILYLP[Z�\U[LYZ[�[a[LZ�ZVaPHSLZ�7YVQLR[�
PU�5LWHS��+HZ�M�UMQpOYPNL�7YVQLR[��PUP[PPLY[�PT�
1HOYL�������^\YKL�]VU�KLY�/PSMZVYNHUPZH[P�
VU�*(9,� PUZ�3LILU�NLY\MLU�\UK�[YpN[�KLU�
5HTLU� È:/(2;0� ¶� >VTHU� ,TWV^LYTLU[�
7YVNYHT»�� APLS� KLZ� 7YVQLR[LZ� PZ[� Ia^�� ^HY�
]VY�HSSLT�KPL�<U[LYZ[�[a\UN�\UK�)PSK\UN�HY�
TLY�\UK�ZVaPHS�ILUHJO[LPSPN[LY�-YH\LU�PU�KLY�
Z�KULWHSLZPZJOLU� )LYNYLNPVU� *O\YPH�� +PL�
NLZLSSZJOHM[SPJOL�:[LSS\UN�]VU�-YH\LU�ZVSS[L�
KHILP� LILUZV� ]LYILZZLY[� ^LYKLU� ^PL� KPL�
(UIH\TL[OVKLU�PU�KLY�3HUK^PY[ZJOHM[��KPL�
=VYZVYNLTH�UHOTLU�M�Y�2H[HZ[YVWOLUZP[\�
H[PVULU�VKLY�KLY�A\NHUN�a\�TLKPaPUPZJOLY�
=LYZVYN\UN�� +PL� <U[LYZ[�[a\UN� p\�LY[L�
ZPJO� UPJO[� U\Y� PU� -VYT� ]VU� .LSKZWLUKLU��
ZVUKLYU�^\YKL�]VY�HSSLT�K\YJO�KLU�,PUZH[a�
]VU� ,_WLY[0UULU� \UK� SVRHSLU� 7HY[ULYU� a\Y�
(\MRSpY\UN�\UK�>PZZLUZ]LYTP[[S\UN�]VY�6Y[�
NLWYpN[��4(4�)HI`HY[PRLS�.LZTI/���������

(\MNY\UK�KLY� ;H[ZHJOL�� KHZZ�4(4� PU�5L�
WHS� ^LKLY� LPULU� 7YVK\R[PVUZ�� UVJO� LPULU�
=LY[YPLIZZ[HUKVY[�IL[YLPI[��ZV^PL�UHJO�TV�
TLU[HULT�:[HUK�H\JO�ZLPUL�7YVK\R[L�HT�
ULWHSLZPZJOLU� 4HYR[� UPJO[� HUIPL[L[�� MLOS[�
PU�KPLZLY�/PUZPJO[�LPUL�KPYLR[L�=LYRU�WM\UN�
KLZ� :VaPHSWYVQLR[LZ� a\� KLU� Z[YH[LNPZJOLU�
6W[PVULU�KLZ�<U[LYULOTLUZ��

0T�:PUUL�KLZ�:OHYLK�=HS\L�4VKLSSZ�^�YKL�
KLY� WV[LU[PLSSL� ,MMLR[� LPULZ� ZVSJOLU� :VaP�
HSWYVQLR[LZ� KLZOHSI� ^LP[H\Z� aPLSM�OYLUKLY�
ZLPU��^LUU�ZPJO�KHZ�/HUKS\UNZMLSK�TP[�KLT�
.LZJOpM[ZMLSK�KLZ�<U[LYULOTLUZ�KLJR[�

=LYILZZLY\UN�KLY� ZVaPHSLU�.LNLILUOLP[LU�
Y\UK�\T�KLU�7YVK\R[PVUZZ[HUKVY[� PU�;OHP�
SHUK��0T�A\NL�KLY�L[HISPLY[LU�.LZJOpM[Z[p�
[PNRLP[�PU�;OHPSHUK��[YPMM[�4(4�ILYLP[Z�LPUPNL�
4H�UHOTLU�a\Y�NLZLSSZJOHM[SPJOLU�\UK�YL�
NPVUHSLU�<U[LYZ[�[a\UN� Y\UK� \T�KLU�7YV�
K\R[PVUZZ[HUKVY[�PU�/H[�@HP��

+PLZL�<U[LYZ[�[a\UN�p\�LY[�ZPJO�LPULYZLP[Z�
PU�KLY�Z[YH[LNPZJOLU�,U[ZJOLPK\UN�a\NLSPL�
MLY[L�>HYLU� H\ZZJOSPL�SPJO� ]VU� YLNPVUHSLU�

)H\LYU� \UK� 3PLMLYHU[LU� a\� ILZJOHMMLU��
+PL� >PY[ZJOHM[ZILaPLO\UNLU� a\� KPLZLU�
ZPUK� K\YJO� SHUNMYPZ[PNL� (IULOTLY]LY[YpNL�
UHJOOHS[PN� ]LYHURLY[� \UK� IL[YLMMLU� ULILU�
2H\[ZJO\R�� H\JO� 7HWPLY� \UK� =LYWHJR\UN��
(\M�KPLZL�>LPZL�ISLPI[�KPL�>LY[ZJO�WM\UN�
H\M� SVRHSLY� ,ILUL� \UK� RHUU� WVZP[P]L� �RV�
UVTPZJOL���RVSVNPZJOL�ZV^PL�ZVaPHSL�(\Z�
^PYR\UNLU�H\M�KPL�9LNPVUHSLU[^PJRS\UN�TP[�
ZPJO�IYPUNLU��(UKLYLYZLP[Z�aLPN[�ZPJO�4(4»Z�
,UNHNLTLU[�ILPZWPLSZ^LPZL�H\JO�PU�KLY�Ä�
UHUaPLSSLU�<U[LYZ[�[a\UN�M�Y�KLU�)H\�LPULZ�
.LIL[ZOH\ZLZ� VKLY� KLY� ,YYPJO[\UN� LPULZ�
�Y[SPJOLU�2PUKLYNHY[LUZ�M�Y�KLU�5HJO^\JOZ�
]VU�;OHPTLK�)LZJOpM[PN[LU��5LILU�KPLZLU�
4H�UHOTLU�aPLS[�4(4»Z�ZVaPHSLZ�,UNHNL�
TLU[�]VY�HSSLT�H\M�KPL�NLZ\UKOLP[SPJOL�=VY�
ZVYNL�ZLPULY�4P[HYILP[LYPUULU�\UK�4P[HYILP�
[LY�HI�

fOUSPJO�KLT�ULWHSLZPZJOLU�7YVQLR[�:/(2�
;0�� ZVSS[LU� KPLZL� 4H�UHOTLU� PU� ;OHPSHUK�
a\R�UM[PN�H\ZNLKLOU[�^LYKLU��\T�^LP[LYLZ�
:OHYLK� =HS\L� 7V[LU[PHS� MYLPa\ZL[aLU�� +LY�
-VR\Z� ZVSS[L� KHILP� UPJO[� U\Y� H\M� KLY� 7YV�
K\R[PVU�\UK�KLU�KHYPU�[p[PNLU�4P[HYILP[LYU�
ILY\OLU��ZVUKLYU�H\JO�KPL�3PLMLYHU[LU�\UK�
KPL�9LNPVU�PT�\TMHZZLUKLYLU�:PUU�TP[LPU�
ILaPLOLU�� +PLZL�4H�UHOTLU� R�UU[LU� IL�
ZVUKLYZ�KLY�KYP[[LU�2H[LNVYPL�UHJO�7VY[LY�

�2YHTLY��������¶�9LNPVUHSP[p[�\UK�,U[^PJR�
S\UN� SVRHSLY�*S\Z[LY� ¶� a\NLVYKUL[�^LYKLU��
HSZ�KHZZ�ZV^VOS�^PY[ZJOHM[SPJOLY�4LOY^LY[�
K\YJO� KPL� 9LK\R[PVU� ]VU� 2VZ[LU� \UK� KLY�
:[LPNLY\UN�KLY�7YVK\R[P]P[p[�� HSZ�H\JO�NL�
ZLSSZJOHM[SPJOLY� 4LOY^LY[� ILPZWPLSZ^LPZL�
K\YJO� KPL� YLNPVUHSL� >LY[ZJO�WM\UN� ]VU�
(YILP[ZWSp[aLU�VKLY�KLY�=LYILZZLY\UN�KLZ�
)PSK\UNZ�� \UK�.LZ\UKOLP[ZZ[H[\Z� KLY� )L�
]�SRLY\UN�NLZJOHMMLU�^LYKLU�RHUU��

+\YJO�KPL�2VUNY\LUa�KLZ�/HUKS\UNZMLSKLZ�
TP[� KLT� KPYLR[LU� .LZJOpM[ZMLSK� KLZ� <U�
[LYULOTLUZ� LY�MMUL[� KPLZL� 0UP[PH[P]L� Z[YH�
[LNPZJOL� 4�NSPJORLP[LU�� ^LSJOL� QLUL� KLZ�
:/(2;0�7YVQLR[LZ� �ILY[YLMMLU�� ,PUL� =LY�
ILZZLY\UN� KLY� ZVaPHSLU� .LNLILUOLP[LU�
^�YKL� LPUL� 9LPOL� ]PLSMpS[PNLY� 4H�UHOTLU�
LYMVYKLYU�� H\Z� ^LSJOLU� KPL� ^PJO[PNZ[LU�

UHJOZ[LOLUK� R\Ya� ]VYNLZ[LSS[� ^LYKLU�� +PL�
4H�UHOTLU�R�UULU�NYVI�UHJO�POYLY�A\VYK�
U\UN� a\�7YVK\R[PVU�� KLU� 3PLMLYHU[LU� VKLY�
KLY� 9LNPVU� NLNSPLKLY[�^LYKLU� \UK� QL^LPSZ�
UHJO� POYLU� (\Z^PYR\UNLU� PU� ,MMLR[L� M�Y�
4(4�\UK�L_[LYUL�,MMLR[L�M�Y�KHZ�YLNPVUHSL�
<TMLSK�KPMMLYLUaPLY[�^LYKLU��

Produktion: +\YJO� LPULU� (\ZIH\� ZVaPHSLY�
4H�UHOTLU�HT�7YVK\R[PVUZZ[HUKVY[�WYVÄ�
[PLYLU�PU�LYZ[LY�3PUPL�KPL�KVY[�ILZJOpM[PN[LU�
4P[HYILP[LY� K\YJO� KHZ� (UNLIV[� LPULZ� ZP�
JOLYLU�(YILP[ZWSH[aLZ��+PL�,PUOHS[\UN�Z[HU�
KHYKPZPLY[LY� \UK� TLUZJOLUNLYLJO[LY� (Y�
ILP[ZWSH[aILKPUN\UNLU� IPL[L[� ULILU� LPULY�
NLZPJOLY[LU�TLKPaPUPZJOLU�=VYZVYNL� �L[^H�
K\YJO�YLNLSTp�PNL�.LZ\UKOLP[ZJOLJRZ�ZV�
^PL� LPULY� NLYLNLS[LU� :VaPHS]LYZPJOLY\UN���
KPL� 4�NSPJORLP[� -HTPSPL� \UK� )LY\M� PU� ,PU�
RSHUN�a\�IYPUNLU��+LZ�>LP[LYLU�LYMHOYLU�KPL�
4P[HYILP[LY�KPL�*OHUJL� POYL�)PSK\UN�K\YJO�
KLU� Z[pUKPNLU� (\MIH\� ]VU� 2UV^�/V^� a\�
LYO�OLU��^HZ�ZPJO�^PLKLY\T�WVZP[P]�H\M�KPL�
7YVK\R[P]P[p[� PT� <U[LYULOTLU� H\Z^PYRLU�
RHUU�� ,PUL� =LYRU�WM\UN� a\� KLU� L_[LYULU�
,MMLR[LU� M�Y� KHZ� NLZLSSZJOHM[SPJOL� <TMLSK�
SPLN[� OPLY� ]VY� HSSLT� PU� KLY� >LY[ZJO�WM\UN�
K\YJO� (YILP[ZWSp[aL�� /�OLYL� .LOpS[LY�� YL�
NLSTp�PNL� .LZ\UKOLP[ZJOLJRZ�� )LRpTW�
M\UN� ]VU� +PZRYPTPUPLY\UN�� ,PUOHS[\UN� ]VU�
È*VKLZ�VM�*VUK\J[»� ZV^PL�O�OLYL�)PSK\UN�
ZPUK�-HR[VYLU��^LSJOL�^LP[��ILY�KPL�<U[LY�
ULOTLUZNYLUaLU� OPUH\Z� >PYR\UN� [YHNLU�
R�UULU��

Lieferanten: +PL� 4H�UHOTLU� KLY� 3PLML�
YHU[LU�IL[YLMMLU�]VY�HSSLT�KPL�2YP[LYPLU� M�Y�
KLU� 3H[L_HUIH\� PU� ;OHPSHUK�� 0T�A\NL�KLZ�
7YVQLR[LZ�^\YKL�LPU�<TZ[PLN�H\M�-HPY�9\I�
ILY�L]HS\PLY[��LPULT�3HILS�^LSJOLZ� M�Y�KPL�
É=LYILZZLY\UN�KLY�(YILP[Z��\UK�3LILUZIL�
KPUN\UNLU�KLY�7YPTpYLYaL\NLY�]VU�.\TTP¸�
Z[LO[��ÉPUKLT�B���D�KPL�7YPUaPWPLU�KLZ�-HPYLU�
/HUKLSZ� H\M� KLU� /HUKLS� TP[� .\TTPWYV�
K\R[LU¸� HUNL^LUKL[� ^PYK� �-HPY� 9\IILY��
U�K����fOUSPJO�KLT�7YPUaPW�]VU�-HPY�;YHKL��ILP�
^LSJOLT�KPL� 7YVK\aLU[LU� ]VU�5H[\YSH[L_��
2H\[ZJO\R�H\ZNLUVTTLU�ZPUK��^PYK�K\YJO�
-HPY� 9\IILY� KPL� ,PUOHS[\UN� ]VU� 4PUKLZ[�
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�� ��Z[HUKHYKZ� RVU[YVSSPLY[�� ZV^PL� KPL� +LJR\UN�
KLY� 7YVK\R[PVUZRVZ[LU� M�Y� KPL� 7YPTpYWYV�
K\aLU[LU� H\JO� ILP� UPLKYPNLU� >LS[THYR[�
WYLPZLU�ZPJOLY�NLZ[LSS[��+HZ�3HILS�TP[�^LS�
JOLT�KPL�7YVK\R[L�HUZJOSPL�LUK�]LYZLOLU�
^LYKLU�K�YMLU�SH\[L[�È-HPY�NLOHUKLS[»��

+LY�=LYNSLPJO�KLZ�3HILSZ�È-HPY�9\IILY»�TP[�
È-HPY�;YHKL»�KL\[L[�QLKVJO�H\M�LPUL�^LP[H\Z�
NLYPUNLYL� =LYIYLP[\UN� Ia^�� )LRHUU[OLP[�
]VU�-HPY�9\IILY�OPU��^VK\YJO�H\JO�LPUL�NL�
ZJOTpSLY[L�9LW\[H[PVU�HUNLUVTTLU�^PYK��
0T�-HSS�]VU�4(4�̂ �YKL�KHZ�ILKL\[LU��KHZZ�
LPU� <TZ[PLN�TP[� LPULT� O�OLYLU� (\M^HUK�
2VZ[LU� ]LYI\UKLU� ZLPU� ^�YKL�� M�Y� ^LSJOL�
LZ�NLNLU^pY[PN�ZJO^PLYPN�ZJOLPU[��KPL�U�[P�
NLU�9LZZV\YJLU�H\Ma\IYPUNLU��

+HOLY�^\YKL� KPLZL� 0UP[PH[P]L� HSZ� =PZPVU� M�Y�
KPL� A\R\UM[� MLZ[NLOHS[LU"� PU� KLY� /VMMU\UN�
H\M� LPUL� a�NPNL� =LYIYLP[\UN�,[HISPLY\UN�
KLZ�3HILSZ��5PJO[ZKLZ[V[YV[a�PZ[�KPL�,PUOHS�
[\UN� ]VU� :[HUKHYKZ� .Y\UK]VYH\ZZL[a\UN�
\UK�ZVSS[L�H\JO�PU�A\R\UM[�H\M�LPU�O�OLYLZ�
3L]LS�HUNLOVILU�^LYKLU��

Region: 5LILU�KLU�]VYOPU�LY^pOU[LU�(\Z�
^PYR\UNLU�H\M�KHZ�YLNPVUHSL�<TMLSK��LUNH�
NPLY[�ZPJO�4(4�a\Zp[aSPJO�K\YJO�(R[P]P[p[LU�
M�Y�KPL�9LNPVU��(T�)LPZWPLS�KLZ�ILYLP[Z�LY�
^pOU[LU�2PUKLYNHY[LUZ�SPLN[�NYV�LZ�:OHYLK�
=HS\L�7V[LU[PHS��^�YKL�KPLZLY�2PUKLYNHY[LU�
UPJO[�U\Y�M�Y�2PUKLY�]VU�;OHPTLK�)LZJOpM�
[PN[LU��ZVUKLYU�H\JO�M�Y�HUKLYL�2PUKLY�H\Z�
KLY�9LNPVU�a\NpUNSPJO�ZLPU��

(\JO� =VY[YpNL� \UK� =LYHUZ[HS[\UNLU� a\Y�
(\MRSpY\UN� \UK� )LRpTWM\UN� ]VU� 2PUKLY�
Z[LYISPJORLP[� ZV^PL�^LP[LYL�4H�UHOTLU� PU�
2PUKLYNpY[LU�� :JO\SLU�� 4\[[LY�2PUK�/p\�
ZLY��2YHURLUOp\ZLY��L[J��IPL[LU�LPUL�]PLS]LY�
ZWYLJOLUKL� 4�NSPJORLP[� >LY[ZJO�WM\UNZ�
WV[LU[PHS�MYLPa\ZL[aLU�

:[YH[LNPLLU[^PJRS\UN�UHJO�/HUZ�]��:HZZLU

+PL� NL^pOS[L� 4L[OVKL� ILZ[LO[� H\Z� KLU�
a^LP�/H\W[RVTWVULU[LU� ¸:P[\H[PVUZHUHS`�
ZL¹� \UK� ¸,U[ZJOLPK\UNZÄUK\UN¹�� +PL� ¸:P�
[\H[PVUZHUHS`ZL¹� \U[LYZ\JO[� KPL� =LYNHU�
NLUOLP[� IPZ� a\T� ;HN� KLY� (UHS`ZL�� 0U� KLY�

HUZJOSPL�LUKLU� ¸,U[ZJOLPK\UNZÄUK\UN¹�
^LYKLU�KPL�a\R�UM[PNLU�APLSL�\UK�7LYZWLR�
[P]LU��NLZL[a[��KPL�(S[LYUH[P]LU�\UK�KPL�2VU�
ZLX\LUaLU� KHYH\Z� �ILYWY�M[� \UK� KPL� ,U[�
ZJOLPK\UN� ^PYK� T�NSPJOLY^LPZL� NL[YVMMLU�
Ia^��]LYKL\[SPJO[�ZPJO��+PL�-YHNLZ[LSS\UNLU�
a\�KLU�LPUaLSULU�:JOYP[[LU!�

Situationsanalyse (Schritte 1. - 4.) 

• Schritt 1. Ausgangsfrage: >HZ� PZ[� KPL�
NLUH\L�-YHNL&�>HZ�ZVSS�OPLY�ILOHUKLS[�
^LYKLU&

• Schritt 2. Tatsachen: >HZ� SPLN[� VI�
QLR[P]� ]VY!� IPZOLYPNL�<TZ[pUKL��+H[LU��
AHOSLU��,U[ZJOLPK\UNLU��(ISp\ML&�>HZ�
PZ[� Z\IQLR[P]� ]VYOHUKLU�� ^HZ� OH[� ZPJO�
NLIPSKL[!� 0UMVYTH[PVULU� �H\JO� S�JRLU�
OHM[L���4LPU\UNLU� �H\JO� 0YY[�TLY���.L�
M�OSL��)LaPLO\UNLU&�:HTTLSU�\UK�HU�
ZJOH\LU��UPJO[�IL^LY[LU��

• Schritt 3. Hintergründe:� >HZ� ZWYPJO[�
ZPJO�PU�KPLZLT�)PSK�H\Z��̂ V]VU�PZ[�LZ�LPU�
(\ZKY\JR&�>HZ� PZ[� [`WPZJO�VKLY�TLYR�
^�YKPN�HU�KLT�.LZHTTLS[LU&�>LSJOL�
,PUZ[LSS\UNLU� \UK� /HS[\UNLU� SPLNLU�
KLT� a\�.Y\UKL&�>HY\T� PZ[� LZ� ZV� NL�
RVTTLU&�>HZ�OHILU�:PL�ZJOVU�LYMVSN�
YLPJO� ]LYZ\JO[� PU� KLY� =LYNHUNLUOLP[&��
(U�^LSJOL�4�NSPJORLP[LU�OHILU�:PL�IL�
YLP[Z� NLKHJO[&� <YZHJOLU� OPU[LYMYHNLU�
\UK�LPUZJOp[aLU�

• Schritt 4. Diagnose:� A\ZHTTLUIYPU�
NLU�KLY�IPZOLYPNLU�;H[ZHJOLU��A\ZHT�
TLUOpUNL� \UK� /PU[LYNY�UKL� KLZ� ^L�
ZLU[SPJOLU� 7YVISLTZ� \UK� KLY� KHYH\Z�
OLY]VYNLNHUNLULU� ZLR\UKpYLU� -YHNLU�
\UK� :`TW[VTL� M�Y� KPL� 3�Z\UNLU� a\�
Z\JOLU� ZPUK�� =LYZ[LOLU� ¸^HZ� SVZ� PZ[¹��
+\YJOZJOH\LU�KLY�:P[\H[PVU��

(QWVFKHLGXQJVðQGXQJ��6FKULWWH���������

• Schritt 5. Ziele und Prinzipien:���lILY�
NLVYKUL[L��APLSL� \UK�7YPUaPWPLU� M�Y� KPL�
a\� [YLMMLUKL� ,U[ZJOLPK\UN� MLZ[Z[LSSLU�
\UK� ]LYLPUIHYLU�� APLSL� ILULUULU�� 2YP�
[LYPLU�MLZ[SLNLU��7YPVYP[p[LU�HUZJOH\LU�

• Schritt 6. Alternativen:� 4�NSPJOL� 3��
Z\UNLU��A\R\UM[ZIPSKLY��A\ZHTTLU[YH�

NLU�\UK�HUZJOH\LU��UVJO�UPJO[�IL^LY�
[LU��

• Schritt 7. Konsequenzen:� �4�NSPJOL��
2VUZLX\LUaLU� KLY� HS[LYUH[P]LU� 3��
Z\UNLU�� ,U[ZJOLPK\UNLU� OPU[LYMYHNLU�
\UK�LPUZJOp[aLU�

• ��� 6FKULWW� (QWVFKHLGXQJ�� A\ZHTTLU�
MHZZ\UN�H\Z�KLT�)PZOLYPNLU��>PSSL��9L�
NLS\UN�KLY�(\ZM�OY\UN!�̂ HZ��̂ HUU��̂ LY��
^VTP[���� ;\U� �:PJOLYU� KLY� ,YNLIUPZZL��
+VR\TLU[H[PVU��

+PL�4L[OVKL�^\YKL� ZV� NL^pOS[�� KHZZ� a\�
UpJOZ[�7\UR[� M�Y�7\UR[� PU�KLY�9LPOLUMVSNL�
ILHYILP[L[� ^LYKLU� RHUU"� LZ� ZPUK� QLKVJO�
PU� KLY� 4L[OVKL� KPL� 7\UR[L� ���� H\M� LPULY�
3LTUPZRH[L� �PU�-VYT�LPULY� SPLNLUKLU�(JO[��
HUNLVYKUL[�� ZV� KHZZ� ILP� )LKHYM� a\� LPULT�
7\UR[�a\Y�JRNLRLOY[�^LYKLU�RHUU�\UK�KPL�
ZLY�NLUH\LY�ILHYILP[L[�^LYKLU�RHUU��

+PL� 3LTUPZRH[L�TP[� KLT� ALPJOLU� M�Y� º<U�
LUKSPJORLP[º�KY�JR[�KPLZLU�:HJO]LYOHS[�H\Z��
(\M� KLY� SPURLU� :LP[L� KLY� 3LTUPZRH[L� ZPUK�
KPL�7\UR[L������=LYNHUNLUOLP[��HUNLVYKUL[�
\UK�H\M�KLY� YLJO[LU�:LP[L�ZPUK�KPL�7\UR[L�
�����A\R\UM[��a\�ÄUKLU��

+\YJO� KPLZL� /LYHUNLOLUZ^LPZL� ^LYKLU�
TLOY�-SL_PIPSP[p[�\UK�+L[HPSNLUH\PNRLP[�NL�
^pOYSLPZ[L[�� VOUL� KHILP� KHZ� .LZHT[RVU�
aLW[�H\Z�KLU�(\NLU�a\�]LYSPLYLU�

+PL�4L[OVKL�HUNL^HUK[�H\M�4(4

Schritt 1. Ausgangsfrage: KPL�4L[OVKL�KLY�
:[YH[LNPLLU[^PJRS\UN� UHJO� :HZZLU� ^\YKL�
H\ZNLOLUK�]VU�KLU�;OLTLU�)HI`NLZ\UK�
OLP[��(\MRSpY\UN��>VOSILÄUKLU�\UK�,YSLPJO�
[LYU� KLZ�(SS[HNZ� ]VU�)HI`� \UK�,S[LYU� KPZ�
R\[PLY[� \UK� K\YJO� MVSNLUKL� -YHNLZ[LSS\UN�
PUP[PPLY[!� É>PL�RHUU�4(4�TP[�ZLPULY�,_WLY�
[PZL�KHZ�>VOSILÄUKLU�]VU�,S[LYU�\UK�POYLU�
)HI`Z�PT�(SS[HN�Z[LPNLYU&¸

Schritt 2. Tatsachen:�+PL�.LZ\UKOLP[�KLZ�
:p\NSPUNZ� Z[LO[� PT� 4P[[LSW\UR[�� ^VK\YJO�
KLY� -VR\Z� H\M� KPL� )L[YL\\UNZWLYZVULU�
Ia^�� ,S[LYU� UHJOYHUNPN� LYZJOLPU[�� 5HJO�
KLT�4V[[V�ÈNLO[�LZ�KLU�,S[LYU�N\[��NLO[�LZ�
H\JO�KLT�)HI`�N\[»�ZVSS[L�KPLZL�:[HRLOVS�
KLYNY\WWL� PU� KLU� 4P[[LSW\UR[� NLOVS[� ^LY�
KLU�� .LNLU^pY[PNLZ� ,UNHNLTLU[� ILaPLO[�
ZPJO�]VY�HSSLT�H\M�KPL�Z[H[[ÄUKLUKLU�:[HRL�
OVSKLYKPHSVNL��KHTP[�PU�=LYIPUK\UN�Z[LOLU�
KL� 7YVK\R[LU[^PJRS\UN�� :[HUKHYKZL[[PUN��
(\MRSpY\UNZTH[LYPHSPLU�� 4HYR[MVYZJO\UN��
TP[ÄUHUaPLY[L� :[\KPLU�� -LLKIHJR� ]VU� ,_�
WLY[LU��L[J�

Schritt 3. Hintergründe:� )LZVUKLYZ� NL�
WYpN[�]VU�KLY�7LYZ�USPJORLP[�/LYYU�9�OYPNZ��
KLT�<U[LYULOTLUZNY�UKLY�]VU�4(4��^PYK�
KPL� )LKL\[\UN� KLY� <U[LYULOTLUZR\S[\Y�
ZPJO[IHY�� (SZ� :VOU� LPULZ� <U[LYULOTLYZ��
^LSJOLY�2\UZ[Z[VMML�OLYZ[LSS[L��̂ HY�KPL�[LJO�

4VKLSS�KLY�:[YH[LNPLLU[^PJRS\UN!�/HUZ�]VU�:HZZLU�������
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�� � UPZJOL�,_WLY[PZL�ILYLP[Z�PT�=VYOPULPU�NLNL�
ILU��+HYH\M� H\MIH\LUK�ZL[a[L�/LYY�9�OYPN�
H\M� KPL� =LYIPUK\UN� a^PZJOLU� TLKPaPUPZJO�
M\UKPLY[LU�7YVK\R[LU�\UK�LPULT�LTV[PVUHS�
HUZWYLJOLUKLT�+LZPNU��

Schritt 4. Diagnose:� +PLZL� [LJOUPZJOL�
,_WLY[PZL� PZ[� .Y\UK]VYH\ZZL[a\UN� \T� LP�
ULU� >L[[IL^LYIZ]VY[LPS� �LUNSPZJO!� <:7�
M�Y� \UPX\L� ZLSSPUN� WYVWVZP[PVU�� a\� LYaPLSLU��
+VJO�LPU�Z`Z[LTPZJOLY�)SPJR�LYMVYKLY[�LPULU�
:JOYP[[�^LP[LY�a\�KLURLU�\UK�H\JO�PUKPYLR[L�
<:7Z�a\�ILHJO[LU�� 0U�KPLZLT�A\ZHTTLU�
OHUN� Z[LSS[� ZPJO� KPL� -YHNL!�^LSJOL�(\Z^PY�
R\UNLU�OH[�LPUL�NLZ\UKL�,U[^PJRS\UN�KLZ�
)HI`Z�H\M�KPL�,S[LYU�Ia^��H\JO�H\M�KPL�)L�
aPLO\UN�a^PZJOLU�,S[LYU�\UK�2PUK�\UK�^PL�
RHUU�KHYH\Z�LPU�>L[[IL^LYIZ]VY[LPS�LYaPLS[�
^LYKLU&

Schritt 5. Ziele und Prinzipien:� ,PU� Z`�
Z[LTPZJOLY� )SPJR� ILKL\[L[� PU� KPLZLT� :PUU�
LPUL�,Y^LP[LY\UN�KLY�7LYZWLR[P]L�\UK�LPUL�
,PUILaPLO\UN�KLY�,S[LYUWLYZVU��5LILU�KLY�
[LJOUPZJOLU�,_WLY[PZL�Z[LO[�ZVTP[�KLY�(\M�
IH\� ]VU� ZVaPHSLY� ,_WLY[PZL� PT�4P[[LSW\UR[�
\UK�aPLS[�ILZVUKLYZ�H\M�KPL�>LY[ZJOp[a\UN�
\UK� >HOYULOT\UN� KLY� (YILP[� ]VU� ,S[LYU�
HI��6MMLUOLP[� \UK�9�JROHS[� �M�Y�,S[LYU�\UK�
)HI`Z��ZPUK�:[PJO^VY[L��^LSJOL�KPLZL�7YPU�
aPWPLU�JOHYHR[LYPZPLYLU��APLSL�LYNLILU�ZPJO�
H\Z� LPULY� ,U[ZWHUU\UNZZ[LPNLY\UN�� LPULT�
LYSLPJO[LY[LU� (SS[HN� M�Y� ,S[LYU� \UK� 2PUK��
+\YJO� KLU� -VR\Z� H\M� KPL� ,S[LYU� \UK� KLY�
ALP[��^LSJOL� ZPL� M�Y� ZPJO� ZLSIZ[� H\MIYPUNLU�
ZVSS[LU�� ZVSS[L� H\JO� LPUL� LU[ZWHUU[LYL� ALP[�
TP[� KLT� :p\NSPUN� YLZ\S[PLYLU�� ,PU� APLS� M�Y�
4(4� PZ[� ZVTP[� LPUL� UL\L� 4LZZHNL�� UL\L�
7LYZWLR[P]L� H\Ma\NYLPMLU�� ^LSJOL� KLU� (Z�
WLR[�KLY�)HI`NLZ\UKOLP[�\T�QLULU�KLY�,S�
[LYUNLZ\UKOLP[�LY^LP[LY[��

Schritt 6. Alternativen:� +HZ� (UZWYLJOLU�
UL\LY�;OLTLUMLSKLY��^LSJOL�ZV^VOS�M�Y�,S�
[LYU�HSZ�H\JO� M�Y�)HI`Z� YLSL]HU[�ZPUK��IPL�
[L[� KPL� 4�NSPJORLP[� KLU� :[HRLOVSKLYKPHSVN�
H\Za\IH\LU� \UK� KPL� ZVaPHSL� ,_WLY[PZL� a\�
]LY[PLMLU��+HILP�^\YKLU�\U[LY�HUKLYLT�MVS�
NLUKL� ;OLTLU� KPZR\[PLY[!� ,YUpOY\UN�� .L�

Z\UKOLP[��)L^LN\UN�\UK�9\OL��

-�Y�4(4�ILKL\[L[�KHZ�RVURYL[��KHZZ�H\JO�
=HYPHU[LU� \UK� >HOST�NSPJORLP[LU� H\MNL�
aLPN[�^LYKLU�ZVSS[LU��:V�^\YKL�HT�)LPZWPLS�
KLY� )HI`LYUpOY\UN� KPZR\[PLY[�� KHZZ� ,S[LYU�
UPJO[� UV[^LUKPNLY^LPZL� LPULY� Z[YPR[LU�=VY�
NHIL�KLY�.LZLSSZJOHM[� MVSNLU� ZVSS[LU�� ZVU�
KLYU� ]PLSTLOY� H\M� KPL� LPNLUL� 0U[\P[PVU� O��
YLU�\UK� POY�2PUK�ZV�]LYZVYNLU�ZVSS[LU��^PL�
ZPL� LZ� HT� ZPUU]VSSZ[LU� \UK� HUNLULOTZ[LU�
LTWÄUKLU��+\YJO�KHZ�)LZ[pYRLU�KLY�,S[LYU�
PU� POYLY� ,S[LYU�2VTWL[LUa�� LYSHUNLU� KPLZL�
:PJOLYOLP[�\UK�4(4�KPL�4�NSPJORLP[�ZLPUL�
,_WLY[PZL�a\�LY^LP[LYU��

Schritt 7. Konsequenzen:� +PLZ� RHUU� H\M�
.LNLU^LOY�]VU�L_PZ[PLYLUKLU�:[LYLV[`WLU�
Z[V�LU���^LZOHSI�LZ�\TZV�^PJO[PNLY�PZ[��KLU�
:[HRLOVSKLYKPHSVN�TP[�KLU�,S[LYU�a\�]LY[PL�
MLU�� +HK\YJO� R�UULU� ZVaPHSL� )LK�YMUPZZL�
LU[KLJR[� \UK� NLTLPUZHT� 3�Z\UNZ]VY�
ZJOSpNL�LYHYILP[L[�^LYKLU��+PL�4P[LPUILaPL�
O\UN�KLY�4P[HYILP[LY�RHUU�KHILP�LPUL�NYV�L�
9VSSL�ZWPLSLU��*H������KLY�4(4�4P[HYILP�
[LY0UULU�ZPUK�ILYLP[Z�,S[LYU�� QLKVJO�ZVSS[LU�
H\JO�KPL�5PJO[�,S[LYU�PU[LNYPLY[�^LYKLU�\T�
KLU� \U[LYULOTLUZPU[LYULU� ,YMHOY\UNZ�
ZJOH[a��,_WLY[PZL�a\�U�[aLU��

6FKULWW� ��� (QWVFKHLGXQJ�� A\ZHTTLUMHZ�
ZLUK�RHUU�NLZHN[�^LYKLU��KHZZ�KLY�-VR\Z�
H\M�KPL�,S[LYU�Ia^��KPL�,S[LYUNLZ\UKOLP[�LP�
ULU� ]PLS]LYZWYLJOLUKLU� (UZH[a� IPL[L[� \T�
:OHYLK� =HS\L� 4�NSPJORLP[LU� OLY]VYa\IYPU�
NLU��(\JO�RHUU�KPLZ�LPUL�(U[^VY[�H\M�LPUL�
aLP[NLTp�L�(\ZLPUHUKLYZL[a\UN�TP[�LPULT�
UL\LU� 3LILUZRVUaLW[� KLY� -HTPSPL� KHYZ[LS�
SLU�� +PL� ,U[ZJOLPK\UN� SPLN[� QLKVJO� ILPT�
<U[LYULOTLU��K\YJO�KPLZL�4L[OVKL�^\YKL�
SLKPNSPJO�KLY�.Y\UKZ[LPU�KHM�Y�NLSLN[���

Q����-HSSILPZWPLS�(\Z[YPH�.SHZYLJ`JSPUN�.TI/
<U[LYULOTLUZZ[LJRIYPLM

�� (UaHOS�KLY�4P[HYILP[LY!�� ��

�� <TZH[a!� � � ���4PV��,\YV

�� 5(*,�*VKL�)YHUJOL!� ��������:HTTS\UN�UPJO[�NLMpOYSPJOLY�(IMpSSL

�� <U[LYULOTLUZZP[a!� �����>PLU��6ILYL�+VUH\Z[YH�L���

�� (UaHOS�KLY�:[HUKVY[L!� �

�� ALY[PÄaPLY\UNLU!� � ,4(:��0:6��������.90�.�

�� 5HJOOHS[PNRLP[ZILYPJO[!� :LP[�������.90�.��(��

� � � � RSPTH!�HR[P]�7YVNYHTTWHY[ULYZJOHM[��*6��2VTWLUZH[PVU

�� >LP[LYL�=LYWÅPJO[\UNLU!� +PLUZ[YLPZLU���,ULYNPL]LYIYH\JO�)�YV���5HJOOHS[PNRLP[Z�

� � � � HNLUKH�KLY�.L[YpURLPUK\Z[YPL

.LZJOpM[ZTVKLSS�\UK�:[YH[LNPL

(\Z[YPH� .SHZ� 9LJ`JSPUN� PZ[� LPUL� ;YPLIML�
KLY� KLZ� �Z[LYYLPJOPZJOLU� .SHZYLJ`JSPUN�
Z`Z[LTZ�� ^LSJOLZ� ^LS[^LP[� HSZ� M�OYLUKLZ�
.SHZYLJ`JSPUNZ`Z[LT�HUNLZLOLU�^PYK�

=VT� :HTTLSH\MRVTTLU� ILP� KLU� LPUaLS�
ULU� )�YNLY0UULU� \UK�.L^LYIL[YLPILUKLU�
IPZ� OPU� a\Y� +PZWVZP[PVU� KLZ� (S[NSHZLZ� HSZ�
:LR\UKpYYVOZ[VMM� M�Y� KPL� .SHZ^LYRL� PZ[�
(\Z[YPH� .SHZ� 9LJ`JSPUN� M�Y� KLU� NLZHT[LU�
9LJ`JSPUNWYVaLZZ� ]LYHU[^VY[SPJO�� +PLZLY�
ILNPUU[� ILYLP[Z� PU� KLY� )L^\ZZ[ZLPUZIPS�
K\UN� \UK� (\MRSpY\UNZHYILP[� KLY� )L]�SRL�
Y\UN�\UK�ZL[a[�ZPJO�PU�KLY�6YNHUPZH[PVU�]VU�
ÅpJOLUKLJRLUKLU� (INHILT�NSPJORLP[LU�
M�Y� .SHZ]LYWHJR\UNLU� PU� NHUa� kZ[LYYLPJO�
MVY[�� (\Z[YPH� .SHZ� 9LJ`JSPUN� HYILP[L[� OPLY�
LUN� TP[� 2VTT\ULU� \UK� WYP]H[LU� <U[LY�
ULOTLU� H\Z� KLY� ,U[ZVYN\UNZ^PY[ZJOHM[�
a\ZHTTLU�� \T� LPULU� M\UR[PVUPLYLUKLU�
:HTTLSIL[YPLI�a\�NHYHU[PLYLU��+HTP[�KHZ�
:HTTLSH\MRVTTLU�TP[�KLY�5HJOMYHNL�KLY�
.SHZPUK\Z[YPL�HINLZ[PTT[�^LYKLU�\UK�LPUL�
ILKHYMZNLYLJO[L� (S[NSHZSPLMLY\UN� LYMVSNLU�
RHUU��IYH\JO[�LZ�LPU�H\ZNLRS�NLS[LZ�;YHUZ�
WVY[�� \UK� 3HNLYZ`Z[LT�� ^LSJOLZ� ]VU� KLY�
(\Z[YPH�.SHZ�9LJ`JSPUN�NLTHUHN[�^PYK�

(\Z[YPH� .SHZ� 9LJ`JSPUN� IPL[L[� ,U[WÅPJO�
[\UNZSLPZ[\UNLU� H\Z� KLY� =LYWHJR\UNZ]LY�

VYKU\UN� M�Y� HSSL� 3PaLUaULOTLY� ]VU� .SHZ�
]LYWHJR\UNLU��4P[�KLU�,PUUHOTLU��S\RYPLY[�
K\YJO� KPL� 3PaLUaILP[YpNL� \UK� (S[NSHZLY�
S�ZL��ÄUHUaPLY[�(\Z[YPH�.SHZ�9LJ`JSPUN�KLU�
NLZHT[LU� .SHZYLJ`SPUNWYVaLZZ� \UK� ZVYN[�
HSZ�5VU�7YVÄ[�.LZLSSZJOHM[�KHM�Y��KHZZ�KPL�
LPUNLZL[a[LU� -PUHUaTP[[LS� H\ZZJOSPL�SPJO�
KLT�.SHZYLJ`JSPUN�KPLULU�

+HZ�2LYUNLZJOpM[�KLY�(\Z[YPH�.SHZ�9LJ`�
JSPUN� PZ[� ZLOY� LUN� TP[� 5HJOOHS[PNRLP[ZH�
ZWLR[LU� ]LYI\UKLU�� +HZ� /H\W[HUSPLNLU�
.SHZYLJ`SPUN� SLPZ[L[� LPULU� ^LZLU[SPJOLU�
)LP[YHN� a\T� <T^LS[ZJO\[a� \UK� PZ[� LPU�
UHJOHOTLUZ^LY[LZ�)LPZWPLS� M�Y� 2YLPZSH\M�
^PY[ZJOHM[��+PL�ZVaPHSL�5HJOOHS[PNRLP[�^PYK�
PT�<U[LYULOTLU�NLSLI[�\UK�aLPN[�ZPJO� PT�
<TNHUN�KLY�4P[HYILP[LY0UULU�TP[LPUHUKLY�
\UK�TP[�KLU�:[HRLOVSKLYU��A\�N\[LY�3L[a[�
ILZ[p[PN[�KHZ�MHZ[����QpOYPNL�)LZ[LOLU�KLY�
(\Z[YPH�.SHZ�9LJ`SPUN�KPL�KYP[[L�+PTLUZPVU�
KLY�5HJOOHS[PNRLP[��UpTSPJO��RVUVTPZJOLU�
,YMVSN��VOUL�KLU�ZPL�UPJO[�ZJOVU�ZV�SHUNL�
L_PZ[PLYLU�R�UU[L�

+PL�4LHZ\YPUN�:OHYLK�=HS\L�:[YH[LNPL�KLY�
(\Z[YPH�.SHZ�9LJ`JSPUN

>PL� ZVLILU� ILZJOYPLILU� VYPLU[PLY[� ZPJO�
KHZ� NLZHT[L� .LZJOpM[ZTVKLSS� KLY� UPJO[�
NL^PUUVYPLU[PLY[LU� (\Z[YPH� .SHZ� 9LJ`SPUN�
HU�UHJOOHS[PNLU�.Y\UKZp[aLU�\UK� ZJOHMM[�
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�� ��KLTLU[ZWYLJOLUK� :OHYLK�=HS\L�� +LZ^L�
NLU�IPL[L[�LZ�ZPJO�HU��KPLZLU�:OHYLK��=HS\L�
M�Y� KHZ� .LZHT[\U[LYULOTLU� a\� TLZZLU��
HUZ[H[[�LPUaLSUL�;LPSILYLPJOL��VKLY�7YVQLR[L�
KLZ�<U[LYULOTLUZ�a\�IL[YHJO[LU�

6FKULWW����,GHQWLðNDWLRQ�GHV�YRP�
Unternehmen adressierbaren, sozialen 
Bedürfnisses

+PL� :HTTS\UN� \UK� =LY^LY[\UN� ]VU�
NLIYH\JO[LT�.SHZ�PZ[�KHZ�NLZLSSZJOHM[SPJOL�
)LK�YMUPZ��KLT�ZPJO�(\Z[YPH�.SHZ�9LJ`JSPUN�
HUUPTT[�\UK�LZ�^LPZ[�LPULU�Z[HYRLU��RVSV�
NPZJOLU�-VR\Z�H\M�

0U� ^LSJOL� KLY� KYLP� :OHYLK�=HS\L� (U^LU�
K\UNZNLIPL[L�UHJO�7VY[LY�
�2YHTLY��������
KHZ� (\MNHILUNLIPL[� KLY� (\Z[YPH� .SHZ�
9LJ`SPUN� LPUa\VYKULU� PZ[�� RHUU� UPJO[� LPU�
KL\[PN� IL\Y[LPS[� ^LYKLU�� +LUU� LPULYZLP[Z�
R�UU[L�HYN\TLU[PLY[�^LYKLU��KHZZ�(\Z[YPH�
.SHZ� 9LJ`JSPUN� TP[� POYLY� .Y�UK\UN� KLU�
UL\LU��4HYR[�KLY�(S[NSHZZHTTS\UN�LU[^P�
JRLS[�\UK�LYZJOSVZZLU�OH[��+PLZ�^�YKL�M�Y�
LPUL� ,PUVYKU\UN� PU� LYZ[L� 2H[LNVYPL� È7YV�
K\R[L�\UK�4pYR[L�UL\�ILNYLPMLUº�ZWYLJOLU�
�]NS��;HILSSL�����

(UKLYLYZLP[Z�ZL[a[�ZPJO�(\Z[YPH�.SHZ�9LJ`�
JSPUN�M�Y�KLU�,YOHS[�UH[�YSPJOLY�9LZZV\YJLU�
LPU� ¶� K\YJO� KHZ� (S[NSHZYLJ`SPUN� ^LYKLU�
]�H�� KPL� 7YPTpYYVOZ[VMML� 8\HYaZHUK�� 2HSR�
\UK�+VSVTP[� LPUNLZWHY[� ¶� \UK� PZ[� Z[pUKPN�
ILT�O[��KPL�SVNPZ[PZJOLU�7YVaLZZL��ILY�POY�
5HJOOHS[PNRLP[Z�� \UK�<T^LS[THUHNLTLU[�
a\�]LYILZZLYU��+HK\YJO�ÄUKL[�LPUL�5L\IL�
^LY[\UN� KLY� >LY[ZJO�WM\UNZWYVK\R[P]P[p[�
Z[H[[�� ^LSJOL� KLY� a^LP[LU� 2H[LNVYPL� UHJO�
7VY[LY�
�2YHTLY��������LU[ZWYPJO[�

,Z�ZVSS�HU�KPLZLY�:[LSSL�QLKVJO�UPJO[�KPL�+PZ�
R\ZZPVU� �ILY� KPL� A\VYKU\UN� KLZ� :OHYLK�
�=HS\LZ�PU�KPL�LU[ZWYLJOLUKL�2H[LNVYPL�PT�
=VYKLYNY\UK�Z[LOLU��^PJO[PNLY�PZ[�]PLS�TLOY�
KLY� 2VUZLUZ�� KHZZ� (\Z[YPH� .SHZ� 9LJ`�
JSPUN�K\YJO�POY�2LYUNLZJOpM[�NLTLPUZHTL��
NL[LPS[L� >LY[L� M�Y� KHZ� NLZHT[L� <TMLSK�
ZJOHMM[�

Schritt 2: Erstellung des Business Case

0U� KPLZLT� a^LP[LU� :JOYP[[� NPS[� LZ� KHYa\�
Z[LSSLU�� ^PL� ZPJO� KPL� =LYILZZLY\UN� KLZ�
PU� :JOYP[[� �� PKLU[PÄaPLY[LU� )LK�YMUPZZLZ�
H\M� KPL� ^PY[ZJOHM[SPJOL� 7LYMVYTHUJL� KLZ�
<U[LYULOTLUZ�H\Z^PYR[��0T�-HSSL�KLY�(\Z�
[YPH�.SHZ�9LJ`JSPUN�aLPN[�ZPJO�KLY�)\ZPULZZ�
*HZL� PT�.Y\UKL� YLJO[� RSHY�� KH� KHZ� :HT�
TLSU�\UK�=LY^LY[LU�]VU�(S[NSHZ�X\HZP�KPL�
+HZLPUZILYLJO[PN\UN� KLY� (\Z[YPH� .SHZ�
9LJ`JSPUN� KHYZ[LSS[�� (\Z[YPH� .SHZ� 9LJ`�
JSPUN� �� YLZWLR[P]L� KLYLU� =VYSp\MLYVYNHUP�
ZH[PVU�(\Z[YPH�9LJ`JSPUN���OH[�KPL�0KLL�KLZ�
.SHZYLJ`SPUNZ� HT� �Z[LYYLPJOPZJOLU� 4HYR[�
PUP[PPLY[� \UK� KPL� LU[ZWYLJOLUKL� 6YNHUPZH�
[PVUZSHUKZJOHM[� H\MNLIH\[�� \T� U\U� KLU�
NLZHT[LU� 9LJ`JSPUNWYVaLZZ� RVVYKPUPLYLU�
a\�R�UULU��2VTT\ULU�\UK�WYP]H[L�,U[ZVY�
N\UNZ\U[LYULOTLU� M�OYLU� PT� (\M[YHN� KLY�
(\Z[YPH� .SHZ� 9LJ`JSPUN� :HTTS\UN� ZV^PL�
;YHUZWVY[� K\YJO�� 0OYL� ,PUUHOTLU� LYOpS[�
(\Z[YPH� .SHZ� 9LJ`JSPUN� LPULYZLP[Z� K\YJO�
KPL� ,YS�ZL� H\Z� KLT� ^LP[LY]LYRH\M[LU� (S[�
NSHZ�HU�KPL�.SHZ^LYRL��HUKLYLYZLP[Z�K\YJO�
3PaLUaNLI�OYLU�� KPL� 0U�=LYRLOYZL[aLY� ]VU�
.SHZ]LYWHJR\UNLU� M�Y� KHZ� 9LJ`JSPUN� KLY�
.SHZ]LYWHJR\UNLU� NLTp�� =LYWHJR\UNZ�
]LYVYKU\UN�SLPZ[LU�T�ZZLU�

Schritt 3: Aufzeichnung des Fortschritts 
und Schritt 4: Messung der Ergebnisse 
XQG�5HñH[LRQ�GHU�(UNHQQWQLVVH

0T�-HSSL�KLY�(\Z[YPH�.SHZ�9LJ`JSPUN�R�UULU�
:JOYP[[���\UK�:JOYP[[���U\Y�ZJO^LY�NL[YLUU[�
^LYKLU�� ,PUaLSUL� -VY[ZJOYP[[L� R�UULU�
a\NSLPJO� 6\[W\[� \UK� 6\[JVTL� UHJO� 009*�
ZLPU��:V�R�UU[L�a\T�)LPZWPLS�HU�KLY�(UaHOS�
KLY�4LUZJOLU��^LSJOL�(\Z[YPH�.SHZ�9LJ`�
JSPUN�K\YJO�]PLSMpS[PNL� 0UMVYTH[PVUZRHTWH�
NULU� LYYLPJO[�� KLY� -VY[ZJOYP[[� NLTLZZLU�
\UK� KPLZ� HSZ� 6\[W\[� KHYNLZ[LSS[� ^LYKLU��
+HZ�,YNLIUPZ���HSZV�KHZ�6\[JVTL�OPLY]VU�
�� ^pYL� KHUU� LPU� (UZ[PLN� KLZ� (S[NSHZZHT�
TLS]VS\TLUZ��

(SSLYKPUNZ� R�UU[L� H\JO� HYN\TLU[PLY[�
^LYKLU��KHZZ�KHZ�NLZ[LPNLY[L�:HTTLSH\M�
RVTTLU� U\Y� KLY� 6\[W\[� KLY� ]PLSLU� 4H��
UHOTLU� PZ[� \UK� KHZ� KHTP[� ]LYI\UKLUL�

6\[JVTL�LPUL�,PUZWHY\UN�]VU�(IYH\T]V�
S\TLU�\UK�,ULYNPL� PZ[��<T�KPLZL�2VTWSP�
RH[PVULU�a\�]LYTLPKLU��LYMVSN[�LPUL�RVTIP�
UPLY[L�+HYZ[LSS\UN�ILPKLY�:JOYP[[L�

7VY[LY� L[� HS�� ������� RYP[PZPLYLU�� KHZZ� ]PLSL�
<U[LYULOTLU� NLZLSSZJOHM[SPJOL� \UK� ^PY[�
ZJOHM[SPJOL� -VY[ZJOYP[[L� NL[YLUU[� TLZZLU��
KPL� 0U[LYKLWLUKLUa�KPLZLY�ILPKLU�+PTLU�
ZPVULU� ZLP� ]PLSLU� a\�^LUPN� IL^\ZZ[��+PLZ�
M�OYL� KHa\�� KHZZ� ^PJO[PNL� *OHUJLU� M�Y�
0UUV]H[PVULU�\UK�>LY[ZJO�WM\UN�]LYWHZZ[�
^LYKLU��0U�KPLZLT�:PUUL�̂ PYK�UHJOZ[LOLUK�
]LYZ\JO[�� KPL� 3LPZ[\UNLU�� ^LSJOL� (\Z[YPH�
.SHZ� 9LJ`JSPUN� M�Y� KPL� �Z[LYYLPJOPZJOL�
.LZLSSZJOHM[� LYIYPUN[�� T�NSPJOZ[� \TMHZ�
ZLUK� \UK� PU[LNYPLY[� KHYa\Z[LSSLU�� /PLYM�Y�
^\YKL� POYL� >LY[ZJO�WM\UNZYLJOU\UN� TP[�
KLU� (USPLNLU� KLY� :[HRLOVSKLY� PU� )LaPL�
O\UN�NLZL[a[�

+PL� (\ÅPZ[\UN� KLY� :[HRLOVSKLY� LYMVSN[�
PU� HSWOHIL[PZJOLY� 9LPOLUMVSNL�� -�Y� QLKL�
.Y\WWL�^\YKLU�2LUUaHOSLU�LYHYILP[L[��KPL�
KLU�:OHYLK�=HS\L�^PKLYZWPLNLSU�\UK�LPU�
KY\JRZ]VSS� aLPNLU�� ^LSJOL�^LP[YLPJOLUKLU�
(\Z^PYR\UNLU� KLY� ,PUZH[a� KLZ� <U[LYULO�
TLUZ�M�Y�KHZ�.SHZYLJ`SPUN�OH[�

+PL�:[HRLOVSKLY�\UK�POYL�(USPLNLU

AbfallberaterInnen

<T� LPUL� T�NSPJOZ[� NYV�L� :HTTLSTLUNL�
HU� (S[NSHZ� a\� LYYLPJOLU�� PZ[� KPL� 4P[HYILP[�
KLY� LPUaLSULU� )�YNLY0UULU� \UHIKPUNIHY��
+PLZL�LYYLPJO[�(\Z[YPH�.SHZ�9LJ`JSPUN�\U[LY�
HUKLYLT� K\YJO� KPL� A\ZHTTLUHYILP[� TP[�
(IMHSSILYH[LY0UULU�� ^LSJOL� ^PJO[PNL� (\M�
RSpY\UNZHYILP[� SLPZ[LU��(\Z[YPH�.SHZ�9LJ`�
JSPUN� Z[LO[� KPLZLY� :[HRLOVSKLYNY\WWL� M�Y�
POYL�)LYH[\UNLU�a\Y�:LP[L��PUKLT�\TMHUN�
YLPJOLZ�2UV^OV^��ILY�KHZ�.SHZYLJ`JSPUN��
WpKHNVNPZJOLZ� 4H[LYPHS� ZV^PL� +H[LU� a\Y�
=LYM�N\UN� NLZ[LSS[� ^LYKLU��4LZZIHY� ^PYK�
KPLZL� 3LPZ[\UN� KLY� (\Z[YPH� .SHZ� 9LJ`�
JSPUN� a\T� LPULU� �ILY� KPL� 7VZP[PVU� È(\M�
^HUK� M�Y� (IMHSSILYH[\UNº� PU� KLY� .L^PUU��
\UK� =LYS\Z[YLJOU\UN� �.\=��� a\T� HUKLYLU�
�ILY� KPL� (UaHOS� KLY� (IMHSSILYH[LY0UULU� PU�
kZ[LYYLPJO��KPL�(UaHOS�KLY�]LYWÅPJO[LUKLU�

:JO\S\UNZZ[\UKLU�KLY�)LYH[LY0UULU�ZV^PL�
(UaHOS� KLY� NLSLPZ[L[LU� (IMHSSILYH[\UNZ�
Z[\UKLU�� /PLY� NPS[� KPL� =LYLPUIHY\UN�� KHZZ�
KPL�(IMHSSILYH[LY0UULU�����POYLY�)LYH[\UNZ�
aLP[� M�Y� ZVNLUHUU[L� )HZPZ[p[PNRLP[LU� M�Y�
HSSL�APLSNY\WWLU�PT�)L[YL\\UNZNLIPL[�H\M�
^LUKLU�� ���� KLY� ALP[� ZVSS� M�Y� LPNLUZ� KLÄ�
UPLY[L�:JO^LYW\UR[WYVQLR[L�a\Y�=LYM�N\UN�
Z[LOLU�

ARA AG

+PL�(S[Z[VMM�9LJ`JSPUN�(\Z[YPH�(.�OLI[�KPL�
3PaLUaSLPZ[\UNLU� KLY� (UIPL[LY� ]VU� .SHZ�
]LYWHJR\UNLU� �0U]LYRLOYZL[aLY�� LPU� \UK�
[YHUZMLYPLY[� KPLZL� HU� (\Z[YPH� .SHZ� 9LJ`�
JSPUN�� (\ZZHNLRYpM[PNL� 2LUUaHOSLU� M�Y�
KPLZLU� :[HRLOVSKLY� ZPUK� KPL� 3PaLUaX\V[L��
KPL�HUNPI[��^PL�OVJO�KLY�(U[LPS�KLY�H\M�KLU�
4HYR[�NLIYHJO[LU�SPaLUZPLY[LU�=LYWHJR\UN�
PZ[� �a\YaLP[� ILP�  ���� ZV^PL� KLY� (U[LPS� KLY�
L_[LYU�NLWY�M[LU�3PaLUaULOTLY�

Bürger und Bürgerinnen

+HZ� (USPLNLU� KLY� )�YNLY0UULU� PZ[� LPUL�
ZH\ILYL�<T^LS[� \UK� ZVTP[� H\JO�ÅpJOLU�
KLJRLUKL�� ZH\ILYL� (INHILT�NSPJORLP[LU�
M�Y� (S[NSHZ�� )LPKLZ� [YpN[� a\� LPULY� :[LPNL�
Y\UN�KLY�3LILUZX\HSP[p[�ILP��+LY�,YMVSN�KLY�
(\Z[YPH� .SHZ� 9LJ`JSPUN� OpUN[�TH�NLISPJO�
KH]VU�HI��^PL� ]PLSL�)�YNLY0UULU��ILY�KPL�
KP]LYZLU� 2HUpSL� LYYLPJO[� ^\YKLU�� (\Z[YPH�
.SHZ� 9LJ`JSPUN� SLN[� ILZVUKLYLZ� (\NLU�
TLYR� H\M� )L^\ZZ[ZLPUZIPSK\UN� ILP� KLU�
1�UNZ[LU�\UK�OH[�KHa\�TP[�É)VII`�)V[[SL¸�
LPUL� LPNLUL� 2HTWHNUL� NLSH\UJO[�� 0UZNL�
ZHT[� RVUU[LU� ILYLP[Z� �ILY� �������2PUKLY�
KHZ�4HZRV[[JOLU�)VII`�)V[[SL�SP]L�LYSLILU��
(SSLPUL� PT� 1HOY� ����� OHILU� ������ 2PUKLY�
KLY���:JO\SZ[\ML�ILPT�4HS^L[[IL^LYI�a\T�
;OLTH� .SHZYLJ`JSPUN� [LPSNLUVTTLU�� +LY�
(U[LPS�KLY�4LUZJOLU�PU�kZ[LYYLPJO�KPL�(S[�
NSHZ� LU[ZVYNLU� SPLN[� HR[\LSS� ILP�  ���� 7YV�
1HOY� Z[LO[� QLKLY� 7LYZVU� PU� kZ[LYYLPJO� M�Y�
(S[NSHZ�LPU�,U[ZVYN\UNZ]VS\TLU�]VU� Y\UK�
���� S� a\Y� =LYM�N\UN�� ,PUL� ^LP[LYL� 2LUU�
aHOS�^pYLU�KPL�4�SSNLI�OYLU� M�Y�9LZ[T�SS�
PU�kZ[LYYLPJO��^VTP[�NLaLPN[�^LYKLU�RHUU��
KHZ�9LJ`JSPUN�IPSSPNLY�PZ[�HSZ�KLWVUPLYLU�
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�� ��

Eigentümer

+PL�,PNLU[�TLY�KLY�(\Z[YPH�.SHZ�9LJ`JSPUN�
LY^HY[LU� ZPJO� LPU� SHUNMYPZ[PNLZ� )LZ[LOLU�
KLZ� <U[LYULOTLUZ�� (SZ� UPJO[�NL^PUUVYP�
LU[PLY[LZ� <U[LYULOTLU� ZJO�[[L[� (\Z[YPH�
.SHZ� 9LJ`JSPUN� HSSLYKPUNZ� RLPUL� .L^PUUL�
H\Z��=PLSTLOY�^LYKLU�UPJO[�NLWSHU[L�lILY�
ZJO�ZZL��ILY�KPL�;HYPMRHSR\SH[PVU�KLY�KHY�
H\MMVSNLUKLU�1HOYL�PU�KHZ�:`Z[LT�Y�JRNL�
M�OY[��,PUL�ILZVUKLYL�9VSSL�ZWPLS[�HSSLYKPUNZ�
KPL� 9VOZ[VMM]LYZVYN\UN� TP[� (S[NSHZ� K\YJO�
(\Z[YPH�.SHZ�9LJ`JSPUN��(\Z[YPH�.SHZ�9LJ`�
JSPUN�IPL[L[� POYLU�,PNLU[�TLYU�KPL�:PJOLY�
OLP[� KLY� 9VOZ[VMM]LYM�NIHYRLP[� ILP� NSLPJO�
aLP[PNLY�7YLPZZ[HIPSP[p[�\UK�UPLKYPNLT�7YLPZ�
H\MNY\UK�KLZ�.LTLPUU�[aPNRLP[ZZ[H[\ZZLZ��

+PL� YLSL]HU[LU� 2LUUaHOSLU� M�Y� KPLZL�
.Y\WWL� KLY� :[HRLOVSKLY� ZPUK� ZVTP[� KPL�
,PUZH[aX\V[L�� KPL� (\ZR\UM[� KHY�ILY� NPI[��
^PL]PLS�7YVaLU[�KLZ�4H[LYPHSLPUZH[aLZ� ]VU�
KLY�(\Z[YPH�.SHZ�9LJ`JSPUN�RVTT[�\UK�KLY�
(U[LPS�KLZ�9LJ`JSPUNNSHZLZ�HT�.LZHT[^H�
YLULPUZH[a�

Entsorgungs- und 
Transportunternehmen 

+PL� WYP]H[LU�� ZV^PL� RVTT\UHSLU� ,U[ZVY�
N\UNZ��\UK�;YHUZWVY[\U[LYULOTLU�LY^HY�

[LU� ZPJO� ]VU� KLY� (\Z[YPH� .SHZYLJ`JSPUN�
SH\MLUKL� (\M[YpNL� TP[� LU[ZWYLJOLUKLT�
,U[NLS[� \UK� LPUL� T�NSPJOZ[� SHUNMYPZ[PNL�
A\ZHTTLUHYILP[�� (SZ� 2LUUaHOS� H\Z� KLY�
.\=�^PYK�KLY�(\M^HUK�M�Y�:HTTS\UN�\UK�
;YHUZWVY[� OLYHUNLaVNLU�� ^LSJOLY� ZPJO�
PT� 1HOY� ����� H\M� ����� 4PV�� ,\YV� ILSPLM��
>LP[LYL� 2LUUaHOSLU� ZPUK� KPL� (UaHOS� KLY�
:HTTLS��\UK�;YHUZWVY[\U[LYULOTLU� �OPLY�
^PYK�(\NLUTLYR�H\M�KLU�,PUZH[a�]VU�LTPZ�
ZPVUZHYTLU�32>Z�\UK�,*6�+YP]L�NLSLN[���
KPL� :HTTLSRPSVTL[LY� WYV� 32>� \UK� WYV�
;VUUL��(U[LPS�KLY�3PLMLYHU[LU�TP[�<T^LS[�
THUHNLTLU[Z`Z[LTLU� \UK� HUKLYLU� ALY�
[PÄaPLY\UNLU� ZV^PL� KPL� )LYLJOU\UN� KLY�
:[PJRV_PKL��56_��,TPZZPVULU�WYV�:HTTLS�
RPSVTL[LY�

Gesetzgeber

+LY� :[HH[� HSZ� .LZL[aNLILY� YLWYpZLU[PLY[�
HSZ� WYPTpYLZ�(USPLNLU� KLU�<T^LS[ZJO\[a��
,PU� OPLYM�Y� NLZJOHMMLULZ� 9LNLS^LYR� �� M�Y�
(\Z[YPH�.SHZ�9LJ`JSPUN�ZPUK�]�H��KHZ�(IMHSS�
^PY[ZJOHM[ZNLZL[a� \UK� KPL� =LYWHJR\UNZ�
]LYVYKU\UN� YLSL]HU[� �� NPS[� LZ� LPUa\OHS[LU��
+HY�ILY� OPUH\Z� NLOLUKL� 3LPZ[\UNLU� M�Y�
KPL� <T^LS[� ZPUK� ^�UZJOLUZ^LY[�� ,PUL�
ILKL\[LUKL� 2LUUaHOS� HU� KPLZLY� :[LSSL� PZ[�
KLY� (U[LPS� KLY� 3PaLUaLPUUHOTLU�� KPL� M�Y�

(IMHSS]LYTLPK\UNZTH�UHOTLU� ]LY^LUKL[�
^LYKLU��0T�1HOY������^HYLU�LZ���7YVTPSSL�
KLY� 3PaLUaLPUUHOTLU�� HI� 6R[VILY� �����
^\YKL�KPL�AHOS�H\M���7YVTPSSL�LYO�O[��

-VSNLUKL� ^LP[LYL� 2LUUaHOSLU�� KPL� KLU�
)LP[YHN� KLY� (\Z[YPH� .SHZ� 9LJ`JSPUN� a\T�
<T^LS[ZJO\[a� KHYZ[LSSLU� ZVSSLU�� ^\YKLU�
LY\PLY[!�KPL�:HTTLSTLUNL�ILaVNLU�H\M�KPL�
3PaLUaTLUNL��KPL�9LJ`JSPUNX\V[L�ILaVNLU�
H\M�KLU�4HYR[PUW\[��KHZ�,U[ZVYN\UNZ]VS\�
TLU�,PU^VOULY��KPL�9LZ[TLUNLU�HU�.SHZ�
HIMpSSLU�H\M�+LWVUPLU��KLY�(U[LPS� ]VU�(S[�
NSHZ�PT�9LZ[T�SS��KPL�*6��,YZWHYUPZ�K\YJO�
SPaLUaPLY[L� .SHZ]LYWHJR\UNLU� PT� .LNLU�
ZH[a�a\Y�+LWVUPLY\UN��-LZ[NLOHS[LU�̂ LYKLU�
RHUU�� KHZZ� K\YJO� KPL� (S[NSHZZHTTS\UN�
]VU���������;VUULU�H�QpOYSPJO��������T��

(IYH\T]VS\TLU�ZV^PL���������T��+LWV�
UPL]VS\TLU�NLZWHY[�^LYKLU�R�UULU�

Glaswerke

+HZ�(USPLNLU�KLY�.SHZ^LYRL�PZ[�LZ��POYL�
9VOZ[VMM]LYZVYN\UN�a\�ZPJOLYU��H\�LY�
KLT�PZ[�LPU�T�NSPJOZ[�NLYPUNLY�,ULYNPL�
]LYIYH\JO�ILP�KLY�.SHZOLYZ[LSS\UN�^�U�
ZJOLUZ^LY[��(\Z[YPH�.SHZ�9LJ`JSPUN�Z[LSS[�

KLU�.SHZ^LYRLU�KLU�:LR\UKpYYVOZ[VMM�
(S[NSHZ�PU�VYKU\UNZNLTp�LY�8\HSP[p[�\UK�
8\HU[P[p[�[LYTPUNLYLJO[�a\Y�=LYM�N\UN��0T�
1HOY������RVUU[L�(\Z[YPH�.SHZ�9LJ`JSPUN�
����4PV��,\YV�HU�(S[Z[VMMLYS�ZLU�LY^PY[�
ZJOHM[LU��+\YJO�KLU�,PUZH[a�]VU�9LJ`�
JSPUNTH[LYPHS�RHUU�,ULYNPL�NLZWHY[�\UK�
KLY�*6��(\ZZ[V��]LYYPUNLY[�^LYKLU��7YV�
����(S[NSHZ�ZPUR[�KLY�,ULYNPL]LYIYH\JO�
\T�����KLY�*6��(\ZZ[V��\T�����0T�1HOY�
�����RVUU[L�KLY�.LZHT[]LYIYH\JO�]VU�
LSLR[YPZJOLY�,ULYNPLU�\T�����4PSSPVULU�
R>O�]LYTPUKLY[�^LYKLU�

Kommunen (Gemeinden/Städte)  
und Verbände

(\Z[YPH� .SHZ� 9LJ`JSPUN� ]LYOPSM[� KLU� 2VT�

T\ULU�a\�LPULT�M\UR[PVUPLYLUKLT��NLZL[�
aLZRVUMVYTLU� \UK� ILKHYMZNLYLJO[LT�
(S[NSHZLU[ZVYN\UNZZ`Z[LT�� A\Zp[aSPJO�
ILRVTTLU�ZPL�]VU�KLY�(\Z[YPH�.SHZ�9LJ`�
JSPUN�,U[NLS[� M�Y�KPL� 0UZ[HUK��\UK�:H\ILY�
OHS[\UN�KLY�:HTTLSZ[LSSLU��(SZ�LYZ[L�2LUU�
aHOS�^PYK� ZVTP[� KLY�.\=�(\M^HUK� M�Y� KPL�
:HTTLSPUMYHZ[Y\R[\Y� �:[HUKVY[L�� )LOpS[LY��
OLYHUNLaVNLU�� +PLZLY� ILSPLM� ZPJO� PT� 1HOY�

;HILSSL��!�)L^LY[\UNZTH[YP_�(\Z[YPH�.SHZ�9LJ`JSPUN

8\LSSL!�,PNLUL�+HYZ[LSS\UN

-VY[ZL[a\UN�;HILSSL��!�)L^LY[\UNZTH[YP_�(\Z[YPH�.SHZ�9LJ`JSPUN
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�� �������H\M�����4PV��,\YV��(\�LYKLT�NPS[�KPL�
(S[NSHZZHTTLSTLUNL� HSZ� H\ZZHNLRYpM�
[PNL� 2LUUaHOS�� KPLZL� IL[Y\N� PT� 1HOY� �����
��� RN� WYV� 7LYZVU� PU� kZ[LYYLPJO�� 0T� 1HOY�
�����RVUU[L�LPU�UVJO�UPL�a\]VY�LYYLPJO[LY�
9LRVYK^LY[� ]VU� ����� RN�2VWM� ]LYaLPJOUL[�
^LYKLU��A\�)LNPUU�KLZ�HR[\LSSLU�1HOY[H\�
ZLUKZ�SHN�KPLZLY�>LY[�UVJO�ILP����RN�2VWM��
>LP[LYL�2LUUaHOSLU�ZPUK�,>�(UaHOS�:HT�
TLSZ[LSSL�� KPL� 8\HSP[p[� KLY� :HTTLSZ[LSSLU�
ZV^PL� KPL� A\MYPLKLUOLP[ZX\V[L� KLY� 2VT�
T\ULU�

Inverkehrsetzer/Lizenzpartner

+PL�0U]LYRLOYZL[aLY�]VU�.SHZ]LYWHJR\UNLU�
�ILY[YHNLU� POYL� =LYWÅPJO[\UNLU� H\Z� KLY�
=LYWHJR\UNZ]LYVYKU\UN��==6��HU�KPL�(.9�
\UK� ILaHOSLU� OPLYM�Y� LPU� 3PaLUaLU[NLS[��
0UZVMLYU� PZ[� POY� 7YPTpYHUSPLNLU� LPUL� T�N�
SPJOZ[� RVUZ[HU[L�� U\Y� TPUPTHS� Z[LPNLUKL�
3PaLUaNLI�OY��+PL�ILKL\[LUKZ[L�2LUUaHOS�

OPLYM�Y� PZ[� KPL� .\=� 7VZP[PVU� KLY� 3PaLUaLY�
S�ZL��^LSJOL�ZPJO� PT�1HOY������H\M�JH�����
4PV�Á� ILSPLMLU�� 7YV� RN� ,PU^LN�.SHZ]LYWH�
JR\UN�SPLN[�KLY�3PaLUa[HYPM�ILP�������Á�\UK�
OH[�ZPJO�ZLP[���� �UPJO[�LYO�O[�

Medien

+PL� 4LKPLU� ^�UZJOLU� ZPJO� (\Z[YPH� .SHZ�
9LJ`JSPUN� HSZ� ]LYSpZZSPJOLU� 7HY[ULY� \UK�
HSZ�0UMVYTH[PVUZX\LSSL�Y\UK�\T�KHZ�;OLTH�
.SHZYLJ`JSPUN�� +PL� ILKL\[LUKLU� 2LUU�

aHOSLU�OPLYM�Y�ZPUK�KLY�(\M^HUK�M�Y�4LKP�
LUHYILP[� ZV^PL�KLY�>LYIL^LY[� ]VU�\ULU[�
NLS[SPJO�]LY�MMLU[SPJO[LY�4LKPLUHYILP[�

Mitarbeiter und Mitarbeiterinnen der 
Austria Glas Recycling

<U\TZ[YP[[LU�ULOTLU�KPL�4P[HYILP[LY0UULU�
LPUL�:JOS�ZZLSYVSSL�PT�,YMVSN�KLZ�<U[LYULO�
TLUZ� LPU��<T�N\[L� 3LPZ[\UNLU� a\� LYIYPU�
NLU� IYH\JO[� LZ� LPU� HUNLULOTLZ� (YILP[Z�
RSPTH�� KHZ� PT� 0KLHSMHSS� 4�NSPJORLP[� a\Y�
:LSIZ[]LY^PYRSPJO\UN� \UK� >LP[LYIPSK\UN�
IPL[L[�� ,PURVTTLUZ�� \UK� (YILP[ZWSH[aZP�
JOLY\UN� ZPUK� ^LP[LYL� ^PJO[PNL� (USPLNLU���
2LUUaHOSLU�� ^LSJOL� KPL� KPLZILa�NSPJOL�
3LPZ[\UN� KLZ� <U[LYULOTLUZ� KHYZ[LSSLU��
ZPUK� KLY� 7LYZVUHSH\M^HUK� H\Z� KLY� .\=��
KPL� -S\R[\H[PVUZX\V[L� �$� �� PT� 1HOY� �������
KPL�4P[HYILP[LYa\MYPLKLUOLP[�\UK�KHZ�NLSLP�
Z[L[L� (\ZTH�� HU� >LP[LYIPSK\UN�� 0U� �����
HIZVS]PLY[LU� KPL� 4P[HYILP[LY0UULU� K\YJO�

ZJOUP[[SPJO� ����:JO\S\UNZZ[\UKLU��a\Zp[a�
SPJO� UHOTLU� ZPL� HU� ;LHT^VYRZOVWZ� [LPS��
(IZJOSPL�LUK� RHUU� MLZ[� NLOHS[LU�^LYKLU��
KHZZ� ZPJO� KPL� ,YMVSNL� KLY� (\Z[YPH� .SHZ�
9LJ`JSPUN� ZLOLU� SHZZLU� R�UULU�� 5LILU�
aHOSYLPJOLU� (\ZaLPJOU\UNLU�� KPL� KHZ�
<U[LYULOTLU� LYOHS[LU� OH[�� PZ[� KPL� NY��[L�
(ULYRLUU\UN�� KHZZ� kZ[LYYLPJOZ� (IMHSS�
^PY[ZJOHM[� PUULYOHSI� KLY� ,<� NLTLPUZHT�
TP[�KLU�5PLKLYSHUKLU�H\M�7SH[a� ��NLYHUR[�
^\YKL��,\YVWLHU�*VTTPZZPVU��������

Q����-HSSILPZWPLS�=)=���=VYZVYNLRHZZL�(.
<U[LYULOTLUZZ[LJRIYPLM

�� (UaHOS�KLY�4P[HYILP[LY!�� JH����

�� <TZH[a!� � � JH�����4PV��,\YV����1HOYLZK\YJOZJOUP[[�

�� 5(*,�*VKL�)YHUJOL!� ��  ���=VYZVYNLRHZZL

�� <U[LYULOTLUZZP[a!� �����>PLU��6ILYL�+VUH\Z[YH�L�� ���

�� (UaHOS�KLY�:[HUKVY[L!� �

�� ALY[PÄaPLY\UNLU!� � ,4(:��0:6��������.90��(����k.<;�.VSK�ZLP[��������
� � � � ,-84���

�� 5HJOOHS[PNRLP[ZILYPJO[!� :LP[������PU[LNYPLY["�.90�����ZLP[�������HI������.90����

�� >LP[LYL�=LYWÅPJO[\UNLU!� <5�790��7YPUJPWSLZ�MVY�9LZWVUZPISL�0U]LZ[TLU[�

.LZJOpM[ZTVKLSS�\UK�:[YH[LNPL

+PL� =)=� �� =VYZVYNLRHZZL�(.�^\YKL� �����
HSZ� UHJOOHS[PNL� =VYZVYNLRHZZL� NLNY�UKL[�
\UK� UPTT[� H\M� .Y\UK� POYLY� 7VZP[PVUPLY\UN�
¶� 5HJOOHS[PNRLP[� Z[LO[� PT� 4P[[LSW\UR[� KLY�
<U[LYULOTLUZ��\UK�0U]LZ[TLU[WOPSVZVWOPL�
¶� LPUL� 7PVUPLYYVSSL� PUULYOHSI� KLY� )YHUJOL�
LPU��+PL�2LYUH\MNHIL�KLY�=)=���=VYZVYNL�
RHZZL�(.� SPLN[� PU�KLY�ZPJOLYLU�=LY^HS[\UN�
\UK� =LYHUSHN\UN� ]VU� (IMLY[PN\UNZ�� \UK�
=VYZVYNLILP[YpNLU��KPL�UHJO�KLT�)L[YPLI�
SPJOLU� 4P[HYILP[LY�� \UK� :LSIZ[pUKPNLU�
]VYZVYNLNLZL[a� �)4:=.�� a\� LU[YPJO[LU�
ZPUK�� (YILP[ULOTLY�� :LSIZ[pUKPNL� ZV^PL�
MYLPL�+PLUZ[ULOTLY� R�UULU�NSLPJOLYTH�LU�
(U^HY[ZJOHM[ZILYLJO[PN[L� KLY� =)=� �� =VY�
ZVYNLRHZZL�(.�ZLPU�

+PL�=)=���=VYZVYNLRHZZL�(.�ZL[a[�H\M�LPUL�
ZJOSHURL�6YNHUPZH[PVU� M�Y� =LY^HS[\UN� \UK�
=LY[YPLI�� ��� )YHUKPUNWHY[ULY� OHILU� KLU�
=LYRH\M�\UK�KPL�)LYH[\UN�M�Y�KPL�=)=���=VY�
ZVYNLRHZZL� (.� PT� 9HOTLU� POYLY� LPNLULU�
4HYRL�PUUL�

+HZ�VILYZ[L�APLS�KLY�=)=���=VYZVYNLRHZZL�
(.� PZ[� ^LY[LVYPLU[PLY[LZ� 4HUHNLTLU[� PU�
=LYIPUK\UN� TP[� RVUZ[HU[LU�� SHUNMYPZ[PNLU�
,Y[YpNLU�� É0U]LZ[PLYLU� TP[� =LYHU[^VY[\UN�
\UK�HUNLTLZZLULU�.L^PUULU�ZPUK�K\YJO�
H\Z� RLPU�>PKLYZWY\JO¸� OLP�[� LZ� PT�/H\ZL�
KLY�=)=���=VYZVYNLRHZZL�(.��������:�������

+HTP[�KPLZ�NLSPUN[��HYILP[L[�KPL�=)=���=VY�
ZVYNLRHZZL�(.�ZLP[������HSZ�LYZ[LZ�<U[LY�
ULOTLU� PU� KLY� IL[YPLISPJOLU� =VYZVYNL� PU�
kZ[LYYLPJO� TP[� LPULT� LPNLULU� ,[OPRILPYH[��
<T� LPUL�T�NSPJOZ[� NHUaOLP[SPJOL�)L[YHJO�
[\UN� PU� KLY� (YILP[� KLZ� ,[OPRILPYH[LZ� a\�
NL^pOYSLPZ[LU�� ^\YKL� ILP� KLY� )LZ[LSS\UN�
KLY�4P[NSPLKLY�>LY[� H\M�4\S[PKPZaPWSPUHYP[p[�
NLSLN[��

+PL�4P[NSPLKLY�Z[HTTLU�H\Z�KLU�)LYLPJOLU�
:VaPHSLZ�� <T^LS[�� 2PYJOL�� >PY[ZJOHM[� \UK�
4LKPaPU�� +LY� ,[OPRILPYH[� ILNSLP[L[� SH\MLUK�
K\YJO� :JYLLUPUN� \UK� (UHS`ZL� KLY� (USH�
NLRH[LNVYPLU� HSSL� =LYHUSHN\UNZLU[ZJOLP�
K\UNLU�� KPL� UHJO� RSHYLU� =LYHUSHN\UNZRYP�
[LYPLU�PT�:PUUL�KLY�5HJOOHS[PNRLP[�NL[YVMMLU�
^LYKLU�

(SZ� (\ZZJOS\ZZ�� \UK� 5LNH[P]RYP[LYPLU�
M�Y� KPL� =LYHUSHN\UN� NLS[LU� a\T� )LPZWPLS�
9�Z[\UNZ�� \UK�>HMMLUWYVK\R[PVU�� ([VTL�
ULYNPL�� PU� ;VKLZZ[YHML�� 2PUKLYHYILP[�� (\Z�
IL\[\UN�KLY�<T^LS[��\�]�T��7VZP[P]RYP[LYPLU�
ZPUK�ILPZWPLSZ^LPZL� LYUL\LYIHYL�,ULYNPLU��
9LZZV\YJLUZJOVU\UN�� ,ULYNPL�� \UK� kRV�
LMÄaPLUa�ZV^PL�>HZZLYH\MILYLP[\UN��.LUL�
YLSS� ZL[a[� KPL� =)=� �� =VYZVYNLRHZZL� (.� PU�
POYLT� 0U]LZ[TLU[�H\M�LPUL�IYLP[L�:[YL\\UN�
]VU�9LNPVULU��(ZZL[RSHZZLU��4HUHNLTLU[�
Z[PSLU�\UK�4pYR[LU�

5LILU� KLT� -VR\Z� H\M� 5HJOOHS[PNRLP[� SLN[�

;HILSSL��!�)L^LY[\UNZTH[YP_�(\Z[YPH�.SHZ�9LJ`JSPUN�;LPS��
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�� ��KPL� =)=� �� =VYZVYNLRHZZL� (.� ILZVUKLYLZ�
(\NLUTLYR�H\M�;YHUZWHYLUa�¶�;YHUZWHYLUa�
PU� KLY� 4P[HYILP[LY0UULUM�OY\UN�� ;YHUZWH�
YLUa�PU�KLY�2VTT\UPRH[PVU�ZV^PL�;YHUZWH�
YLUa�\UK�VMMLULY�+PHSVN�TP[�KLU�:[HRLOVS�
KLYU�

+PL�4LHZ\YPUN�:OHYLK�=HS\L�:[YH[LNPL�KLY�
=)=�¶�=VYZVYNLRHZZL�(.

(\JO� ILP� KLY� =)=� �� =VYZVYNLRHZZL� (.�
^\YKL�KLY�-VR\Z�KLZ�7YVQLR[LZ�4LHZ\YPUN�
:OHYLK�=HS\L�H\M�KHZ�NLZHT[L�.LZJOpM[Z�
TVKLSS� KLZ� L[OPZJOLU� \UK� UHJOOHS[PNLU�
0U]LZ[TLU[Z� NLSLN[�� KH� KHK\YJO� NLTLPU�
ZHTL�>LY[L� NLZJOHMMLU� ^LYKLU�� 5\Y� ;LPS�
ILYLPJOL�KLZ�<U[LYULOTLUZ�\U[LY�KPL�3\WL�
a\�ULOTLU��ZJOPLU�M�Y�KHZ�]VYSPLNLUKL�7YV�
QLR[�UPJO[�aPLSM�OYLUK�

6FKULWW����,GHQWLðNDWLRQ�GHV�YRQ�
Unternehmen adressierbaren, sozialen 
Bedürfnisses

(SZ� KPL� =)=� �� =VYZVYNLRHZZL� (.� NLNY�U�
KL[� ^\YKL�� NHI� LZ� UVJO� RLPUL� =VYZVYNL�
RHZZL�� KPL� ZPJO�KLT�L[OPZJOLU� 0U]LZ[TLU[�
\UK� NHUaOLP[SPJOLY� =LYHUSHN\UN� UHJO� KLU�
KYLP�+PTLUZPVULU�KLY�5HJOOHS[PNRLP[� ��RV�
UVTPZJO���RVSVNPZJO�\UK�ZVaPHS��]LYZJOYPL�
ILU�OH[[L��:V�NLZLOLU�OH[�KPL�=)=� ��=VY�
ZVYNLRHZZL�(.�KLU�ILZ[LOLUKLU�4HYR[�KLY�
IL[YPLISPJOLU� =VYZVYNL� UL\� H\ZNLSLN[� \UK�
ZPJO� H\M� KPLZL� 5PZJOL� ZWLaPHSPZPLY[�� :VTP[�
RHUU� KHZ� ,UNHNLTLU[� KLY� =)=� �� =VYZVY�
NLRHZZL� (.� LPUKL\[PN� KLY� LYZ[LU� 2H[LNV�
YPL� KLY� :OHYLK� =HS\L� (U^LUK\UNZNLIPL[L�
UHJO� 7VY[LY� 
� 2YHTLY� ������� a\NLVYKUL[�
^LYKLU��UpTSPJO�È7YVK\R[L�\UK�4pYR[L�UL\�
ILNYLPMLUº�

Schritt 2: Erstellung des Business Case

+\YJO� KPL� \TZPJO[PNL� \UK� NHUaOLP[SPJOL�
=LYHUSHN\UNZZ[YH[LNPL� OLI[� ZPJO� KPL� =)=�
�� =VYZVYNLRHZZL� (.� ]VU� POYLU� 4P[IL^LY�
ILYU�HI��+PLZL�+PMMLYLUaPLY\UN�aPLO[�PTTLY�
TLOY�UL\L�2\UKLUZJOPJO[LU�HU�\UK�LYO�O[�
ZVTP[�KHZ�=LYHUSHN\UNZ]VS\TLU�KLY�=)=���
=VYZVYNLRHZZL�(.��.LNLU^pY[PN� ]LY^HS[L[�
KPL�=)=���=VYZVYNLRHZZL�(.�SH\MLUKL�)LP�

[YpNL�]VU�Y\UK� �������ZLSIZ[pUKPNLU�\UK�
\UZLSIZ[pUKPN�,Y^LYIZ[p[PNLU��>LYKLU�ILP�
[YHNZMYLPL�(U^HY[ZJOHM[LU�OPUa\�NLYLJOUL[��
ZV� ]LYaLPJOUL[� KPL� =)=� �� =VYZVYNLRHZZL�
(.�JH�� ����4PSSPVULU� �:[HUK�������(U^HY[�
ZJOHM[ZILYLJO[PN[L� HSZ� 2\UKPUULU� \UK� NPS[�
ZVTP[� HSZ� LPUL� KLY� LYMVSNYLPJOZ[LU� =VYZVY�
NLRHZZLU�kZ[LYYLPJOZ�

+HY�ILY�OPUH\Z�RVTT[�KPL�YPZPRVH]LYZL�=LY�
^HS[\UN�KLZ�;YL\OHUK]LYT�NLUZ�UPJO[�U\Y�
KLU� (U^HY[ZJOHM[ZILYLJO[PN[LU� a\� .\[L�
�KPLZL�R�UULU�TP[� LPULY� ZPJOLYLU��^LY[Z[H�
IPSLU� =LYHUSHN\UN� YLJOULU��� ZVUKLYU� OH[�
H\JO�=VY[LPSL� M�Y�KHZ�<U[LYULOTLU�ZLSIZ[��
\�H�� ^PYK� KLY� R\YaMYPZ[PNL� ,YMVSNZKY\JR�
NLTPUKLY[�\UK�<UHUULOTSPJORLP[LU�^LNLU�
a\�OVOLY�9PZPRVILYLP[ZJOHM[�ISLPILU�LYZWHY[�

Schritt 3: Aufzeichnung des Fortschritts

<T� KLU� -VY[ZJOYP[[� KLY� =)=� �� =VYZVYNL�
RHZZL� (.� KHYa\Z[LSSLU�� ZVSSLU� HU� KPLZLY�
:[LSSL� IL[YPLIZ^PY[ZJOHM[SPJOL� 0UKPRH[VYLU�
TP[�NLZLSSZJOHM[SPJOLU�RVTIPUPLY[�^LYKLU�

+PL�=)=���=VYZVYNLRHZZL�(.�PZ[�M�Y�LPU�=LY�
HUSHN\UNZ]VS\TLU�]VU�����4PSSPHYKLU�,\YV�
�:[HUK�4pYa�������]LYHU[^VY[SPJO��TP[�LPULY�
K\YJOZJOUP[[SPJOLU� >HJOZ[\TZYH[L� ]VU�
�ILY�����PU�KLU�]PLY�1HOYLU�a\]VY��+LY�=LY�
HUSHN\UNZZJO^LYW\UR[� SPLN[� PU� kZ[LYYLPJO�
TP[� ���� KPLZLY� IL[YpJO[SPJOLU� :\TTL��
:VTP[� ^LYKLU� )L[YPLIZ[p[[LU� \UK� (YILP[Z�
WSp[aL� PU�kZ[LYYLPJO�\U[LYZ[�[a[��(\�LYKLT�
^LYKLU� <U[LYULOTLU� \UK� 0UZ[P[\[PVULU��
KPL�ZVYNZHT�TP[�KLY�<T^LS[�\TNLOLU�\UK�
>LY[� H\M� 9LZZV\YJLUZJOVU\UN� SLNLU�� TP[�
.LSK� ]LYZVYN[� �=)=�¶�=VYZVYNLRHZZZL�(.��
������

Schritt 4: Messung der Ergebnisse und 
5HñH[LRQ�GHU�(UNHQQWQLVVH

<T� a\� aLPNLU�� ^LSJOL� WVZP[P]LU� (\Z^PY�
R\UNLU�KPL�;p[PNRLP[LU�KLY�=)=���=VYZVYNL�
RHZZL�(.�H\M�KHZ�.LTLPU^VOS�KLZ�<U[LY�
ULOTLUZ\TMLSKLZ��PT�LUNLYLU�ZV^PL�H\JO�
PT� ^LP[LYLU� :PUUL�� OH[�� ^PYK� KLY� 7\ISPJ�
=HS\L�KLZ�<U[LYULOTLUZ� PU�(USLOU\UN�HU�
4L`UOHYK[� �����"� ������ OLYH\ZNLHYILP[L[��

A\]VY� ^PYK� PT� :PUUL� KLZ� ILZZLYLU� =LY�
Z[pUKUPZZLZ�LPU� R\YaLY� [OLVYL[PZJOLY� 0UW\[�
a\�7\ISPJ�=HS\L�NLSPLMLY[�

+LY�7\ISPJ�=HS\L�UHJO�4L`UOHYK[

+LY� 7\ISPJ� =HS\L� (UZH[a� NLO[� KLY� -YHNL�
UHJO�� ^PL� 6YNHUPZH[PVULU�<U[LYULOTLU�
>LY[� M�Y� KPL� .LZLSSZJOHM[� ZJOHMMLU� \UK�
ILZJOpM[PN[� ZPJO� TP[� KLT� 4HUHNLTLU[�
KPLZLY�NLZLSSZJOHM[SPJOLU�9VSSL��4L`UOHYK[��
������

fOUSPJO� ^PL� ILP� :OHYLK� =HS\L� �7VY[LY� 
�
2YHTLY�� ������ PZ[� KLY� (\ZNHUNZW\UR[� KLY�
+LIH[[L��KHZZ�<U[LYULOTLU� PU�LPULT�ZPJO�
NLNLUZLP[PN� ILKPUNLUKLU� =LYOpS[UPZ� TP[�
POYLT� NLZLSSZJOHM[SPJOLU� <TMLSK� Z[LOLU��
,PULYZLP[Z� OpUN[� KLY� ,YMVSN� ]VU�<U[LYULO�
TLU� ]VU� LPULT� M\UR[PVUPLYLUKLU� ZVaPHSLU�
<TMLSK�HI��HUKLYLYZLP[Z�^PYK�NLUH\�KPLZLZ�
<TMLSK�]VU�KLU�<U[LYULOTLU�TP[NLZ[HS[L[�
�4L`UOHYK[�
�.VTLa���������

0UZVMLYU�R�UULU�<U[LYULOTLU�HSZ�É^LZLU[�
SPJOLY�9LWYVK\R[PVUZTLJOHUPZT\Z�\UZLYLY�
NLZLSSZJOHM[SPJOLU� 6YKU\UN¸� HUNLZLOLU�
^LYKLU�� KPL� ÉLPULU� .LTLPU^VOSILP[YHN�
a\Y� :[HIPSPZPLY\UN� VKLY� +LZ[HIPSPZPLY\UN�
LPULZ�.LTLPU^LZLUZ¸�SLPZ[LU��4L`UOHYK[�
�

.VTLa��������:���  ��

0T� 4P[[LSW\UR[� Z[LO[� UH[�YSPJO� KPL� -YHNL��
^HZ� \U[LY� .LTLPU^VOS� ]LYZ[HUKLU� ^PYK��
>HZ�NPS[�HSZ�NLZLSSZJOHM[SPJO�^LY[]VSS&

+PLZL� :JOS�ZZLSMYHNL� PZ[� PUZVMLYU� ZJO^PL�
YPN� a\� ILHU[^VY[LU�� HSZ� KLY� 7\ISPJ� =HS\L�
(UZH[a� UPJO[� KHYH\M� HIaPLS[� OPLY� UVYTH[P]L�
=VYNHILU�a\�THJOLU��4L`UOHYK[�
�.VTLa��
������� =PLSTLOY� ^PYK� 7\ISPJ� =HS\L� �ILYHSS�
KVY[� ]LYVY[L[�� ^V� >LY[� M�Y� KPL� kMMLU[SPJO�
RLP[�NLZJOHMMLU�^PYK��4L`UOHYK[���������,Z�
NLO[� HSZV� UPJO[� \T� KPL�>LY[ZJO�WM\UN� PT�
IL[YPLIZ^PY[ZJOHM[SPJOLU� :PUUL�� KPL� TVUL�
[pY� IL^LY[L[� ^LYKLU� RHUU�� ZVUKLYU� \T�
NLZLSSZJOHM[SPJOL� >LY[ZJO�WM\UN�� \UK� ]VY�
HSSLT� \T�KPL� NLZLSSZJOHM[SPJOL�>LY[ZJOp[�
a\UN��4L`UOHYK[�
�.VTLa��������

„Public Value wird erst dann geschaff-
ten oder zerstört, wenn das individuelle 
Erleben und Verhalten von Personen 
XQG� *UXSSHQ� VR� EHHLQƃXVVW� ZLUG�� GDVV�
die stabilisierend oder destabilisierend 
auf Bewertungen des gesellschaftlichen 
Zusammenhalts, das Gemeinschafts-
erleben und die Selbstbestimmung des 
Einzelnen im gesellschaftlichen Umfeld 
wirkt.“ �4L`UOHYK[��������:�������

(IIPSK\UN��!�+LY�7\ISPJ�=HS\L�KLY�=)=�¶�=VYZVYNLRHZZL�(.
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�� � 

>LUU� HSZV� :[HRLOVSKLY� �4P[HYILP[LY0UULU��
2\UK0UULU� L[J��� H\Z� KLY� 3LPZ[\UN� LPULY�
6YNHUPZH[PVU� É:PUU�� 6YPLU[PLY\UN� \UK� PT�
ILZ[LU� -HSS� 0KLU[P[p[� \UK� ,ULYNPL¸� NL^PU�
ULU� R�UULU��^PYK�7\ISPJ�=HS\L�NLZJOHMMLU�
�4L`UOHYK[��������:�����

2\Ya�NLZHN[��NPS[�LZ�KHUHJO�a\�Z\JOLU��^HZ�
]VU� KLY� .LZLSSZJOHM[� HSZ� ^LY[]VSS� LYHJO[L[�
^PYK��+H�QLKLZ�0UKP]PK\\T�HSSLYKPUNZ�HUKLYL�
3LPZ[\UNLU� HSZ� ^LY[]VSS� LYHJO[L[�� NPI[� LZ�
\ULUKSPJO� ]PLSL� \U[LYZJOPLKSPJOL� 4LPU\U�
NLU�\UK�7LYZWLR[P]LU��

+PLZL�PUKP]PK\LSSL�)L^LY[\UN�OpUN[�QLKVJO�
]VY� HSSLT� ]VU� KLU� )LK�YMUPZZLU�� QLKLZ�Y�
LPUaLSULU�HI�\UK�LZ�THN�a^HY�LPUL�LUKSVZL�
=PLSMHS[�HU�7LYZWLR[P]LU�NLILU��HILY�LZ�NPI[�
LPULU�2VUZLUZ��ILY�TLUZJOSPJOL�.Y\UKIL�
K�YMUPZZL��+LZ^LNLU�^PYK�7\ISPJ�=HS\L�KVY[�
LYaL\N[��^V�É6YNHUPZH[PVULU�LPULU�)LP[YHN�
a\Y� ,YM�SS\UN� TLUZJOSPJOLY� .Y\UKILK�YM�
UPZZL� SLPZ[LU¸� �4L`UOHYK[� 
�.VTLa�� ������
:�� �����<T� KLU� 7\ISPJ� =HS\L� NYLPMIHY� \UK�
KHYZ[LSSIHY� a\� THJOLU�� RVUaLU[YPLY[� ZPJO�
4L`UOHYK[� ������� ������ H\M� ]PLY� Z[HIPSL�
.Y\UKILK�YMUPZZL!

��� 6YPLU[PLY\UN�\UK�2VU[YVSSL�
�PUZ[Y\TLU[LSS�\[PSP[HYPZ[PZJO"�-VR\Z�H\M�
KLU�5\[aLU�

��� :LSIZ[^LY[LYOHS[�\UK�¶LYO�O\UN�
�TVYHSPZJO�L[OPZJO"�-VR\Z�H\M�KHZ�
0UKP]PK\\T�

��� 7VZP[P]L�)LaPLO\UNLU��
a^PZJOLUTLUZJOSPJOL�)PUK\UN�
�WVSP[PZJO�ZVaPHS"�-VR\Z�H\M�KPL�.Y\WWL�

��� <US\Z[]LYTLPK\UN�\UK�3\Z[NL^PUU�
�OLKVUPZ[PZJO�pZ[OL[PZJO"�-VR\Z�H\M�
WVZP[P]L�,YMHOY\UN�

+PLZL� ]PLY� .Y\UKILK�YMUPZZL� LU[ZWYLJOLU�
]PLY� >LY[ZJO�WM\UNZKPTLUZPVULU�� KPL� PU�
;HILSSL���KHYNLZ[LSS[�^LYKLU�

-�Y� KPL� ,Y�Y[LY\UN� KLZ� 7\ISPJ� =HS\L� LPULY�
6YNHUPZH[PVU�^PYK� KLY�)LP[YHN� PU� HSSLU� ]PLY�
>LY[ZJO�WM\UNZKPTLUZPVULU� IL[YHJO[L[��
+PLZ�^PYK�K\YJO�KPL�)LHU[^VY[\UN�KLY�LU[�
ZWYLJOLUKLU� .Y\UKMYHNLU� �]NS�� ;HILSSL� ���
LYSLPJO[LY[�

.LUH\ZV�^\YKL�]VYNLNHUNLU��\T�UHJOZ[L�
OLUK�KLU�7\ISPJ�=HS\L�KLY�=)=���=VYZVYNL�
RHZZL�(.�KHYa\Z[LSSLU�a\�R�UULU�

Nachhaltigkeit als Sinn- und Identitäts-
stiftung für Anwartschaftsberechtigte 
und Betriebsräte 

7\ISPJ�=HS\L�]LYZ[LO[�ZPJO�HSZ�3LPZ[\UN�LPULY�
6YNHUPZH[PVU�� KPL� M�Y� KPL� LPUaLSULU� :[HRL�

OVSKLY� LPUL� 9LZZV\YJL� KHYZ[LSS[�� ^VYH\Z�
:PUU��6YPLU[PLY\UN�\UK�,ULYNPL�ZV^PL�0KLU�
[P[p[�HINLSLP[L[�^LYKLU�R�UULU� �4L`UOHYK[�
������:������0U�KPLZLT�:PUUL�PZ[�KPL�UHJOOHS�
[PNL�6YPLU[PLY\UN�KLY�=)=���=VYZVYNLRHZZL�
(.�LPUKL\[PN�HSZ�7\ISPJ�=HS\L�UPJO[�U\Y�M�Y�
4P[HYILP[LUKL�KLY�=VYZVYNLRHZZL�a\�ZLOLU��
KPL�ZPJO�TP[�KLY�<U[LYULOTLUZ]PZPVU�PKLU[P�
ÄaPLYLU�\UK�Z[VSa�H\M�POY�<U[LYULOTLU�ZPUK��

+LY� -VR\Z� H\M� UHJOOHS[PNLZ� 0U]LZ[TLU[�
^PYR[� LILUZV� ZPUU�� \UK� PKLU[P[p[ZZ[PM[LUK�
M�Y� KPL� (U^HY[ZJOHM[ZILYLJO[PN[LU� \UK� M�Y�
)L[YPLIZYp[L� PU� KLU� -PYTLU�� KPL� POYL� =VY�
ZVYNLRHZZL� HU� KPL� =)=� �� =VYZVYNLRHZZL�
(.� �ILY[YHNLU�� +PL� ,U[ZJOLPK\UN� M�Y� KPL�
=)=� �� =VYZVYNLRHZZL� (.� RHUU� K\YJO� KLU�
-VR\Z�H\M�5HJOOHS[PNRLP[� N\[� HYN\TLU[PLY[�
^LYKLU�

VBV - Vorsorgekasse AG als Schirmherr 
der Nachhaltigkeit

A\T� LPULU� ]LYZVYN[� KPL� =)=� �� =VYZVYNL�
RHZZL�(.�K\YJO�POY�L_WSPaP[LZ�APLS�KLZ�UHJO�
OHS[PNLU�0U]LZ[TLU[Z�QLUL�0UZ[P[\[PVULU�\UK�
<U[LYULOTLU�TP[�.LSK�� KPL�>LY[� H\M�9LZ�
ZV\YJLU� ZJOVULUKLZ� >PY[ZJOHM[LU� ZV^PL�
TLUZJOLU^�YKPNL� (YILP[ZILKPUN\UNLU�
SLNLU�

A\T� HUKLYLU� [YpN[� KPL� =)=� �� =VYZVYNL�
RHZZL� (.� K\YJO� POYL� =VYYLP[LYYVSSL� PU� KLY�
)YHUJOL� a\Y� =LYIYLP[\UN� KLZ� L[OPZJOLU�
0U]LZ[TLU[Z� ILP� \UK�^PYK�TP[[SLY^LPSL� ]VU�
LPUPNLU�HUKLYLU�0UZ[P[\[LU�RVWPLY[��+HK\YJO�
LYO�O[� ZPJO� KPL� :JO^\UNTHZZL� M�Y� ZVaPHS�
]LYHU[^VY[SPJOL� <U[LYULOTLUZM�OY\UN��
1L� TLOY� <U[LYULOTLU� ZPJO� KLT� ;OLTH�
HUULOTLU��\TZV�[PLMLY�^LYKLU�5HJOOHS[PN�
RLP[ZHZWLR[L� PU�KLY�.LZLSSZJOHM[� ]LYHURLY[�
\UK�\TZV�LOLY�LYMVSN[�LPUL�6YPLU[PLY\UN�HU�
SHUNMYPZ[PNLU�,YMVSNLU�

VBV - Vorsorgekasse AG als 
Multiplikator in Österreich

+PL� =)=� �� =VYZVYNLRHZZL� (.� M\UNPLY[� HSZ�
4\S[PWSPRH[VY� KLY� �Z[LYYLPJOPZJOLU� >PY[�
ZJOHM[ZRYHM[�� 9\UK� LPU� +YP[[LS� KLY� =LYHU�
SHN\UN� ^PYK� PU� kZ[LYYLPJO� PU]LZ[PLY[� \UK�

ILMY\JO[L[� ZVTP[� KPL� OLPTPZJOL�>PY[ZJOHM[�
HSZ�.LSKNLILY��+HK\YJO�^PLKLY\T�LU[Z[L�
OLU� 4\S[PWSPRH[VYLMMLR[L� M�Y� KPL� NLZHT[L�
=VSRZ^PY[ZJOHM[�� +\YJO� KPL� ]VU� KLY� =)=� ��
=VYZVYNLRHZZL�(.�a\Y�=LYM�N\UN�NLZ[LSS[L�
-PUHUaPLY\UN�R�UULU�KPL�<U[LYULOTLU�UPJO[�
U\Y� >LY[ZJO�WM\UN� \UK� )LZJOpM[PN\UN�
NLULYPLYLU�� ZVUKLYU� SLPZ[LU� K\YJO� :[L\�
LYU� \UK� :VaPHSILP[YpNL� LPULU� )LP[YHN� a\T�
.LTLPU^VOS�KLZ��Z[LYYLPJOPZJOLU�:[HH[LZ��
+HY�ILY�OPUH\Z�LU[Z[LOLU�WVZP[P]L�PUKPYLR[L�
,MMLR[L� LU[SHUN�KLY� NLZHT[LU�>LY[ZJO�W�
M\UNZRL[[L� KLY� <U[LYULOTLU� ZV^PL� PUK\�
aPLY[L� ,MMLR[L�� KPL� K\YJO� KPL� (YILP[ZWSp[aL�
\UK�KLU�2VUZ\T�KLY�)LZJOpM[PN[LU�LU[SHUN�
KLY�>LY[ZJO�WM\UNZRL[[L��ZV^PL�KPL�4\S[P�
WSPRH[VYLMMLR[L�KLY� 0U]LZ[P[PVULU�KLY�<U[LY�
ULOTLU� NLULYPLY[� ^LYKLU� �]NS�� :JOULPKLY��
/PLYSpUKLY��
�3LUNH\LY��������

Leverage für sinnstiftende Investments

+PL� =)=� �� =VYZVYNLRHZZL� (.� OH[� PU� POYLY�
=LYHUSHN\UNZZ[YH[LNPL� Z[YPUNLU[L� (\Z�
ZJOS\ZZ���5LNH[P]��\UK�7VZP[P]RYP[LYPLU�KLÄ�
UPLY[�� ^VK\YJO� KPL� ,PUOHS[\UN� L[OPZJOLY�
.Y\UKZp[aL� PU� KLY� =LYHUSHN\UN� NHYHU�
[PLY[� ^PYK�� :V� NLS[LU� a\T� )LPZWPLS� ;VKLZ�
Z[YHML�� 2PUKLYHYILP[�� 9�Z[\UN�>HMMLU� \UK�
([VTLULYNPL� HSZ� (\ZZJOS\ZZRYP[LYPLU�� +PL�
,PUOHS[\UN� KLY� 4LUZJOLUYLJO[L� NPS[� HSZ�
.Y\UK]VYH\ZZL[a\UN� M�Y� LPUL� 0U]LZ[P[PVU��
)LZVUKLYLZ�(\NLUTLYR�PT�WVZP[P]LU�:PUUL�
^PYK� H\M� LYUL\LYIHYL� ,ULYNPLU�� 4LKPaPU��
\UK� .LZ\UKOLP[Z]VYZVYNL�� <T^LS[TH�
UHNLTLU[Z`Z[LTL��\�]�T��NLSLN[��

+\YJO�KPLZLZ�ZVYNMpS[PN�H\ZNL^pOS[L�0U]LZ[�
TLU[� RHUU� KPL� =)=� �� =VYZVYNLRHZZL� (.�
HSZ�4V[VY� \UK� -�YKLYLY� L[OPZJO� ^LY[]VSSLY�
<U[LYULOTLU�NLZLOLU�^LYKLU��

A\Zp[aSPJO�PZ[�KPL�=)=���=VYZVYNLRHZZL�(.�
\T� LPUL� RVU[PU\PLYSPJOL�>LP[LYLU[^PJRS\UN�
KLY� =LYHUSHN\UNZZ[YH[LNPL� ILT�O[� \UK�
ZL[a[� ZPJO� M�Y� LPUL� fUKLY\UN� KLY� YLJO[SP�
JOLU� 9HOTLUILKPUN\UNLU� LPU�� ^LSJOL�
LPU� +PYLR[PU]LZ[TLU[� PU� a�)�� OLPTPZJOL�
)PSK\UNZ�� \UK� .LZ\UKOLP[ZLPUYPJO[\UNLU�
LYT�NSPJOLU�^�YKL�

;HILSSL��!�.Y\UKMYHNLU�KLY�>LY[ZJO�WM\UNZKPTLUZPVULU
8\LSSL!�4L`UOHYK[��������:������

>LY[ZJO�WM\UNZKPTLUZPVULU .Y\UKMYHNLU

Instrumentell-utilitaristisch

�� >LSJOL�MHJOSPJO�PUOHS[SPJOLU�ILNY�UKL[LU�
>PYR\UNZHUUHOTLU�NPI[�LZ&

�� >LSJOL�ÄUHUaPLSSL�(\Z^PYR\UN�OH[�KLY�(UZH[a�KHZ�
7YVQLR[&

Moral-ethisch
�� >HZ�PZ[�KLY�ILHIZPJO[PN[L�ÉTVYHSPZJOLY�5\[aLU �̧

�� >LSJOLZ�ZPUK�LU[ZWYLJOLUKL�9PZPRLU&

Politisch-sozial
�� >LSJOL�WVSP[PZJOLU�*OHUJLU�\UK�9PZPRLU�IPYN[�KLY�

(UZH[a�KHZ�7YVQLR[�PT�YLSL]HU[LU�NLZLSSZJOHM[SPJOLU�
<TMLSK&

Hedonistisch-ästhetisch
�� >LSJOL�WVZP[P]LU�,YMHOY\UNLU�LYT�NSPJO[�KLY�

(UZH[a�KHZ�7YVQLR[�PT�/PUISPJR�H\M�(UZLOLU�\UK�
3LPZ[\UNZMpOPNRLP[�\UZLYLY�)LO�YKL&Fa
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�� ��Strahlkraft auf den gesamten 
Finanzsektor

(SZ� (\ZOpUNLZJOPSK� KLY� =VYZVYNLRHZZLU�
K\YJO� KPL� UHJOOHS[PNL� 6YPLU[PLY\UN� ZL[a[�
KPL�=)=���=VYZVYNLRHZZL�(.� 0TW\SZL�a\T�
>LY[L^HUKLS� KLZ� NLZHT[LU� -PUHUaZLR�
[VYZ�� KLZZLU� (UZLOLU� ZLP[� KLY� 2YPZL� �����
IL[YpJO[SPJO� PU� 4P[SLPKLUZJOHM[� NLaVNLU�
^\YKL�

„Public Value wird erst dann geschaf-
fen oder zerstört, wenn das individuelle 
Erleben und Verhalten von Personen 
XQG�*UXSSHQ� VR� EHHLQƃXVVW�ZLUG�� GDVV�
dies stabilisierend oder destabilisierend 
auf Bewertungen des gesellschaftlichen 
Zusammenhalts, das Gemeinschafts-
erleben und die Selbstbestimmung des 
Einzelnen im gesellschaftlichen Umfeld 
wirkt.“ �4L`UOHYK[��������:������

+HK\YJO��KHZZ�KPL�=)=���=VYZVYNLRHZZL�(.�
aLPN[�� KHZZ� UHJOOHS[PNLZ� >PY[ZJOHM[LU� PT�
-PUHUaILYLPJO�T�NSPJO�PZ[�\UK�UPJO[�TP[�,PU�
I\�LU� HU� ,Y[YHN� \UK� :PJOLYOLP[� ]LYRU�WM[�
PZ[��RHUU�LZ�a\�LPULY�]LYpUKLY[LU�)L^LY[\UN�
KLZ�NLZHT[LU�-PUHUaZLR[VYZ�RVTTLU�\UK�
a\�LPULY�WVZP[P]LYLU�>HOYULOT\UN�KLZZLS�
IPNLU� K\YJO� KPL� .LZLSSZJOHM[�� :VTP[� ^PYK�
OPLY� PT�:PUUL�]VU�4L`UOHYK[� �������7\ISPJ�
=HS\L� NLZJOHMMLU�� KLUU� LY� ]LYVY[L[� 7\ISPJ�
=HS\L� KVY[�� ^V� ,YMHOY\UNLU�TP[�6YNHUPZH�
[PVULU� a\� ]LYpUKLY[LU� >HOYULOT\UNLU�
M�OYLU�

Sicherheit

>PL�ZVLILU�ILZJOYPLILU��ILY\O[�KPL�)L\Y�
[LPS\UN� KLZ� 7\ISPJ� =HS\L� H\M� PUKP]PK\LSSLY�
,YMHOY\UN� \UK� )L^LY[\UN�� +PLZ� PTWSPaPLY[��
KHZZ�ÉKHZ�/HUKLSU�]VU�6YNHUPZH[PVULU�HT�
4H�Z[HI� TLUZJOSPJOLY� .Y\UKILK�YMUPZZL¸�
NLTLZZLU�^PYK� �4L`UOHYK[��������:������ 0U�
KLY� THZSV^ZJOLU� )LK�YMUPZW`YHTPKL� YHU�
NPLY[� KHZ� :PJOLYOLP[ZILK�YMUPZ� HU� a^LP[LY�
:[LSSL� UHJO� KLU� WO`ZPVSVNPZJOLU� )LK�YM�
UPZZLU��(\Z�KPLZLT�OVOLU�:[LSSLU^LY[�KLY�
:PJOLYOLP[�RHUU�HINLSLP[L[�̂ LYKLU��KHZZ�KLY�
7\ISPJ�=HS\L��KLU�KPL�=)=���=VYZVYNLRHZZL�
(.�K\YJO�POYL�ZPJOLYOLP[ZILKHJO[L��ÉUHJO�

OHS[PNL¸�� (USHNLZ[YH[LNPL� M�Y� POYL� (U^HY[�
ZJOHM[ZILYLJO[PN[LU� ZJOHMM[�� LU[ZWYLJOLUK�
NYV��PZ[��

+LY�)LKHYM�UHJO�:PJOLYOLP[� PZ[��NLTp��KLY�
HR[\LSS� K\YJONLM�OY[LU� :[HRLOVSKLYILMYH�
N\UN�KLY�=)=���=VYZVYNLRHZZL�(.�� PUZIL�
ZVUKLYL� PT� SHUNMYPZ[PNLU� =VYZVYNLILYLPJO�
LPUL�]VU�KLU�:[HRLOVSKLYU�IL[VU[L�,Y^HY�
[\UNZOHS[\UN�

5LILU� KLT� (ZWLR[�� KHZZ� :PJOLYOLP[� HSZ�
.Y\UKILK�YMUPZ� NPS[�� PZ[� a\Zp[aSPJO� KHZ�
)LZ[YLILU� UHJO� :PJOLYOLP[� PT� -PUHUaIL�
YLPJO� UHJO� KLU� [\YI\SLU[LU� \UK� ]VSH[PSLU�
A\Z[pUKLU�ZLP[�KLY�2YPZL������NLZ[PLNLU��

Langfristigkeit

+\YJO� LPULU� M�Y� KPL� -PUHUaIYHUJOL� LOLY�
\U�ISPJO�SHUNLU�0U]LZ[P[PVUZaLP[YHOTLU�]VU�
������1HOYLU�ILRLUU[� ZPJO�KPL�=)=� ��=VY�
ZVYNLRHZZL� (.� L_WSPaP[� a\Y� 3HUNMYPZ[PNRLP[��
+HK\YJO� SPLN[� KLY� -VR\Z� UPJO[� H\M� R\YaMYP�
Z[PNLU�.L^PUULU��ZVUKLYU�H\M�LPULY�SHUNMYP�
Z[PNLU� <U[LYULOTLUZ^LY[Z[LPNLY\UN�� +PLZ�
ZJOHMM[�a\T�LPULU�=LY[YH\LU�ILP�KLU�(U^HY[�
ZJOHM[ZILYLJO[PN[LU��a\T�HUKLYLU�ILP�KLU�
K\YJO�KPL�-PUHUaPLY\UN�ILN�UZ[PN[LU�<U[LY�
ULOTLU�� /PLY� [YP[[� LYUL\[� LPU� 4\S[PWSPRH[VY�
,MMLR[�H\M��KLUU�KPL�IL[YVMMLULU�<U[LYULO�
TLU�ZPUK�K\YJO�KLU�SHUNLU�=LYHUSHN\UNZ�
aLP[YH\T� ]VT� R\YaMYPZ[PNLU� ,YMVSNZKY\JR�
LU[SHZ[L[� \UK� R�UULU� .L^PUUL� UHJOOHS[PN�
YLPU]LZ[PLYLU��+PL�UHJOOHS[PNL�=LYHUSHN\UN�
KLY� =)=� �� =VYZVYNLRHZZL� (.� KLJR[� ZPJO�
TP[� KLU� >�UZJOLU� KLY� �Z[LYYLPJOPZJOLU�
:[HRLOVSKLY�� ,PUL� SHUNMYPZ[PNL�� UHJOOHS[PNL�
7LYMVYTHUJL�^PYK� ]VU�KLY� �ILY^PLNLUKLU�
4LOYOLP[� KLY� ILMYHN[LU� :[HRLOVSKLY� LPULY�
R\YaMYPZ[PNLU�7LYMVYTHUJL�]VYNLaVNLU�

Transparenz und Compliance

4LOY� HSZ�KYLP�=PLY[LS� KLY�)LMYHN[LU�:[HRL�
OVSKLY�KLY�=)=���=VYZVYNLRHZZL�(.�ZJOp[�
aLU� KPL� ;YHKP[PVU� LPULZ� .LZJOpM[Z�� \UK�
5HJOOHS[PNRLP[ZILYPJO[LZ�� :PL� IL\Y[LPSLU�
KPL� KHTP[� ]LYI\UKLUL� YLNLSTp�PNL� \UK�
[YHUZWHYLU[L� )LYPJO[LYZ[H[[\UN� �ILY� KPL�
^PY[ZJOHM[SPJOL�� �RVSVNPZJOL� \UK� ZVaPHSL�

3LPZ[\UN�KLY�=)=� ��=VYZVYNLRHZZL�(.�HSZ�
K\YJO^LNZ�WVZP[P]��

+PL�.Y\UKSHNL� M�Y�*VTWSPHUJL� PU�KLY�=)=�
�� =VYZVYNLRHZZL� (.�^\YKL�TP[� KLY� \U[LY�
ULOTLUZPU[LYULU� *VTWSPHUJL� 9PJO[SPUPL�
NLSLN[��+PLZL�NLO[�TP[�KLU�)LZ[PTT\UNLU�
KLZ�:[HUKHYK�*VTWSPHUJL�*VKLZ�KLY��Z[LY�
YLPJOPZJOLU� 2YLKP[^PY[ZJOHM[� RVUMVYT� \UK�
IH\[� H\M� KLU� YLJO[SPJOLU� =VYZJOYPM[LU� KLZ�
)�YZL��\UK�(R[PLUNLZL[aLZ�H\M��

=VYYHUNPNLZ�APLS�KLY�9PJO[SPUPL� PZ[�LZ��-HPY�
ULZZ� PT� >LY[WHWPLYNLZJOpM[� NLNLU�ILY�
HUKLYLU�4HYR[LPSULOTLYU�a\�NL^pOYSLPZ[LU�
\UK�4HYR[TPZZIYH\JO�a\�]LYTLPKLU��<U[LY�
4HYR[TPZZIYH\JO� MHSSLU� KLY� 4PZZIYH\JO�
]VU� 0UZPKLYPUMVYTH[PVULU� ZV^PL� 4HYR[TH�
UPW\SH[PVU� PT�9HOTLU�/HUKLSZ�]VU�-PUHU�
aPUZ[Y\TLU[LU�

5HJOZ[LOLUK�ÄUKL[� ZPJO� LPUL�2\YaKHYZ[LS�
S\UN� KLY� 3LPZ[\UNLU� KLY� =)=� �� =VYZVYNL�
RHZZL� (.� LU[ZWYLJOLUK� KLY� >LY[ZJO�W�
M\UNZKPTLUZPVULU� UHJO�4L`UOHYK[� �����"�
2012). 

„Wert“-Schöpfungsdimensionen der 
VBV - Vorsorgekasse AG in Anlehnung 
DQ�0H\QKDUGW�������������

Instrumentell-utilitaristisch:

>PL� PT� [OLVYL[PZJOLU� 0UW\[� ILYLP[Z� KHYNL�
Z[LSS[��]NS��;HILSSL����ILZJOpM[PN[�ZPJO�KPLZL�
+PTLUZPVU� TP[� KLY� -YHNL�� ^LSJOL� ÄUHUaP�
LSSLU� (\Z^PYR\UNLU� \UK� ^LSJOL� MHJOSPJO�
PUOHS[SPJO�ILNY�UKL[LU�>PYR\UNZHUUHOTLU�
KHZ�,UNHNLTLU[�KLY�=)=���=VYZVYNLRHZZL�
(.�aLPN[�

A\�LYZ[LYLT�PZ[�MVSNLUKLZ�HUa\TLYRLU!�+HZ�
.LZJOpM[ZTVKLSS�KLY�=)=���=VYZVYNLRHZZL�
(.� OH[� RSHY� NLaLPN[�� KHZZ� 5HJOOHS[PNLZ�
0U]LZ[TLU[� H\JO� WYVÄ[HILS� ZLPU� RHUU� \UK�
UPJO[� a^PUNLUK� LYO�O[L� 2VZ[LU� a\Y� -VSNL�
OH[�� +\YJO� KPL� LPUaPNHY[PNL� 7VZP[PVUPLY\UN�
RHUU�KPL�=)=���=VYZVYNLRHZZL�(.�LPUL�QpOY�
SPJO�Z[LPNLUKL�(UaHOS�HU�2\UKLU�]LYaLPJO�
ULU�� >HZ� KPL� >PYR\UNZHUUHOTLU� IL[YPMM[��
ZV�PZ[�a\�MLZ[�a\�OHS[LU��KHZZ�KPL�=)=���=VY�

ZVYNLRHZZL� (.� K\YJO� KPL� NL^pOS[L� :[YH�
[LNPL� (USHNLZPJOLYOLP[� NL^pOYSLPZ[L[� \UK�
Z[LPNLUKL� >LY[L� KLY� (IMLY[PN\UNZ�� \UK�
7LUZPVUZ]VYZVYNL�NHYHU[PLYLU�RHUU�

Moral-ethisch:

0U� KPLZLY� +PTLUZPVU� ^PYK� KPL� -YHNL� UHJO�
KLT� TVYHSPZJOLU� 5\[aLU� \UK� KLU� KHTP[�
LPUOLYNLOLUKLU�9PZPRLU�NLZ[LSS[�

+PL�Z[YLUNLU�5HJOOHS[PNRLP[ZRYP[LYPLU�PU�KLY�
=LYHUSHN\UN�KLY�=)=���=VYZVYNLRHZZL�(.�
M�OYLU�KHa\��KHZZ�KPL�=)=�U\Y� PU�7YVQLR[L�
\UK� <U[LYULOTLU� PU]LZ[PLY[�� KPL� N\[LU�
.L^PZZLUZ�]LY[YL[IHY�ZPUK�

+\YJO� KPLZLU� 5HJOOHS[PNRLP[ZÄS[LY� LYMVSN[�
UH[�YSPJO�LPUL�Z`Z[LTH[PZJOL�=LYRSLPULY\UN�
KLZ� (USHNL\UP]LYZ\TZ�� ^HZ� LPU� NL^PZZLZ�
9PZPRV�ILaVNLU�H\M�KPL�7VY[MVSPVKP]LYZPÄRH�
[PVU�TP[�ZPJO�IYPUNLU�R�UU[L��+HILP�NPS[�LZ�
HILY� a^LP� +PUNL� a\� ILHJO[LU�� A\T� LPULU�
PZ[�KHZ�HSZ�LPUL�(Y[�9PZPRVTHUHNLTLU[TH��
UHOTL� a\� ZLOLU�� ^LSJOL� KPL� 8\HSP[p[� KLZ�
=LYHUSHN\UNZ\UP]LYZ\TZ� ]LYILZZLY[�� ;LU�
KLUaPLSS� ^LYKLU� 0U]LZ[TLU[Z� HT� \U[LYLU�
,UKL� KLY� )HUKIYLP[L� ILaVNLU� H\M� KPL�
8\HSP[p[� Ia^�� )VUP[p[� LPUNLZJOYpUR[� � �a�)��
RLPU� ,UYVU�� RLPU� .YPLJOLUSHUK�� -VR\Z� H\M�
2LYUL\YVWH��� A\T� HUKLYLU� Z[LOLU� UHJO�
^PL� ]VY� TLOY� HSZ� H\ZYLPJOLUK� WV[LU[PLSSL�
0U]LZ[TLU[Z�a\Y�=LYM�N\UN��ZVKHZZ�SHUNMYP�
Z[PN�RLPU�^PY[ZJOHM[SPJOLY�5HJO[LPS�LU[Z[LO[�

Politisch-sozial:

+PL� WVSP[PZJO�ZVaPHSL� +PTLUZPVU� ZL[a[� ZPJO�
TP[�KLY�-YHNL�UHJO�KLU�WVSP[PZJOLU�*OHU�
JLU� \UK� 9PZPRLU� PT� NLZLSSZJOHM[SPJOLU�
<TMLSK�KLY�=)=���=VYZVYNLRHZZL�(.�H\Z�
LPUHUKLY�

+\YJO� KPL� RVUZLX\LU[L� (U^LUK\UN� \UK�
2VTT\UPRH[PVU� KLY� (\ZZJOS\ZZ�� \UK�
7VZP[P]RYP[LYPLU� Z[pYR[� KPL�=)=� ��=VYZVYNL�
RHZZL� (.� NLTLPUZJOHM[SPJOL�� ZVaPHSL� \UK�
NLZLSSZJOHM[SPJOL� >LY[L�� +HK\YJO� R�UULU�
LPUL� O�OLYL� PUKP]PK\LSSL� A\Z[PTT\UN� HSSLY�
:[HRLOVSKLY� LYYLPJO[�� ZV^PL� a\Zp[aSPJOL�
2\UKLU�NL^VUULU�^LYKLU�
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�� ��9PZPRLU�R�UU[LU�H\MNY\UK�]VU�:RHSPLY\UNZ�
LMMLR[LU� LU[Z[LOLU�� KH� TP[� ^HJOZLUKLU�
=VS\TLU� UPJO[� NLU�NLUK� (USHNLT�NSPJO�
RLP[LU� a\Y� =LYM�N\UN� Z[LOLU�� 0T� KLYaLP�
[PNLU� NLZLSSZJOHM[SPJOLU� <TMLSK� NPI[� LZ�
HILY�NLULYLSS�KLU�;YLUK�a\Y�5HJOOHS[PNRLP[��
:VTP[�RVTT[�H\JO�PTTLY�TLOY�+Y\JR�]VU�
:LP[LU� KLY� 0U]LZ[VYLU� H\M� KPL� ,TP[[LU[LU��
:JOYP[[L�PU�KPLZL�9PJO[\UN�a\�ZL[aLU��+HOLY�
RHUU� THU� LY^HY[LU�� KHZZ� KHZ� WV[LUaPLSSL�
0U]LZ[TLU[\UP]LYZ\T�ZVNHY��ILYWYVWVY[PV�
UHS�^HJOZLU�^PYK�

Hedonistisch-ästhetisch:

0U� KPLZLY� +PTLUZPVU� ^PYK� KPL� -YHNL� UHJO�
KLU� WVZP[P]LU� ,YMHOY\UNLU�� KPL� KHZ� ,UNH�
NLTLU[� KLY� =)=� �� =VYZVYNLRHZZL� (.� PT�
/PUISPJR� H\M� (UZLOLU� \UK� 3LPZ[\UNZMpOPN�
RLP[�KLZ�<U[LYULOTLUZ�OLY]VYY\M[��NLZ[LSS[�

+HZ� =VYSLILU� ]VU� TLUZJOSPJOLU� >LY[LU�
M�OY[� KHa\�� KHZZ� ZPJO� KPL� :[HRLOVSKLY� KLY�
=)=���=VYZVYNLRHZZL�(.�ZJOULSSLY�TP[�KLT�
<U[LYULOTLU� PKLU[PÄaPLYLU�� ,ILUZV� ]LY�
TP[[LS[� KPL� PU[LUZP]L� (\ZLPUHUKLYZL[a\UN�
TP[�5HJOOHS[PNRLP[�NLNLUZLP[PNLZ�=LY[YH\LU�
\UK� N\[LZ� .L^PZZLU� \U[LY� HSSLU� )L[LPSP�
N[LU�� ,PUL� R�YaSPJO� K\YJONLM�OY[L� )LMYH�
N\UN� PT�(\M[YHN�KLY�=)=���=VYZVYNLRHZZL�
(.�aLPN[��KHZZ�5HJOOHS[PNRLP[�HSZ�LPULZ�]VU�
;VW���2YP[LYPLU�� KLT� LPUL� =VYZVYNLRHZZL�
LU[ZWYLJOLU�T\ZZ�� NPS[� �4HYRL[HNLU[�JVT��
�������+LTUHJO�OH[�ZPJO�KPL�=)=���=VYZVY�
NLRHZZL�(.� PKLHS�WVZP[PVUPLY[��:PL�LYYLPJO[�
TP[� POYLT� -VR\Z� H\M� 5HJOOHS[PNRLP[� UPJO[�
U\Y� LPU� ILZZLYLZ� (UZLOLU� KLZ� LPNLULU�
<U[LYULOTLUZ�PU�KLY�.LZLSSZJOHM[��ZVUKLYU�
OH[� H\JO� LPUL� WVZP[P]L� :[YHOSRYHM[� H\M� KLU�
NLZHT[LU�-PUHUaZLR[VY�

(IZJOSPL�LUK�ZVSS�UVJO�R\Ya�H\M�KPL�ZVLILU�
HUNLZWYVJOLUL� <TMYHNL� a\Y�JRNLRVT�
TLU� ^LYKLU�� +PLZL� ^\YKL� PT� (\M[YHN� KLY�
=)=� �� =VYZVYNLRHZZL�(.� a\T�;OLTH� É:V�
KLUR[�kZ[LYYLPJO��ILY�KPL�(IMLY[PN\UN�5,<�
\UK�KPL�=)=� ��=VYZVYNLRHZZL¸�\U[LY�TLOY�
HSZ� ������ kZ[LYYLPJOLY0UULU� \UK� �ILY� ����
:[HRLOVSKLYU�KLY�=)=���=VYZVYNLRHZZL�(.�
K\YJONLM�OY[��4HYRL[HNLU[�JVT��������

+PL�,YNLIUPZZL�aLPNLU��KHZZ�KPL�=)=���=VY�
ZVYNLRHZZL�(.�TP[�POYLT�.LZJOpM[ZTVKLSS�
NLUH\�KLU�5LY]�KLY�ALP[�NL[YVMMLU�OH[�

>PL� ILYLP[Z� LY^pOU[� NPS[� 5HJOOHS[PNRLP[��
ULILU� LPULY� NL^PUUIYPUNLUKLU� =LYHUSH�
N\UN� \UK� LPULY� RVZ[LUN�UZ[PNLU� =LY^HS�
[\UN�� HSZ� ^PJO[PNZ[LZ� 2YP[LYP\T�� KHZ� LPUL�
=VYZVYNLRHZZL�LYM�SSLU�ZVSS��+PL�=)=���=VY�
ZVYNLRHZZL� (.� LYM�SS[� HSSL� KYLP� 2YP[LYPLU�
NSLPJOLYTH�LU�

+LY�-VR\Z�H\M�5HJOOHS[PNRLP[�KLY�=)=���=VY�
ZVYNLRHZZL�(.�̂ PYK�]VU�KLY��ILY^PLNLUKLU�
4LOYOLP[�KLY�:[HRLOVSKLY�\UK�kZ[LYYLPJOL�
Y0UULU�NLZJOp[a[��.LULYLSS�^PYK�5HJOOHS[PN�
RLP[�UPJO[�U\Y�HSZ�^PJO[PNLZ�,U[ZJOLPK\UNZ�
RYP[LYP\T�M�Y�LPUL�=LYHUSHN\UN�HUNLNLILU��
ZVUKLYU�OH[�H\JO�M�Y�KPL�)LMYHN[LU�WLYZ�U�
SPJO�LPULU�ZLOY�OVOLU�:[LSSLU^LY[�

0U�KLY�=LYHUSHN\UN�aPLO[�KPL��ILY^PLNLUKL�
4LOYOLP[�LPUL�SHUNMYPZ[PNL��UHJOOHS[PNL�7LY�
MVYTHUJL� LPULY� R\YaMYPZ[PNLU� 7LYMVYTHUJL�
]VY�

5LILU� KLY� 5HJOOHS[PNRLP[� ÄUKLU� ^LP[LYL�
(YILP[ZZJO^LYW\UR[L� KLY� =)=� �� =VYZVYNL�
RHZZL� (.�� ^PL� OVOLY� :LY]PJLNYHK�� ;YHUZ�
WHYLUa�\UK�-VR\Z�H\M� PUUV]H[P]L�� R\UKLU�
MYL\UKSPJOL�3�Z\UNLU��ZLOY�OVOLU�(URSHUN�
\U[LY�KLU�)LMYHN[LU�

+PL�;YHKP[PVU�KLZ�.LZJOpM[Z�\UK�5HJOOHS�
[PNRLP[ZILYPJO[LZ�^PYK� ]VU�TLOY� HSZ�ê� KLY�
)LMYHN[LU� ¶� ZV^VOS� :[HRLOVSKLY� HSZ� H\JO�
\U[LY� KLU� kZ[LYYLPJOLY0UULU� ¶� NLZJOp[a[��
+LY� -VYKLY\UN� UHJO� ;YHUZWHYLUa�� VMMLULY�
2VTT\UPRH[PVU� \UK� NLZLSSZJOHM[SPJOLT�
,UNHNLTLU[� ^PYK� ZVTP[� 9LJOU\UN� NL[YH�
NLU�

Q����-HSSILPZWPLS�3�MÅLY�.TI/
<U[LYULOTLUZZ[LJRIYPLM

�� (UaHOS�KLY�4P[HYILP[LY!�� � ��PU�9PLK�0UURYLPZ�����ILP�� �
� � � � 3�MÅLY�)\SNHYPLU

�� <TZH[a!� � � ���4PV��,\YV�

�� 5(*,�*VKL�)YHUJOL!� ;L_[PS�.L^LYIL

�� <U[LYULOTLUZZP[a!� 9PLK�0UURYLPZ

�� (UaHOS�KLY�:[HUKVY[L!� �

�� ALY[PÄaPLY\UNLU!� � ,4(:�� ���������0:6� ����

�� 5HJOOHS[PNRLP[ZILYPJO[!� .90�)LYPJO[�PU�7SHU\UN"�PU[LYULY�� �
� � � � <T^LS[HYILP[ZRYLPZ"�2VTT\UPRH[PVU�

� � � ¸-HPY�:WVY[Z^LHY¹

.LZJOpM[ZTVKLSS�\UK�:[YH[LNPL

3�MÅLY��LPUL�;VJO[LYÄYTH�KLY�-PZJOLY�:WVY[Z�
.YV\W��^\YKL�� ���NLNY�UKL[�\UK�NPS[�HSZ�
7PVUPLY�PU�KLY�/LYZ[LSS\UN�OVJOX\HSP[H[P]LY�
:WVY[ILRSLPK\UN�� +HZ� �Z[LYYLPJOPZJOL�
<U[LYULOTLU�OH[�ZPJO�H\M�KLU�)LYLPJO�KLZ�
(\ZKH\LYZWVY[Z�ZWLaPHSPZPLY[�\UK�Z[LO[�M�Y�
ÉPUUV]H[P]L�� UHJOOHS[PNL� )LRSLPK\UN� ������
PU� HUZWY\JOZ]VSSLT� +LZPNU�� M�Y� O�JOZ[LU�
2VTMVY[� \UK� KH\LYOHM[L� =P[HSP[p[¸� �3�MÅLY��
������:������3�MÅLY�Z[LO[�M�Y�LPUL�7YLTP\T�
4HYRL� H\Z� kZ[LYYLPJO� \UK� LU[^PJRLS[�
ULILU� M\UR[PVULSSLY� <U[LY^pZJOL� H\JO�
6\[KVVY�)LRSLPK\UN� \U[LY� HUKLYLT� M�Y�
KPL� :WVY[HY[LU� 3H\MLU�� ;YLRRPUN�� 9HKMHO�
YLU��:RP[V\YLU�ZV^PL�M�Y�5VYKPZJOL�:WVY[�
HY[LU�� +LY� =LY[YPLI� KLY� 7YVK\R[L� LYMVSN[�
H\ZZJOSPL�SPJO� �ILY� KLU� :WVY[�� \UK� 9HK�
MHJOOHUKLS�\UK�MVR\ZZPLY[�]VY�HSSLT�H\M�KPL�
4pYR[L� PU�kZ[LYYLPJO��+L\[ZJOSHUK�� 0[HSPLU�
\UK�KLY�:JO^LPa��ZV^PL� PU�a\ULOTLUKLT�
4H�L�H\JO�:RHUKPUH]PLU�\UK�9\ZZSHUK��

+HZ�;OLTH�5HJOOHS[PNRLP[�ZWPLS[�ILP�3�MÅLY�
LPUL�LU[ZJOLPKLUKL�9VSSL�\UK�ZV�ZL[a[�KHZ�
<U[LYULOTLU� ZJOVU� ZLP[� �ILY� ��� 1HOYLU�
]LYZ[pYR[� H\M� 9LNPVUHSP[p[�� +PLZ� ILKL\[L[��
KHZZ� KPL� 7YVK\R[PVU� KLY� (Y[PRLS� a\�   ��
PU� ,\YVWH� LYMVSN[� �� \UK� a^HY�TP[� :[VMMLU��
^LSJOL�a\�Y\UK�����PU�KLY�LPNLULU�:[YPJRL�
YLP� PU� 9PLK� OLYNLZ[LSS[� ^LYKLU�� :pT[SPJOL�
4H[LYPHSPLU� �PURS\ZP]L� QLULY�� KPL� a\NLRH\M[�

^LYKLU�T�ZZLU��ZV�a�)��.HYUL�VKLY�9LPZ�
]LYZJOS�ZZL�� LU[ZWYLJOLU� KLT� k26�;,?�
:[HUKHYK�����\UK�ZVTP[�KLU�L\YVWpPZJOLU�
9PJO[SPUPLU�\UK�=VYZJOYPM[LU��(\JO�KPL�=LY�
HYILP[\UN�LYMVSN[�UHJO�O�JOZ[LU�L[OPZJOLU�
\UK� �RVSVNPZJOLU� :[HUKHYKZ� \UK� KLYLU�
,PUOHS[\UN�^PYK�]VU�HSSLU�A\SPLMLYLYU�NSLP�
JOLYTH�LU� ]VYH\ZNLZL[a[�� +LZ� >LP[LYLU�
^PYK� LPUL�9LPOL� ]VU�7YVaLZZLU� �� ]VU� KLY�
7YVK\R[LU[^PJRS\UN��ILY�KPL�:[VMMWYVK\R�
[PVU�IPZ�OPU�a\Y�:[YPJRLYLP�\UK�,UKMLY[PN\UN�
¶�PU�kZ[LYYLPJO�K\YJONLM�OY[��3�MÅLY���������
+LU�4LOY^LY[� Ia^�� KLU�)LP[YHN� a\Y� YLNP�
VUHSLU� >LY[ZJO�WM\UN�� ^LSJOLY� KHK\YJO�
NLSLPZ[L[� ^PYK�� NPS[� LZ� U\U� ZPJO[IHY� a\�
THJOLU�\UK�ILZ[T�NSPJO�a\�TLZZLU��

4LHZ\YPUN�:OHYLK�=HS\L�ILP�3�MÅLY

+\YJO� KPL� Z[YH[LNPZJOL� ,U[ZJOLPK\UN��
KPL� 7YVK\R[PVU� NpUaSPJO� H\M� L\YVWpPZJOLY�
,ILUL� a\� OHS[LU�� KPMMLYLUaPLY[� ZPJO� 3�MM�
SLY� KL\[SPJO� ]VU� HUKLYLU� <U[LYULOTLU�
PU� KLY� ;L_[PS�� \UK� :WVY[HY[PRLSIYHUJOL��
+HZ� .LZJOpM[ZTVKLSS� PZ[� KHYH\M� ILKHJO[��
YLNPVUHSL�:[HUKVY[]VY[LPSL� HSZ�+PMMLYLUaPL�
Y\UNZ��\UK�>L[[IL^LYIZ]VY[LPSL�a\�U\[aLU�
\UK� KHK\YJO� KPL� 7YLTP\T�8\HSP[p[� KLY�
7YVK\R[L�ZPJOLYa\Z[LSSLU��(\MNY\UK�KPLZLY�
Z[YH[LNPZJOLU�(\ZYPJO[\UN�THJO[�LZ�:PUU��
ZPJO�PU�LYZ[LY�3PUPL�KPL�:OHYLK�=HS\L�7V[LU�
[PHSL� KLZ� NLZHT[LU� .LZJOpM[ZTVKLSSZ�
HUa\ZLOLU�� +LY� )LYLPJO� KLY� :WVY[M�YKL�
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�� ��Y\UN�HSZ�LPNLUZ[pUKPNL�:OHYLK�=HS\L�0UP[PH�
[P]L�^\YKL�a\Zp[aSPJO�OLY]VYNLOVILU��KH�LY�
KLU�4HYRLUUHTLU�Z[pYR[��

+PL�A\VYKU\UN�KLZ�.LZJOpM[ZTVKLSSZ�]VU�
3�MÅLY�HUOHUK�KLY�2H[LNVYPLU�KLZ�4VKLSSZ�
UHJO�7VY[LY�
�2YHTLY� ������� PZ[�UPJO[�LPU�
KL\[PN�� ,PULYZLP[Z� R�UU[L� KPL� )L^LY[\UN�
]VU� 5HJOOHS[PNRLP[ZLMMLR[LU� LU[SHUN� KLY�
>LY[ZJO�WM\UNZRL[[L� LPULY� ,PUVYKU\UN�
KLY�a^LP[LU�2H[LNVYPL��UpTSPJO��KLY�È5L\�
IL^LY[\UN�KLY�>LY[ZJO�WM\UNZWYVK\R[P]P�
[p[»� NLYLJO[� ^LYKLU�� (UKLYLYZLP[Z� R�UU[L�
KHZ�4VKLSS� LILUZV� WSH\ZPILS� PU� KPL� KYP[[L�
2H[LNVYPL���È9LNPVUHSLU[^PJRS\UN�\UK�*S\�
Z[LYIPSK\UN»� ��LPUNLVYKUL[�^LYKLU��KH�KPL�
.LZJOpM[Z[p[PNRLP[� PU� KLY�9LNPVU� Ia^�� KPL�
YLNPVUHSL�>LY[ZJO�WM\UN�LPULU�)LP[YHN�a\Y�
9LNPVUHSLU[^PJRS\UN�SLPZ[L[��

6FKULWW����,GHQWLðNDWLRQ�GHV�YRQ�
Unternehmen adressierbaren, sozialen 
Bedürfnisses

+PL� ]VYHUZJOYLP[LUKL� .SVIHSPZPLY\UN� \UK�
TP[� POY�KLY�]LYLPUMHJO[L�A\NHUN�a\�NSVIH�
SLU� )LZJOHMM\UNZTpYR[LU� M�OY[� PU� ]PLSLU�
0UK\Z[YPLU�a\�ILKL\[LUKLU�=LYpUKLY\UNLU�
KLY�=LY[YPLIZZ[Y\R[\YLU��7LSSPaHYP��:JOLMMLY��

� 9VZLUKV�� ������� )LNSLP[L[� ^PYK� KPLZLY�
,MMLR[� ]VU� LPULY� >LSSL� HU� 0TWVY[LU� H\Z�
)PSSPNSVOUSpUKLYU�� ^LSJOLY� ^PLKLY\T� H\M�
KPL� (\ZSHNLY\UN� �È6\[ZV\YJPUN»�� ILZ[PTT�
[LY� 7YVK\R[PVUZZ[\MLU� ]PLSLY� ^LZ[SPJOLY��
PUZILZVUKLYL� L\YVWpPZJOLY� <U[LYULO�
TLU� a\Y�JRa\M�OYLU� PZ[� �+»/L\Y�� �������
)LZVUKLYZ� HYILP[ZPU[LUZP]L� )LYLPJOL� ^PL�
-LY[PN\UN� \UK� 7YVK\R[PVU� ^LYKLU� Op\ÄN�
H\ZNLSHNLY[�� \T� 2VZ[LU]VY[LPSL� K\YJO�
NLYPUNLYL� 7LYZVUHSRVZ[LU� a\� NLULYPL�
YLU� �4H[[OLZ���������+PL�;L_[PSPUK\Z[YPL� PZ[�
KH]VU� ILZVUKLYZ� IL[YVMMLU�� a\KLT� LPULY�
ZLP[Z�KPL�7YVaLZZL�KLY�/LYZ[LSS\UN�]VU�;L_�
[PSPLU�\UK�)LRSLPK\UN�ZLOY�HYILP[ZPU[LUZP]��
ZV^PL�HUKLYLYZLP[Z�KPL�;YLUKZ�PU�4VKL�\UK�
+LZPNU� TLPZ[� ZLOY� R\YaSLIPNLY� 5H[\Y� ZPUK�
�.HUKLUILYNLY����� ���

3�MÅLY� ]LYZ\JO[� KPLZLT� >PYR\UNZRYLPZ�
SH\M� LU[NLNLUa\^PYRLU� \UK� RVUR\YYPLY[�

UPJO[� ^PL� ]PLSL� T\S[PUH[PVUHSL� <U[LYULO�
TLU� H\M�)HZPZ� ]VU�7YLPZ�� \UK�2VZ[LU]VY�
[LPSLU� K\YJO� 6\[ZV\YJPUN� ]VYNLSHNLY[LY�
7YVK\R[PVUZZ[\MLU�� ZVUKLYU� KPMMLYLUaPLY[�
ZPJO�K\YJO�KPL�/LYZ[LSS\UN�]VU�7YVK\R[LU�
PU� 7YLTP\T�8\HSP[p[�� LYaL\N[� PU� SVRHSLU�
7YVK\R[PVUZZ[HUKVY[LU� H\M� L\YVWpPZJOLY�
,ILUL�� ,PUL� =LYSHNLY\UN� KLZ� -VR\Z� H\M�
SVRHSL� \UK� Yp\TSPJO� NLI\UKLUL� :[HUK�
VY[MHR[VYLU� ZV^PL� KPL� 5\[a\UN� KPLZLY� HSZ�
>L[[IL^LYIZ]VY[LPS�RHUU�a\�LPULY�9LPOL�HU�
�RVUVTPZJOLU�� �RVSVNPZJOLU� \UK� NLZLSS�
ZJOHM[SPJOLU�(\Z^PYR\UNLU�M�OYLU��^LSJOL�
Op\ÄN�TP[�UHJOOHS[PNLY�,U[^PJRS\UN�PU�=LY�
IPUK\UN� NLIYHJO[� ^LYKLU� �)LY[LSZTHUU�
:[PM[\UN������"�)\YKPJR������"�2SLPUL�R�UPN�

�:JOTPKWL[LY��������

+\YJO� SVRHSL� 7YVK\R[PVUZIL[YPLIL� R�UULU�
PUMVSNLKLZZLU� UPJO[� U\Y� 7YVISLTL� KLY�
7YVK\R[PVU� PU�)PSSPNSVOUSpUKLY� �Op\ÄN�JOH�
YHR[LYPZPLY[� K\YJO� TPZLYHISL� (YILP[ZIL�
KPUN\UNLU�� 5PJO[LPUOHS[\UN� ZVaPHSLY� \UK�
NLZ\UKOLP[SPJOLY�4PUKLZ[Z[HUKHYKZ��\Ua\�
YLPJOLUKL� ,U[SVOU\UN�� 2PUKLYHYILP[�� L[J���
\TNHUNLU�� ZVUKLYU� ILZVUKLYZ� WVZP[P]L�
,MMLR[L� H\M� KHZ� <TMLSK� \UK� KPL� ,U[^PJR�
S\UN� PU� KLY� 9LNPVU� K\YJO� KPL� YLNPVUHSL�
>LY[ZJO�WM\UN� OLYILPNLM�OY[� ^LYKLU�
�.HUKLUILYNLY����� ���

+PLZL� NLNLU^pY[PNLU� :[Y\R[\Y]LYpUKL�
Y\UNLU�� ^LSJOL� ]VY� HSSLT� K\YJO� -HR[VYLU�
KLY� 0U[LYUH[PVUHSPZPLY\UN� \UK� .SVIHSPZPL�
Y\UN�NLWYpN[�^LYKLU��IPSKLU�KPL�.Y\UKSHNL�
KLZ� ZVaPHSLU� )LK�YMUPZZLZ�� ^LSJOLZ� ]VU�
3�MÅLY�HKYLZZPLY[�^PYK��

Schritt 2: Erstellung des Business Case

É,YMVSNYLPJOL� <U[LYULOTLY� IYH\JOLU� M�Y�
POY�/HUKLSU�LPU�PU[HR[LZ�NLZLSSZJOHM[SPJOLZ�
<TMLSK¸� �)LY[LSZTHUU:[PM[\UN�� ������ :��
����� <TNLRLOY[� OHILU� \U[LYULOTLYPZJOL�
(R[P]P[p[LU��RVUVTPZJOL���RVSVNPZJOL�\UK�
ZVaPHSL�(\Z^PYR\UNLU�H\M�KPL�9LNPVU��PU�KLY�
KHZ�<U[LYULOTLU�[p[PN� PZ[��+PL�)LaPLO\UN�
a^PZJOLU�9LNPVU�\UK�<U[LYULOTLU�ILY\O[�
KLTUHJO� H\M� LPULY� KPYLR[LU� >LJOZLS^PY�
R\UN�\UK� PZ[�TP[� LPULY�9LPOL�HU�5HJOOHS�

[PNRLP[ZLMMLR[LU�]LYI\UKLU��)\YKPJR������"�
2SLPUL�2�UPN�
�:JOTPKWL[LY���������

+LY�)\ZPULZZ�*HZL�]VU�3�MÅLY�ILY\O[�H\M�
KPLZLY�>LJOZLS^PYR\UN�\UK�aLPN[�ZPJO�^PL�
MVSN[!� KPL�.LZJOpM[Z[p[PNRLP[� HT�7YVK\R[P�
VUZZ[HUKVY[� PU�kZ[LYYLPJO�Z[LO[� PU�=LYIPU�
K\UN�a\�LPULY�LUNLU�A\ZHTTLUHYILP[�TP[�
;LPSULOTLYU�LU[SHUN�KLY�>LY[ZJO�WM\UNZ�
RL[[L� �YLNPVUHSL� A\SPLMLYLY�� /pUKSLY�� 7HY[�
ULY�� L[J���� ^LSJOL� ZVTP[� LPULU� (U[LPS� KLY�
YLNPVUHSLU�>LY[ZJO�WM\UN�LYOHS[LU��+\YJO�
KPLZL� A\ZHTTLUHYILP[� \UK� 5L[a^LYRIPS�

K\UN� ISLPILU� KPL� >LY[ZJO�WM\UNZLY[YpNL�
PU�KLY�9LNPVU�\UK�IPL[LU�a\KLT�:WLaPHSP�
ZPLY\UNZ]VY[LPSL�K\YJO�KLU�Z[pUKPNLU�(\Z�
[H\ZJO� ]VU� � 0UMVYTH[PVULU�� 9LZZV\YJLU�
\UK�-pOPNRLP[LU��(\JO�^\YKL�LPU�WVZP[P]LY�
,PUÅ\ZZ� KPLZLY� 5L[a^LYRK`UHTPRLU� H\M�
-VYZJO\UNZ�� \UK� ,U[^PJRS\UNZHR[P]P[p[LU�
\UK� KHTP[� H\M� KPL� 0UUV]H[PVUZRYHM[� ]VU�
<U[LYULOTLU�ILZ[p[PN[��4�SSLY������"�:[LP�
NLUILYNLY���������������

A\� KPLZLU� KPYLR[LU� ,MMLR[LU� KLY� >LY[�
ZJO�WM\UN�RVTTLU�UVJO�PUK\aPLY[L�>LY[�

ZJO�WM\UNZT\S[PWSPRH[VYLU�� ^LSJOL� K\YJO�
KPL�2VUZ\TUHJOMYHNL��H\MNY\UK�]VU�NLUL�
YPLY[LU�,PURVTTLU��7YVK\R[PVUZHR[P]P[p[LU�
\UK� 0U]LZ[P[PVULU� PU� KLY� 9LNPVU�� H\ZNL�
S�Z[�^LYKLU��0U�KLY�3P[LYH[\Y�ÄUKL[�ZPJO�LPU�
)Y\[[V^LY[ZJO�WM\UNZT\S[PWSPRH[VY�]VU�����
ILP�LPULY�,YO�O\UN�KLZ�WYP]H[LU�2VUZ\TZ�
\T� �� 4PSSPVU� ,\YV� WYV� 1HOY� �1VHUUL\T�
9LZLHYJO��������

5LILU�KPLZLY�/LILS^PYR\UN� PT�)La\N�H\M�
KPL�>LY[ZJO�WM\UN�LYaL\N[�KPL�SVRHSL�7YV�
K\R[PVU� H\JO� LPULU� NLZ[LPNLY[LU� NLZHT[�

^PY[ZJOHM[SPJOLU� 7YVK\R[PVUZ^LY[�� ZV^PL�
LPULU� )LZJOpM[PN\UNZT\S[PWSPRH[VY�� +LT�
UHJO� ZJOHMM[� LPU� )LZJOpM[PN\UNZ]LYOpS[�
UPZ�PU�6ILY�Z[LYYLPJO��PT�1HOY���� ��LPULU�
K\YJOZJOUP[[SPJOLU�4LOY^LY[� HU�)LZJOpM�
[PN\UN�PT�=LYOpS[UPZ��!��� ��VOUL�2VUZ\T�
LMMLR[L�� Ia^�� �!��� � �\U[LY� )LY�JRZPJO[P�
N\UN� PUK\aPLY[LY�2VUZ\TLMMLR[L��)T^MQ� 
�
*S\Z[LYWSH[[MVYT�H[����� ��

Schritt 3: Aufzeichnung des Fortschritts 

<T� KLU� 4LOY^LY[� TLZZLU� a\� R�UULU��
KLU�3�MÅLY�K\YJO�ZLPUL� SVRHSL�7YVK\R[PVU�

;HILSSL��!�)L^LY[\UNZTH[YP_�3�MÅLY
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�� ��LYaL\N[�� ^LYKLU� LPUL� 9LPOL� ]VU� 0UKPRH�
[VYLU� ]LY^LUKL[�� ^LSJOL� ^PY[ZJOHM[SPJOL��
�RVSVNPZJOL� ZV^PL� NLZLSSZJOHM[SPJOL� (\Z�
^PYR\UNLU� MLZ[OHS[LU�� <T� KPLZL� (\Z^PY�
R\UNLU� T�NSPJOZ[� \TMHZZLUK� \UK� �ILY�
ZPJO[SPJO� KHYZ[LSSLU� a\� R�UULU�� IPSKLU� KPL�
9PJO[SPUPLU� KLY� .SVIHS� 9LWVY[PUN� 0UP[PH[P]L�
�.90��LPULU�OPSMYLPJOLU�9HOTLU��5HJO�.90�
LYZ[LSS[� LPU� <U[LYULOTLU� LPUL� (UHS`ZL�
ZLPULY� ^LZLU[SPJOLU� 5HJOOHS[PNRLP[ZH�
ZWLR[L�� YLÅLR[PLY[�KPLZL�TP[�ZLPULU�:[HRL�
OVSKLYU�\UK� SLP[L[�KHYH\Z�2LUUaHOSLU�\UK�
APLSL�HI��+PL�+HYZ[LSS\UN�PU�;HILSSL���aLPN[�
H\ZNLOLUK� ]VU� KLY� :[HRLOVSKLYHUHS`ZL�
\UK� >LY[ZJO�WM\UNZYLJOU\UN� UHJO� .90�
KPL� KLU� LPUaLSULU� :[HRLOVSKLYNY\WWLU�
a\VYKLUIHYLU�^LZLU[SPJOLU�.90�270Z�� KPL�
^LP[LYZ�UHJO�6\[JVTL�\UK�6\[W\[�NLTp��
009*�KPMMLYLUaPLY[�^LYKLU��

+PL�>LY[ZJO�WM\UNZYLJOU\UN� PZ[�LPUL�]VU�
.90� ]VYNLZJOSHNLUL� 2LUUaHOS�� KPL� H\Z�
KLY� .L^PUU�� \UK� =LYS\Z[YLJOU\UN� �.\=��
HINLSLP[L[�^PYK��-�Y�3�MÅLY� YLSL]HU[L�UPJO[�
TVUL[pYL� 2LUUaHOSLU� \TMHZZLU� a�)��
4HYR[WYpZLUa� �(UaHOS� KLY� 5L\R\UKLU��
(UaHOS� KLY� (\ZMHSSR\UKLU��� 7YVK\R[]LY�
HU[^VY[\UN��a�)��kRV�;,?�����HSZ�LYM�SS[LU�
:[HUKHYK��� <T^LS[THUHNLTLU[Z`Z[LT�
�a�)�� *6�� ,TPZZPVULU�� ,ULYNPL]LYIYH\JO���
4LUZJOLUYLJO[L�VKLY�(YILP[ZILKPUN\UNLU�
�a�)��-S\R[\H[PVU��(\ZIPSK\UNZZ[\UKLU�WYV�
4P[HYILP[LY��-�Y� LPUL� KL[HPSSPLY[L� (\ÅPZ[\UN�
ZPLOL�)L^LY[\UNZTH[YP_�PU�;HILSSL����

Schritt 4: Messung der Ergebnisse und 
5HñH[LRQ�GHU�(UNHQQWQLVVH

+PL�)LYLJOU\UN�KLZ�YLNPVUHSLU�4LOY^LY[Z�
LYMVSN[L� HUOHUK� LPULY� \U[LYULOTLUZPU�
[LYULU�� YLNPVUHSLU� >LY[ZJO�WM\UNZYLJO�
U\UN�� <U[LY� YLNPVUHSLY� >LY[ZJO�WM\UN�
^PYK�KHILP�KLY�YLNPVUHSL�(U[LPS�KLY�ÉK\YJO�
7YVK\R[PVUZ���=LYHYILP[\UNZ��VKLY�=LYLKL�
S\UNZWYVaLZZL�NLZJOHMMLUL�>LY[a\^HJOZ¸�
�/HSSLY�� �  ��� :�� ���� ]LYZ[HUKLU�� <T� KLU�
(U[LPS� KLY� YLNPVUHSLU� >LY[ZJO�WM\UN� KLY�
.LZHT[^LY[ZJO�WM\UN� NLNLU�ILYZ[LSSLU�
a\�R�UULU��^HY�LPUL�+LÄUP[PVU�KLY�È9LNPVU»�
UV[^LUKPN��+H�PT�-HSS�]VU�3�MÅLY�(INHILU��

:[L\LYU� L[J�� HU� KPL� 9LW\ISPR� kZ[LYYLPJO�
HINLNLILU�^LYKLU�ZV^PL�H\JO�>LY[L�^PL�
IZW^��>HYLULPUZp[aL�Op\ÄN�H\MNLNSPLKLY[�
ZPUK� UHJO� PU�� \UK� H\ZSpUKPZJOLU� 7VZ[LU��
^\YKL�KPL�YLNPVUHSL�,PUZJOYpUR\UN�H\M�KPL�
UH[PVUHSL� ,ILUL� ]VYNLUVTTLU� \UK� KPL�
>LY[L�PU�9LSH[PVU�a\T�(\ZSHUK�KHYNLZ[LSS[�

;HILSSL� �� aLPN[� KPL� ,YNLIUPZZL� KLY� >LY[�
ZJO�WM\UNZYLJOU\UN� WYV� :[HRLOVSKLY�
NY\WWL�� ^LSJOL� KPMMLYLUaPLY[� ZPUK� UHJO�
(U[LPSLU� PT� 0U�� \UK� (\ZSHUK�� +LY� NY��[L�
(U[LPS� HU� >LY[ZJO�WM\UN� �Y\UK� ��� ���
RVTT[� KLY� :[HRLOVSKLYNY\WWL� KLY� 3PLML�
YHU[LU�\UK�7HY[ULY��ILY�KHZ�,PURH\MZ]VS\�
TLU�a\�.\[L��̂ V]VU�Y\UK�����PU�kZ[LYYLPJO�
\UK� ���� PT� (\ZSHUK� ILZJOHMM[� ^LYKLU��
,PU�N\[LZ�-�UM[LS��UpTSPJO�Y\UK�������KLY�
>LY[ZJO�WM\UN� MpSS[� H\M� KPL� .LOpS[LY� KLY�
4P[HYILP[LY��\UK�a^HY�NY��[LU[LPSZ�PT�0USHUK�
�� ������U\Y�NLYPUNM�NPN�PT�(\ZSHUK���������
+LY�(U[LPS�HU�KLU�:[HH[���������^PYK�TP[[LSZ�
:[L\LYU� ����� \UK� :VaPHS]LYZPJOLY\UNZHI�
NHILU���������NLSLPZ[L[��

+PLZLY� >LY[� ]LYZ[LO[� ZPJO� WLY� +LÄUP[PVU�
HSZ� PUSpUKPZJOLY�� YLNPVUHSLY�4LOY^LY[��+PL�
+P]PKLUKL� HU� KPL� ,PNLU[�TLY� ����� Ia^��
KLY�LPUILOHS[LUL�>LY[� ��� ���LYRSpYLU�KPL�
^LP[LYLU�(U[LPSL�KLY�>LY[ZJO�WM\UNZYLJO�
U\UN�� +PL� :WVY[M�YKLY\UN�� ^LSJOL� ZPJO�
\U[LY� HUKLYLT� PU� KLY� ÄUHUaPLSSLU� <U[LY�
Z[�[a\UN� ZV^PL� KLY� A\Y]LYM�N\UNZ[LSS\UN�
]VU�:HJOTP[[LSU�p\�LY[��IL[YpN[�Y\UK������
KLY� NLZHT[LU� <TZH[aLYS�ZL� \UK� ^PYK� a\�
���� UH[PVUHS�� Ia^�� a\� ���� PT� (\ZSHUK�
H\MNL^LUKL[�� +LY� <T^LS[ZJO\[aH\M^HUK�
������� \UK� KPL� APUZLU� ������� LYRSpYLU� KPL�
YLZ[SPJOLU� (U[LPSL� KLY�>LY[ZJO�WM\UN� ]VU�
3�MÅLY��

0U�:\TTL�RHUU�NLZHN[�^LYKLU��KHZZ�KHZ�
=LYOpS[UPZ�KLZ�<TZH[aLZ�H\Z�KLT�0U��\UK�
(\ZSHUK� Y\UK� ��!��� IL[YpN[�� ^pOYLUK� KLY�
(U[LPS� KLY� KPYLR[LU� PUSpUKPZJOLU� >LY[�
ZJO�WM\UN� PT�=LYNSLPJO�a\T�4LOY^LY[� PT�
(\ZSHUK� HUOHUK� KLZ� =LYOpS[UPZZLZ� ]VU�
Y\UK���!���HUNLNLILU�^LYKLU�RHUU�����

0T� (\M[YHN� KLZ� )\UKLZTPUPZ[LYP\TZ� M�Y�

>PY[ZJOHM[�� 1\NLUK� \UK� -HTPSPL� �)T^MQ� 
�
*S\Z[LYWSH[[MVYT�H[�� ��� �� ^\YKLU� pOU�
SPJOL�)LYLJOU\UNLU�K\YJONLM�OY[��^LSJOL�
a\� KLT� ,YNLIUPZ� RHTLU�� KHZZ� WYV� ,\YV�
LY^PY[ZJOHM[L[LY� >LY[ZJO�WM\UN� PU� VIL�
Y�Z[LYYLPJOPZJOLU� 5L[a^LYRJS\Z[LYU� PU�
:\TTL� ��� � ,\YV� HU� >LY[ZJO�WM\UN� H\M�
UH[PVUHSLY� ,ILUL� NLULYPLY[� ^LYKLU� �Ia^��
����� ,\YV� \U[LY� ,PUILaPLO\UN� KLY� PUK\�
aPLY[LU�2VUZ\TLMMLR[L���-�Y�KLU�VILY�Z[LY�
YLPJOPZJOLU� 3LP[IL[YPLI� 7HSÄUNLY� IL[YpN[�
KPLZLY�>LY[ZJO�WM\UNZT\S[PWSPRH[VY� ZVNHY�
����� WYV� NLULYPLY[LU� ,\YV� HU�>LY[ZJO�W�
M\UN� �0UK\Z[YPL^PZZLUZJOHM[SPJOLZ� 0UZ[P[\[�
�0>0��
�7HSÄUNLY���������

0T�)La\N�H\M�KPL�)LZJOpM[PN\UN�PU�KLY�VIL�
Y�Z[LYYLPJOPZJOLU�>PY[ZJOHM[�LYNPI[�ZPJO�LPU�
4\S[PWSPRH[VY�,MMLR[�]VU���� ��Ia^����� �PURS��
2VUZ\TLMMLR[L���)T^MQ�
�*S\Z[LYWSH[[MVYT�
H[����� ��IPZ������PT�-HSS�KLZ�)L[YPLILZ�]VU�
7HSÄUNLY��0>0�
�7HSÄUNLY�(.���������3�MÅLY�
PZ[� ;LPS� KPLZLZ� VILY�Z[LYYLPJOPZJOLU� >PY[�
ZJOHM[ZJS\Z[LY�� ^LZOHSI� KPLZL� >LY[L� HSZ�
YLWYpZLU[H[P]�HUNLZLOLU�^LYKLU�R�UULU��

5LILU� KPLZLU� YLPU� X\HU[P[H[P]LU� ,MMLR�
[LU� NLULYPLY[� 3�MÅLY� K\YJO� ZLPUL� SVRHS�
NLOHS[LUL� 7YVK\R[PVU� UVJO� LPUL� 9LPOL�
^LP[LYLY�� LOLY� X\HSP[H[P]LY� ,MMLR[L�� +PLZL�
p\�LYU�ZPJO�ILPZWPLSZ^LPZL�PU�OVOLY�4P[HY�
ILP[LYa\MYPLKLUOLP[� K\YJO� KPL� NLNLILULU�
(YILP[ZWSH[aILKPUN\UNLU�� PU� NLZ[LPNLY�
[LY� 2\UKLUa\MYPLKLUOLP[� K\YJO� HUNLTLZ�
ZLUL�7YVK\R[RLUUaLPJOU\UN��Ia^��WVZP[P]L�
<T^LS[H\Z^PYR\UNLU� K\YJO� YLK\aPLY[L�
*6�� ,TPZZPVULU�� ]LYTPUKLY[LU� ,ULYNPL�
]LYIYH\JO�� HUNLTLZZLUL� ,U[ZVYN\UNZ�
TH�UHOTLU��L[J��

0U� :\TTL� RHUU� NLZHN[� ^LYKLU�� KHZZ�
3�MÅLY�K\YJO�ZLPU�.LZJOpM[ZTVKLSS� ZV^PL�
ILZVUKLYZ� K\YJO� ZLPUL� Z[YH[LNPZJOL� ,U[�
ZJOLPK\UN�� KPL� 7YVK\R[PVU� UPJO[� H\Za\�
SHNLYU�� LPUL� 9LPOL� ]VU� WVZP[P]LU� (\Z^PY�
R\UNLU�M�Y�KPL�>PY[ZJOHM[ZRYHM[�KLY�9LNPVU��
M�Y� KPL� <T^LS[� ZV^PL� KPL� .LZLSSZJOHM[�
IL^PYR[��.LYHKL�SL[a[LYL�WYVÄ[PLY[�H\JO�]VU�
3�MÅLY»Z� NLZLSSZJOHM[SPJOLT� ,UNHNLTLU[�
PT�)LYLPJO�KLY�:WVY[M�YKLY\UN��^LSJOL� PU�

KLY�-VSNL�NLZVUKLY[�ILZJOYPLILU�^PYK�

:WVY[M�YKLY\UN

+LY� )LYLPJO� KLY� :WVY[M�YKLY\UN� RHUU�
HSZ� LPNLUZ[pUKPNL� :OHYLK� =HS\L� 0UP[PH�
[P]L� H\MNLMHZZ[� ^LYKLU�� PU� ^LSJOLY� ZPJO�
KHZ�<U[LYULOTLU�ZJOVU�ZLP[�1HOYaLOU[LU�
HR[P]�LUNHNPLY[��5LILU�KLY�-�YKLY\UN�KLZ�
kZ[LYYLPJOPZJOLU� :JOP]LYIHUKZ� �k:=�� PU�
aHOSYLPJOLU� :WVY[HY[LU� �KHY\U[LY� )PH[O�
SVU��3HUNSH\M��5VYKPZJOL�2VTIPUH[PVU��:RP�
(SWPU��:RP�*YVZZ��:UV^IVHYK��L[J���^LYKLU�
ILZVUKLYZ� H\JO� :WVY[[LHTZ� PT� 5HJO�
^\JOZRHKLY� �KP]LYZL� 3HUKLZRHKLY�� ZV^PL�
:WVY[SLYPUULU� \UK� :WVY[SLY� KLZ� )LOPU�
KLY[LUZWVY[Z�K\YJO�KPL�)LYLP[Z[LSS\UN�]VU�
:HJOTP[[LS� �;YHPUPUNZ�� VKLY� >L[[RHTWM�
ILRSLPK\UN�� -\UR[PVUZ^pZJOL�� L[J��� HR[P]�
\U[LYZ[�[a[��

(\JO� PT� 3H\M�� \UK� 9HKZWVY[� aLPN[� ZPJO�
3�MÅLY»Z� NLZLSSZJOHM[SPJOLZ� ,UNHNLTLU[�
LPULYZLP[Z� K\YJO� KPL� A\Y]LYM�N\UNZ[LS�
S\UN� ]VU� :HJOTP[[LSU� \UK� LPULY� 9LPOL�
]VU� :HJOWYLPZLU�� HUKLYLYZLP[Z� K\YJO� KPL�
6YNHUPZH[PVU�\UK�+\YJOM�OY\UN�]VU�3H\M��
\UK� 9HK]LYHUZ[HS[\UNLU� ^PL� 9HKYLUULU��
4HYH[OVUZ�� :[HK[Sp\ML�� L[J��� ,Y^pOULUZ�
^LY[�ZPUK�H\JO�KPL�:HJOa\^LUK\UNLU� M�Y�
KP]LYZL�ZVaPHSL�7YVQLR[L�^PL�L[^H�KPL�-�Y�
KLY\UN� ]VU� 1\NLUKOLPTLU� VKLY� /PSML� PU�
2YPZLUNLIPL[LU��a�)��9\TpUPLUOPSML��

)LaVNLU�H\M�KLU�4LHZ\YPUN�:OHYLK�=HS\L�
7YVaLZZ�^PYK�M�Y�KLU�)LYLPJO�KLY�:WVY[M�Y�
KLY\UN�KLY� NLULYPLY[L�5\[aLU�KLU� H\MNL�
^LUKL[LU� 2VZ[LU� NLNLU�ILYNLZ[LSS[�� +HZ�
ZVaPHSL�,UNHNLTLU[�ZVSS[L�KPL�.LZLSSZJOHM[�
a\� TLOY� )L^LN\UN� \UK� :WVY[� HUPTPLYLU�
\UK� KHK\YJO� LPULU� )LP[YHN� a\Y� .LZ\UK�
OLP[Z]VYZVYNL� SLPZ[LU�� ^VYPU� LPU� NLZLSS�
ZJOHM[SPJOLY� 5\[aLU� KLZ� ,UNHNLTLU[Z�
HYN\TLU[PLY[�^LYKLU�RHUU��

+LY� )LYLPJO� KPLZLZ� ,UNHNLTLU[Z� KLJR[�
ZPJO� TP[� KLT� KPYLR[LU� .LZJOpM[ZMLSK� KLZ�
<U[LYULOTLUZ�� ^VK\YJO� KLY� 5\[aLU� ]VU�
:LP[LU� KLZ� <U[LYULOTLUZ� PU� KLY� :[pY�
R\UN�KLZ�4HYRLU�0THNLZ�NLZLOLU�^LYKLU�
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RHUU��,YOVILUL�2LUUaHOSLU�M�Y�KPL�LYMVSN�
YLPJOL�<TZL[a\UN�KLY� 0UP[PH[P]L� ZPUK�L[^H�
KPL� (UaHOS� KLY� NLM�YKLY[LU� :WVY[SLYPUULU�
\UK�:WVY[SLY��ZV^PL�KPL�(UaHOS�HU�4LKHPS�
SLUNL^PUULY0UULU��^LSJOL�3�MÅLY�7YVK\R[L�
[YHNLU��

(IZJOSPL�LUK� RHUU� NLZHN[� ^LYKLU�� KHZZ�
3�MÅLY�K\YJO�ZLPU�NLZLSSZJOHM[SPJOLZ�,UNH�
NLTLU[�� KLU� MHPYLU� 7YVK\R[PVUZILKPU�
N\UNLU�\UK�ZLPUL�.LZJOpM[Z[p[PNRLP[�\U[LY�
,PUILa\N�KLY�5HJOOHS[PNRLP[ZRYP[LYPLU�LPULU�
^LZLU[SPJOLU�)LP[YHN�a\Y�9LNPVUHSLU[^PJR�
S\UN�PU�kZ[LYYLPJO�SLPZ[L[��+PLZLY�4LOY^LY[��
^LSJOLY�ZV^VOS�H\M�^PY[ZJOHM[SPJOLY��ZVaPH�
SLY��HSZ�H\JO��RVSVNPZJOLY�,ILUL�ILTLYR�
IHY�PZ[��RHUU�HSZ�È:OHYLK�=HS\L»�ILaLPJOUL[�
^LYKLU�� 5\[aLU� ^PYK� KHILP� LPULYZLP[Z� M�Y�
KHZ�<U[LYULOTLU�\UK�HUKLYLYZLP[Z�M�Y�KPL�
.LZLSSZJOHM[�Ia^��<T^LS[�NLZ[PM[L[��

��

3P[LYH[\Y]LYaLPJOUPZ
• Amrein�� (�� �������� >LY[ZJO�WM\UNZYLJO�

U\UN!�̂ LY[]VSSL�,YNpUa\UN�KLZ�.LZJOpM[Z�
ILYPJO[LZ��5V�������� �����)HZLS!�0U[LYUH[P�
VUHSL�;YL\OHUK�(.�

• Arnestad��4���(UKLYZLU��4���
�9VNU\T��;��
6����  ����0Z�[OL�\ZL�VM�K\TT`�VY�JHYY`�JV[�
VM�PTWVY[HUJL�MVY�Z\KKLU�PUMHU[�KLH[O&�,\�
YVWLHU�1V\YUHS�VM�7LKPH[YPJZ����������� ��¶
 ����9L[YPL]LK�4HYJO�����������MYVT�O[[W!��
^^ �̂UJIP�UST�UPO�NV]�W\ITLK� �������

• Austria Glas Recycling� �������� 0T� .SHZ�
JVU[HPULY�IS�O[�KPL�A\R\UM[��<T^LS[LYRSp�
Y\UN�c�5HJOOHS[PNRLP[ZILYPJO[�������>PLU�

• Bertelsmann Stiftung�� ��������=LYHU[^VY�
[\UNZWHY[ULY�� <U[LYULOTLU�� .LZ[HS[LU��
9LNPVU�� ,PU� 3LP[MHKLU� a\Y� -�YKLY\UN� \UK�
=LYUL[a\UN� KLZ� NLZLSSZJOHM[SPJOLU� ,UNH�
NLTLU[Z�]VU�<U[LYULOTLU�PU�KLY�9LNPVU��
.�[LYZSVO�

• Bmwfj, & Clusterplattform.at.����� ���*S\�
Z[LY�PU�kZ[LYYLPJO!�)LZ[HUKZH\MUHOTL�\UK�
7LYZWLR[P]LU��>PLU!��*�MVYLZLL���4HUHNL�
TLU[�*VUZ\S[PUN�.TI/�>PLU�

• Burdick�� )�� �������� =VYa�NL� YLNPVUHSLY�
=LYTHYR[\UNZZ[YH[LNPLU� PT� :PUUL� UHJO�
OHS[PNLY� ,U[^PJRS\UN�� 0U� ;�� 4HYH\OU� 
� :��
/LZLSOH\Z��,KZ����:[HH[SPJOL�-�YKLY\UN�M�Y�
YLNPVUHSL�7YVK\R[L��7YV[LR[PVUPZT\Z�VKLY�
<T^LS[��\UK�=LYIYH\JOLYZJO\[a&��WW����¶
�����;�IPUNLU!�4VOY�:PLILJR�

• D’Heur, M�� �������� *:9� \UK� =HS\L�*OHPU�
4HUHNLTLU[!�7YVÄ[HISLZ�>HJOZ[\T�K\YJO�
UHJOOHS[PN� NLTLPUZHTL� >LY[ZJO�WM\UN��
)LYSPU��/LPKLSILYN!�:WYPUNLY�.HISLY��

• European Commission����������:JYLLUPUN�
VM�>HZ[L�4HUHNLTLU[�7LYMVYTHUJL�VM�,<�
4LTILY�:[H[LZ��)Y\ZZLSZ��9L[YPL]LK�4HY�
JO�����������MYVT�O[[W!��LJ�L\YVWH�L\�LU]P�
YVUTLU[�^HZ[L�Z[\KPLZ�WKM�:JYLLUPUNFYL�
WVY[�WKM�

• Fair Rubber���U�K����4HRL�[OL�̂ VYSK�H�IL[[LY�
WSHJL��9L[YPL]LK� -LIY\HY`� ���� ������ MYVT�
O[[W!��^^ �̂MHPYY\IILY�VYN�LU�PUKL_�O[T�

• Fleming��7��1���)SHPY��7��:���7VSSHYK��2���>HYK�
7SH[[��4���3LHJO��*���:TP[O��0���¯�;LHT��*��
:��9����   ���7HJPÄLY�\ZL�HUK�Z\KKLU�PUMHU[�
KLH[O�Z`UKYVTL!�YLZ\S[Z� MYVT�[OL�*,:+0�
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